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MEMORANDUM
To: Julio Frenk, President
From: Tomas A. Salerno W
Chair, Faculty Senate
'

Date: November 1, 2018 <

Subject: Faculty Senate Legislation #2018-20(B) — Increase EDUCATOR FACULTY Lines,
College of Arts and Sciences
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The Faculty Senate, at its October 31, 2018 meeting, voted unanimously to approve the request

to include 13 more EDUCATOR FACULTY lines in the College of Arts and Sciences. As noted in

the proposal, the College of Arts and Sciences currently has 22 clinical practice lines approved,

of which 10 are occupied. In total, there will be 35 EDUCATOR FACULTY lines constituting

11.63% of the College of Arts and Sciences’ REGULAR FACULTY.

The additional EDUCATOR FACULTY lines will be of a 1 to 3 year duration with the possibility of
renewal and will not substitute for tenure-earning lines. The EDUCATOR FACULTY will either hold
terminal degrees or have evidence of exceptional professional experience and achievement as per
SACS guidelines. The additional faculty may either be known as “Clinical Faculty”, “Artist-in-
Residence”, or “Professor of Professional Practice” depending on the needs and standards of
each department in the College. The initial appointment will be based on the candidate’s
experience and stature within their field and they will be subject to an annual evaluation. Holders
of these positions will be eligible for promotion in cases of outstanding performance.

The Faculty Senate does not approve budget concepts, therefore no budget information is included
here.

This legislation is now forwarded to you for your action.
TAS/rh
Enclosure

cc: Jeffrey Duerk, Provost and Executive Vice President for Academic Affairs
David Birnbach, Vice Provost, Faculty Affairs
Leonidas Bachas, Dean, College of Arts & Sciences
R. Stephen Cantrell, Professor and Chair, Department of Mathematics
Timothy Watson, Professor and Chair, Department of English
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CAPSULE: Faculty Senate Legislation #2018-20(B) — Increase EDUCATOR FACULTY Lines,
College of Arts and Sciences

APPROVED: Mb DATE: / »‘?// /8 // 3

(Predident’s Signature)

OFFICE OR INDIVIDUAL TO IMPLEMENT: B@O\ 4 L eon ‘ d as 60 chas$

EFFECTIVE DATE OF LEGISLATION: IMMEDIATELY
(if other than June 1 next following)

NOT APPROVED AND REFERRED TO:

REMARKS (IF NOT APPROVED):

C:\Users\rhardeman\AppData\Local\Box\Box Edit\Documents\GO3y2_oH9UGljhzF1sJeNw==\201] 8-20B-a-s-increase-educator-faculty-
lines.docx
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Proposal

Submission Checklist

Proposals are to be submitted to the Office of Assessment and Accreditation (OAA), if applicable, the
Graduate Council (for graduate programs excluding Law and Medical), if applicable, and the
Faculty Senate. Refer to the Procedures for Program Changes document for information on the
approvals and notifications needed for program changes and the Proposal Submissions
Specifications document for an explanation of the process and a list of the materials required.

(Please note that change approvals can take 2 semesters to complete.)

Include this checklist at the beginning of each proposal.
(Complete the information below, save the form as a pdf, and insert it with the background
materials that are specified, in the order listed, and send the package electronically as noted above.)

KEY CONTACT PERSONNEL INFORMATION

First Name Last Name Proponent's Title
Stephen Cantrell Professor
Department, if applicable School/College

College of Arts & Sciences
E-mail Phone

r.cantrell@math.miami.edu

Title of Proposal

305-284-2348

Proposal to Create New Educator Faculty Lines in the College of Arts & Sciences

(-continue to next page-)
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MANDATORY MEMORANDA AND FORMAT

Please check that each item listed below is included in the proposal package of materials, in the
ORDER as listed. The applicable title (i.e. Letter of Explanation, Memo from the Dean, etc. ) is to
precede each section in the materials.

Only proposals conforming to this format will be accepted.

1. This completed checklist.

2. Letter of explanation. (2-3 pages only, double spaced, 12 pt font)
®© Yes O No

If no, explain why:

3. A memo from the dean(s) signifying approval of the faculty of the relevant School(s) /
Colleges(s).

®vYes QO No
If no, explain why:

4. A memo that all affected or relevant School / College Council(s) have approved.
® Yes QONo
If no, explain why:
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5. A memo from the department chair(s) signifying approval of the faculty of the Fél&vant
department(s).

®Yes (ONo
If no, explain why:

6. A memo from the Office of Accreditation and Assessment (OAA) if the proposal
involves academic programs (degrees, certificates, majors, minors, concentrations,
specializations, tracks, etc.) such as new programs, closing programs, or program changes
(such as changes in requirements, program length, modality, name, location).

(To be submitted by OAA to the Graduate Council or the Faculty Senate, as appropriate.)
O Applicable ® Not applicable.

If not, explain why:

The proposal does not involve changes to academic programs.

7. A memo from the Graduate School Dean signifying approval of the Graduate Council

(for graduate programs only).
(To be submitted to the Faculty Senate by the Graduate Council.)

O Applicable ® Not applicable.

If not, explain why:

The proposal does not involve changes to graduate programming.
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8. Academic Deans Policy Council (ADPC) approval, for interdisciplinary issuié¥ 4fd’as
appropriate. Please consult with the Dean of the Graduate School or the Secretary of the

Faculty Senate to check if this is needed.
OYes @ No
If no, explain why:

The proposal does not involve interdisciplinary issues.

9. Additional required documents as listed on the "Proposal Submissions Specifications,"
i.e. market analysis, budget information, assessment of library collections, etc. as specified.

List additional documents included:

Please click on the “Save Form” button below to save this form, then e-mail to facsen@miami.edu.
To print the form, click “Print Form.”

End form.
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COLLEGE of
ARTS & SCIENCES
Office of the Dean Phone: 305-284-4021
l J 1252 Memorial Dr., Ashe Bldg 227 Fax: 305-284-5637
Coral Gables, FL 33146 www .as.miami.edu

September 29, 2018

TO: Tomas Salerno
Chair, Faculty Senate

FROM: Leonidas Bachas
Dean, College of Atts and Sciences

RE: Proposals to Create New Educator Faculty Lines inthe College of Arts and Sciences

Dear Tom,

At the Coliege Faculty meeting of September 18, 2018, several proposals to create new
Educator Faculty Lines were presented to the faculty, After discussion, a motion to
approve the proposal to create new additional Educator Faculty Lines in the College was
offered, seconded and approved by the faculty, inits entirety, with 1 opposition.

For your convenience, I am attaching a copy of the proposal for the 13 new Educator
Facuity lines. Below is a4 sumamary of requests from each department:

Department of Art & Art History ---- one (1) position as Artist-in-Residence
Department of English --— five (5) positions in Writing and Composition
Department of Mathematics ---- three (3) positions in Mathematical Finance
Department of Psychology ---- three (3) positions in Clinical Psychology
Department of Sociology --— one (1) position in Criminology and Criminal

Justice

peoow

I trust that the Senate will consider and approve these proposals. Should you have any
questions or require additional information, please let me know.

LGB/mtt
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Sept 12, 2018

To:  Leonidas G. Bachas, Dean
College of Arts & Sciences

From: Hermann Beck, Speaker

College Council

This memo confirms that the Proposai to Create Additional Educator Faculty lines in the College of
Arts & Sciences was unanimously approved by the College Council at a regular meeting on
Monday, September 10, 2018.

The proposal is now being forwarded fo you for a vote by the College Faculty.

With best wighes,

' / b
' /3""”0'“/5' ?ﬁlé

Dr. Hermann Beck, Professor of History
Speaker, College Council
College of Arts & Sciences
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Sept 18, 2018

To: Leonidas G. Bachas, Dean
College of Arts & Sciences

From: Tom Lopez, Chair
Department of Art and Art History

This letter confirms the support of the faculty of Department of Art and Art History
for an additional educator faculty line as Artist-in-Residence. Practicing artists
are vital to enriching the educational experiences of our students and
distinguished artists would bring attention and visibility to the department.

Best Regards,

=

J. Tomas Lopez
Chairperson
Department of Art & Art History

JTL/mtt
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October 3, 2018

To: Leonidas G. Bachas, Dean
College of Arts & Sciences

From: Tim Watson, Chair
Department of English

This letter confirms the support of the faculty of Department of English for five
additional Educator Faculty positions (Professor of Professional Practice) in Writing and
Composition. The faculty of the Department affirmed their unanimous support for these
positions in meetings held on May 1, 2018 and September 13, 2018.

The expertise needed for effective writing instruction is vital to the Department of
English, and to the entire University, and we seek to add these lines for full-time faculty
members who demonstrate exceptional professional accomplishment in teaching writing.

Sincerely,

///‘{i)—”f“‘"
/ o~

Dr. Tim Watson
Professor and Chair
Department of English
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COLLEGE of
ARTS & SCIENCES

Department of Mathematics Phone: 305-284-2575
P.O. Box 249085 Fax: 305-284-2848
Coral Gables, FL 33124-4250 math@math.miami.edu

Sept 18, 2018

To:  Leonidas G. Bachas, Dean
College of Arts & Sciences

From: Robert Stephen Cantrell, Chair
Department of Mathematics

This letter confirms the support of the faculty of Department of Mathematics for up to
three educator faculty lines in Mathematical Finance to support our successful Master of
Science in Mathematical Finance program and our newly approved 5-year BS in
Mathematics/MS in Mathematical Finance.

RSC/mtt
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OF MIAMI
Sociology Department Phone: 305-284-6762

l_J P.O. Box 248162 Fax: 305-284-5310
Coral Gables, FL 33124-2030

Sept 18, 2018

To: Leonidas G. Bachas, Dean
College of Arts & Sciences

From: George Wilson, Chair
Department of Sociology

Dean Bachas, please accept this letter as confirmation of the support of
the faculty of Department of Sociology for an Educator Faculty line in
Criminology and Criminal Justice. The department launched a graduate
certificate program and a Master of Science program in this field two
years ago and, due to the nature of the professional training involved in
the program, we seek to hire an individual with considerable

experience /expertise in the criminal justice system. We forward this to

you for your approval.

Regards,

Yy Wlors

George Wilson, Ph.D.
Chairperson
Department of Sociology

GW/mtt
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Sept 15, 2018

To: Leonidas G. Bachas, Dean
College of Arts & Sciences

From: Phil McCabe, Chair
Department of Psychology

This letter confirms the support of the faculty of Department of Psychology for three additional
Educator/Clinical Faculty positions whose primary duties are in the department’s clinical programs.
The department was previously granted five lines in 2001, and to meet our clinical needs, we are
requesting to add up to three more lines in the future.

Regards,

’;’gﬂ; ML

Dr. Philip McCabe
Chairperson
Department of Psychology
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College of Arts and Sciences
Proposal to Create New Educator Faculty Lines

Date: September 13, 2018

Executive Summary

The College of Arts and Sciences proposesthat 13 new educator faculty lines be included as part of
its General Faculty. At present, the College has a total of 22 clinical-professional practice lines
approved, from which 10 are occupied as shown in the table below:

Bidlogy Proféssional Practice 1
English Professional Practioe 2
Psychokogy Clinical 4
Theatre Ats Professional Practioe 3

With the addition of the 13 educator faculty lines being proposed now, the College will haveatotal
of 35 suchpositions. In contrast, the College currently has 309 Regular Faculty (tenured and
tenure-track) lines, from which 301 are occupied. Thus, these educator faculty lines will
constitute a small percentage (11.63%) relative to its Regular Faculty. A detailed table of the
percentage of Educator Faculty by department is included in this proposal (Appendix A).

These proposed educator lineswill be filled incrementally and duringyears when specific
departmental teaching needs are identified. The proposed educator lines will not be construed as
substitutes for tenure-earning lines and the duration of the initial appointments will typically be -
3 years with possibility of renewal. The candidates who fill these educator appointments must
have the ability to make high-quality contributions in teaching. Specific teachingassignments
foreducator faculty will be determined separately foreach appointment and, insome instances,
may be less than full time. Educator faculty will also be expected to maintaintheir professional
qualifications inaccordance with the College's guidelines for accreditation. In accordance with
SACS guidelines, educator faculty will hold terminal degrees and/or haveevidence ofexceptional
professional experience and achievement inlieuofaterminal degree.

New educator faculty may also be known as “Clinical Faculty,” “Artist-in-Residence,” or
“Professor of Professional Practice™ according to the needs and standards of each department within
the College. The initial appointment will be commensurate with a candidate's experience and
stature within their field of practice. Annual evaluation of educator faculty will conform to current
evaluative practices in the Coliege for General Faculty and persons who fill these positions may be
eligible for promotion to a higher rank in cases of outstanding performance.
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\College of Arts and Sciences
Proposal to Create New Educator Faculty Lines

1. Educator Faculty - Statement of Principle

Higher education continues to evolve at a rapid pace, including the growth of professional
programs and programs that attract non-traditional students. The need for a diverse faculty
who can bring transformative knowledge to our campus has become increasingly apparent.
Our mission calls for the creation of a truly global learning community that offers unique
educational and career opportunities for our students. One way to achieve this is to bring to
our College extraordinary individuals with specialized professional knowledge and skills that
can be shared with our students. Accordingly, the College of Arts and Sciences’ faculty is
proposing the establishment of a discrete number of Educator Faculty lines to support our
expanding graduate programs and create lasting connections to professional practice in a variety

of fields.

While many disciplines inthe College possess a practical component as exemplified by a
cognate professional field, certain departments are more likely to have stronger ties with
industry and professional practice than others. Section 5 of this proposal includes details of a
specific number of educator lines (a total of B)to be proposed to the Faculty Senate during the
current academic year. These proposed educator lines will be filled incrementally through time
and will not be construed as substitutes for tenure-earning lines.

The candidates who fill these educator appointments must have the ability to make high-
quality contributions in teaching. Specific teaching assignments for educator faculty will be
determined separately for cach appointment and, in some instances, may be less than full time.
Educator faculty are expected to be intellectually active and committed to their continued
professional development. As such, they will also be expected to maintain their professional
qualifications in accordance with the College's guidelines for accreditation. In addition, they
will be encouraged to communicate to people engaged in their field by presenting their work
primarily to professional and lay audiences. Inaccordance with SACS guidelines, educator
faculty will hold terminal degrees and/or have evidence of exceptional professional experience
and achievement in lieu of a terminal degree.

2. Search Procedures and Standards for Appointment and Promotion

Consistent with our titles for Regular Faculty, new Educator Faculty lines will be considered at
the following titles:

Clinical Assistant Professor

Clinical Associate Professor

Clinical Professor

Asstistant Professor of Professional Practice

Associate Professor of Professional Practice

Professor of Professional Practice

Distinguished Professor of Practice in Residence (Artist)

e Artist-in-Residence

In each case, the rank at initial appointment will be commensurate with a candidate's
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experience and stature within their field of practice. Assessment of candidate qualifications
will involve consultation with the faculty of a department, the department chair, and the Dean
(details below), as the appointing authority. New Educator Faculty lines will be of limited
duration (1-3 years) and will not involve the award of tenure or be tenure-earning. The
departmental chair, after consultation with the department faculty, shall make a recommendation to
the Dean regarding the length of the appointment for each position.

All educator positions will be advertised and equal opportunity procedures will be followed in
accordance with all State and Federal laws. The initiation of educator appointments and
promotions may come to the Dean of the College from the appropriate department chair
after consultation with the departmental faculty.

Searches to fill educator faculty appointments will follow standard College procedures, including
on-campus visit by the candidate, a professional presentation, and meetings with appropriate
department faculty members. Candidates for appointment will require submission by the
candidate of a curriculum vitae, a statement of professional achievement, and other materials
pertinent to the educator track appointment. Candidates will also meet with the appropriate
department faculty and department chair(s) who, after a vote ofthe departmental faculty, will
make a recommendation to the Dean regarding the appointment.

Procedures for appointment, selection, promotion, evaluation, and reappointment of educator
faculty will be in accordance with the University of Miami Faculty Manual and the Bylaws of the
College of Arts and Sciences.

3. Educator Faculty Status and Voting Rights

The voting rights of Educator Faculty shall be as described in the Faculty Manual and as permitted
by the Bylaws of the College of Arts and Sciences. Educator faculty will not participate in the
promotion and tenure process, or any matters related to tenure and the tenure-earning faculty.

They may participate in the evaluation and review of other members of the educator faculty who
possess lower rank within their departments.

4. Annual Review of Performance

All educator track faculty will submit an annual report on their professional activities to their
respective department chair and shall be eligible for merit salary adjustments. The department
chair and the Dean will review each report and consider recommendations for salary increases.
Feedback on performance will be provided by the department chair in accordance with
procedures for University faculty. A reviewto determine rezppointment will be conducted in
the year before each appointmentends.

5. Proposed Educator Facuity Lines

a. Department of Art and Art History — one (1) position
Educator Faculty in Art and Art History
Proposed Titles:
e Artist-in-Residence
e Distinguished Professor of Practice in Residence (Artist)

The Art and Art History Department’s creative faculty contribute to the life of the University,
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as well as to the visual artistic community. Though many visual artists are also professors, not
all practicing artists of national and international importance are academics. Many practicing
artists hold positions outside the academy; we seek to include them in the development of our
program as “Professors of Practice: Artist”.

Practicing artists who have a record of excellence and visibility, but who do not necessarily
have a terminal degree in the field, are particularly important in supporting innovative practices
that enrich the curriculum through their professional experience, teaching excellence,
community leadership, and strong connections to the world of art. Professors of practice from
outside the academy would provide our students with a model for how to make a living, how to
build contacts with the art community outside academia and what it is to be a working artist.
The Art and Art History Department would increase its national presence by appointing at least
one ‘Distinguished Professor of Practice in Residence’ routinely. Such an artist would have an
international reputation and would be a major figure in the artistic world; thus, she or he would
bring distinction and attention to our department and MFA. Bringing in a series of
internationally recognized artists as professors of practice would help us to provide our
students with the widest possible range of artistic aesthetics to consider as they hone their craft.

b. Department of English - five (5) positions
Educator Faculty in Writing and Composition
Proposed Titles:
® Assistant Professor of Professional Practice in Writing and Composition
e Associate Professor of Professional Practice in Writing and Composition
e Professor of Professional Practice in Writing and Composition

Writing instruction has long been recognized as an established field of academic practice and
inquiry, with its own professional organizations and journals. The expertise required for
effective writing instruction, along with empirical and theoretical research in writing studies,
are vital components of the Department of English and, indeed, of the University of Miami.
Our writing faculty teach the practice of writing to the whole University community, from
first-year undergraduates to graduate students and other faculty members in grant-writing and
collaborative research. Our writing faculty are performing invaluable service and providing
academic leadership on multiple campuses of the University. We propose to create positions as
Educator Faculty in Writing and Composition for full-time faculty members in writing in the
English Department who will demonstrate exceptional professional accomplishment in
teaching. The position of Educator Faculty in Writing and Composition would meet several
institutional needs, fulfill pedagogic and research aspirations, and demonstrate an institutional
commitment to a vital scholarly mission. The ability of faculty to undertake effective writing
instruction is universally seen to have transcended the traditional service function of writing
instruction and emerged as an essential component of general education and across all levels of
student and faculty development. The majority of peer R1 institutions have equivalent writing
faculty representation in curriculem and research units.

c. Department of Mathematics — three (3) positions
Educator Faculty in Mathematical Finance
Proposed Titles:
*  Assistant Professor of Professional Practice in Mathematical Finance

o Associate Professor of Professional Practice in Mathematical Finance
o Professor of Professional Practice in Mathematical Finance
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The Master of Science in Mathematical Finance (MSMF) produces technically trained
professionals with an understanding of how to analyze and value complex investments and
assess the associated risks. Program growth has created a need for Educator Faculty in
Mathematical Finance. Individuals with expertise in quantitative trading strategies and trading
infrastructure, financial derivatives, credit models, and quantitative risk management will be
sought to fill these positions. Candidates should have considerable experience in the financial
industry. Appointees would be expected to teach courses in the MSMF program and advise
MSMF students in their projects, including capstone projects. The teaching assignment would
be up to two classes each year, which will place this appointment in a part-time status.

d. Department of Psychology — three (3) positions
Clinical Faculty
Proposed Titles:
e Clinical Assistant Professor
e Clinical Associate Professor
® Clinical Professor

These positions are designed for those Educator Faculty whose primary responsibility is in the
Psychology Department's clinical programs. These appointees are primarily responsible for
supervising students who are learning practice skills and are being trained to become licensed
psychologists, pursuant to the rules of the State of Florida and other similar authorizing
bodics. The primary qualification for these faculty members is demonstrated competence in
the practice of clinical psychology or other applied psychological work. The Department of
Psychology was granted five (5) educator/clinical faculty lines in 2001. Program growth has
necessitated three more lines of clinical faculty. Hiring criteria may include but not be limited
to licensure in clinical psychology, American Board of Professional Psychology (ABPP)
status, professional/teaching experience, research productivity, publications, and service.

e. Department of Sociology - one (1) position
Educator Faculty in Criminology and Criminal Justice
Proposed Titles:
e Assistant Professor of Professional Practice in Criminology and Criminal Justice
* Associate Professor of Professional Practice in Criminology and Criminal Justice
¢  Professor of Professional Practice in Criminology and Criminal Justice

The Department of Sociology proposes to add an educator faculty line to support the growing
Master of Science in Criminology and Criminal Justice and the Graduate Certificate in
Criminology and Criminal Justice. The graduate programs present an interdisciplinary
approach, providing advanced knowledge of the U.S. criminal justice system including tools to
evaluate policy and practice through training in criminological and criminal justice theory and
in quantitative research methods. These programs are primarily geared toward individuals
already employed within criminal justice as well as those seeking employment in the wide
range of criminal justice professions across the areas of law enforcement, courts and
corrections. An individual with considerable expertise in the criminal justice system (the
Judiciary, corrections, crime prevention, probation, etc.) will be sought to fill this position.
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Appendix A

Faculty by Department
Departiment I'otal Existing  Existing New Towl Percentaye
Regular  Fducator  Lducator  Educator  Lducatar  Relative o
Faculty  Facuhy Faculty Faculty Facuity — currend
PPassed Passed Request Reguiu
in 2001 in 2018 Faculny
2015

Anthropology 9 1% 1 1 11.11%
Art and Art History 10 1 I 10.00%
Biology 22 1 1 4.55%
Chemistry 15 2 2 | 13.33%
Classics 3 0
Computer Science 1 0
English 30 2 S 7 23.33%
Geography & Regional 9 0
Studies
History 21 0
International Studies 6 0
Mathematics 26 3 3 11.54%
Modern Languages 2i ) 4 4 15.05%
Philosophy 15 0
Physics 19 0
Political Science 18 2 2 11.11%
Psychology 35 5 3 8 22.86%
Religious Studies 11 i i 9.09%
Sociology 14 - I i 7.14%
Theatre Arts 6 4 4 66.67%
361 5 17 13 35
Total: 301 (309) | 35 11.63%

*Anthropology, Biology, Psychology (Animal Behavior and Conservation)



