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The Faculty Senate, at its April 22, 2015 meeting, voted unanimously to accept the Budget and
Compensation Committee Faculty Salary Report.

The report is enclosed for your information.

TAS/hh
Enclosure

i Thomas LeBlanc, Executive Vice President and Provost
R. Stephen Cantrell, Chair, Budget and Compensation Committee
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Faculty Senate Budget and Compensation Committee Salary Comparison Report 2014-2015

For a number of years now, the Budget and Compensation Committee® has been making an annual
report to the Senate comparing faculty salaries at the University of Miami to those of the US member
institutions of the American Association of Universities (AAU). Again this year, our report concentrates
on comparisons with the aspirational peer group’ of the 10 AAU private universities nearest the
University of Miami in the US News and World Report annual rankings of national universities. This
group of schools provides the basis against which the University measures progress toward the goals of
its strategic plan. Moreover, the same set of schools is used for a very wide variety of comparison
purposes. For example, tuition increases at these aspirational peers strongly influence tuition increases
at UM. Additionally, we have included the same comparisons with the combined public/private
membership of the AAU.

The latest academic year for which comparative data® is available is 2013-2014. The Committee is of the
opinion that we should not focus our report solely on this single year. Rather we should aim to give the
Senate a broader perspective of how salaries here are comparing with those elsewhere over time
including but not limited to the most recent year. The aims of this report are two-fold. First we ask
whether we are making progress toward closing the gap between average salaries at UM and the mean
of the average salaries in the aspirational peer group. That has been a long-term objective of the Senate,
and one with which we have reached agreement with the Administration that doing so should be our
common goal. We examine the data for all levels of the professoriate on two time scales: (1) longer
term (every other year from 2004-2005 to 2012-2013); and (2) nearer term (every year since 2010-
2011). We believe so doing gives the Senate valuable perspective on how we are comparing globally and
how well we are recovering from the recent economic turmoil relative to our peers. Second, we have
also updated a purely internal examination of the extent to which progress at UM is due to the fact that
new faculty members tend to be hired at market rates.

External Comparisons

As noted, we primarily consider the 10 aspirational peer institutions. In our first slide (Chart 1) we list
the mean salaries at the full professor level at each institution and at UM each year from 2004-2005 to
2013-2014, as reported in the Chronicle of Higher Education. We calculate the average of the mean
salaries at the peer institutions, and compare that against the UM mean. In the second slide we display
these figures every other year starting with 2004-2005 and ending with 2012-2013 side by side in the
top graph (e.g., in 2004-2005, the AAU group figure was $ 114.8 K while the UM figure was $ 106.98 K).
The second graph shows the UM mean as a percentage of the average of the aspirational group means
(e.g. 93.18 % in 2004-2005) in each of the target years, while the third shows the numerical gap

between the UM figure and aspirational group figure ($7.83 K lower at UM in 2004-2005). The third slide

! Members of the Committee are Stephen Cantrell (Chair), Edmund Abaka, Michael Barron, Brian Barrett, Shuyi
Chen, Henry Green, Richard Lee, Olga Quintana, and Richard Williamson.

? These are Brandeis, Carnegie-Mellon, Case Western Reserve, Emory, NYU, Rochester, Syracuse, USC, Tulane, and
Vanderbilt. Syracuse is no longer in the AAU, but we retain it for the sake of continuity.

* Data is taken from the website of the Chronicle of Higher Education, and is based on reports made to the AAUP.
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presents the same three graphs for all years 2010-2011 and following. The next six slides (Charts 4-9)
provide the same information for the associate and assistant professor levels.

In the cases of full and associate professor levels the data show that from 2004-2005 to 2010-2011
substantial progress was made in closing the gap between salaries at UM and at the aspirational peer
group. Such is the case whether one considers percentages or actual dollars. If one focuses on the years
from 2010-2011 forward, we have been relatively stable; i.e., our position relative to the mean of the
aspirational peer group is basically unchanged. At the assistant professor level, there has been a decline
since we exceeded parity with AAU comparison group in 2007-2008, which is particularly sharp in the
most recent year.

Charts 10-21 detail the preceding analysis relative to the mean of the combined public/private
membership of the AAU. The trends in this case mirror those of the peer comparison group of
universities on the longer term scale for all three cohorts. However, there is a noticeable and welcome
uptick at the full and assaciate professor levels in the most recent reporting year.

As noted above, achieving parity against the mean of the aspirational peer group of universities is a
shared goal of the Administration and the Senate. The Committee is pleased to observe the progress
that has been made over the long term, but believes that the data for the most recent years show that
we appear to have plateaued at a level below that, achieving parity remains a challenge to the
University going forward. We believe that this year’s expected 3% merit raise pool and .5% adjustment
pool are a step in the right direction, but we also believe that achieving parity will require sustained
efforts over several more years.

Internal Comparisons

In 2012, the Committee first considered the extent to which the relative improvement in UM’s position
is due to an influx of new faculty being hired at market salaries. As several years have passed, we
decided to look into the question again. To investigate this question, the Committee proceeded as
follows.* Take the case of full professors first. For 2005-2006 and each subsequent year through 2014-
2015, we compared the mean salary of faculty holding the rank of full professor in that year who have
been at UM for more than 5 years with the mean salary of faculty holding the same rank in that year
who have been at UM 5 years or less. We also kept track of the numbers of individuals in each category
each year.

We conducted the same investigation for individuals at the rank of associate professor. Since very few
individuals hold the rank of assistant professor for an extended period of time, we did not conduct the
investigation at the assistant professor level. (See slides 23 through 26.)

Our investigation leads to much the same conclusions as before. First, the gap in dollars between the
salaries of faculty who have been at UM for 5 years or less and those of faculty who have been at UM
for more than 5 years generally speaking has grown significantly since 2005-2006, cansistently so at the

* The Committee expresses its appreciation to Dr. Mary Sapp and the Office of Institutional Research for the report
they provided and which we have included here.
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associate professor level. Second, the numbers of newer faculty are relatively small. Indeed, at the full
professor level they are simply too small a group (never much more than 12% the size of the long
established group) to account fully for the trends we observed in our external comparisons. The means
for long established full professors follow the same trend as we observed for the complete cohort of full
professors. Moreover, because the numbers of newer full professors are small and there is a wide
differential in salaries across different disciplines there can be anomalies such as the most recent year
when the average salary for newer full professors dropped significantly. Third, at the associate professor
level long established individuals did move up on average relative to the aspirational group average
between 2005-2006 and 2014-2015 but at a more modest pace. There appear to be at least two
reasons why this is the case. On one hand, while associate professors who have been at UM for 5 years
or less are a small fraction of all associate professors, they constitute a relatively larger fraction than in
the case of full professors. On the other, salaries of long established full professors have increased about
39% since 2005-2006 versus about 34% for long established associate professors.
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