UNIVERSITY OF

FACULTY SENATE

MEMORANDUM

To: Donna E. Shalala, President

From: Stephen Sapp W&?‘y
Chair, Faculty Senate -

Date: August 29, 2008
Subject: Faculty Senate Legislation #2008-03(B) — Proposal for the Establishment of the

Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine

***********************************************************************#***

On August 27, 2008, the Senate voted to approve the proposal for the establishment of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of Medicine as
presented by Jennifer McCafferty-Cepero for five years and any extensions thereafter.!

The proposal is enclosed for your information.

The legislation is now forwarded to you for your action.

SS/ith
Enclosure (proposal)
ce: Thomas LeBlanc, Executive Vice President and Provost

Pascal Goldschmidt, Sr. Vice President and Dean, Miller School of Medicine
Jennifer McCafferty-Cepero, Presenter, Research Assistant Professor

[Please contact the Senate office to view this proposal.]

! C18.2.2 Other NAMED or TITLED ACADEMIC UNITS established under Bylaw 6.6 may be approved by the Faculty Senate and the
President. For each such approved unit, the Executive Vice-President and Provost shall consult with the dean of the host school at
five year intervals to determine whether the unit remains active and shall report to the Faculty Senate the names of those that
should be disestablished.

C18.2.3 Periodic five year reviews may be conducted on all programs, centers, institutes and similar academic units as deemed
appropriate by the Faculty Senate or the Executive Vice-President and Provost.

Faculty Senate
1252 Memorial Drive, 325 Ashe Admin. Bldg.
Coral Gables, Florida 33146
R_»\L:gisimim\zmm-zm:‘r.zmumus;Eqauimmul-uum-rmuﬁsl?mj@(ﬁ) 284-3721 * Fax: (305) 284-5515
http://wrww.miami.edu/FacultySenate
email: facsen@miaml.edu




Faculty Senate Legislation #2008-03(B) — Proposal for the Establishment of the Dodson
Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of Medicine

PRESIDENT’S RESPONSE

o L b0

(Pr'esident&s Signature)

OFFICE OR INDIVIDUAL TO IMPLEMENT: Dean FAScAL GolhScHmidT

EFFECTIVE DATE OF LEGISLATION: IMMEDIATELY _
(if other than June 1 next following)

NOT APPROVED AND REFERRED TO:

REMARKS (IF NOT APPROVED):

[Please contact the Senate office to view this proposal.]
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Proposal for the establishment of the
The Dodson Interdisciplinary Immunotherapy Institute (DIII)
at the University of Miami Miller School of Medicine

This proposal seeks to formally establish the Dodson Interdisciplinary Immunotherapy Institute (DIII) at the
University of Miami Miller School of Medicine. The Institute will be called the “Dodson Interdisciplinary
Immunotherapy Institute.”

I. BACKGROUND

Therapies that harness the power of the immune system (immunotherapies) have revolutionized the way in
which scientists and clinicians study and treat human diseases like cancer, AIDS, and diabetes and have
dramatically improved the success of organ transplantation.

The development of immunotherapies requires a multidisciplinary approach involving expertise in fundamental
and clinical immunology, molecular and cellular biology, infectious diseases, oncology, transplant, and
endocrinology to name a few. The Miller School has an urgent need for an integrated, interdisciplinary institute
that offers the expertise, infrastructure, and resources necessary to energize fundamental aspects of the science
of immunotherapy and to advance translational research and speed new and novel immunotherapies to the
clinic.

II. MISSION

The proposed Dodson Interdisciplinary Immunotherapy Institute (DII) will develop immune-based treatments
for cancer, infectious diseases, autoimmune diseases, and improve organ transplantation. The mission of the
Institute is:

I. To establish comprehensive & integrated programs to develop multi modality and high impact treatments
that will benefit a large segment of the patient population

[I. To provide the infrastructure to facilitate the translation of preclinical proof-of-concept studies to advanced
phase II indication-of-efficacy clinical testing

III. To enhance the synergism and cross-fertilization among its programs by promoting common scientific
activities and the development of core resources

IV. To promote integration within the structure and mission of the UM Miller School of Medicine to enhance
translational research throughout the Medical Center — train investigators and disseminate new treatment
concepts and technologies and work closely with and establishing collaboration throughout the Medical
Center, and beyond

II1. ORGANIZATION AND GOVERNANCE

Organization:
DIII Director:




The Institute will be led by a Director. The Director will report to the Dean of the Miller School. The Institute
Director represents the DIII in the Medical Center. He/She articulates the DIII vision and enhances the
synergism and cross-fertilization of its Programs by promoting common scientific activities and the
development of core resources, recruiting outstanding scientific teams from within and outside the UM
community, and attracting external resources from government, private, and industrial, sources to support and
expand the Institute activities. The Director will work to integrate the DIII within the structure and mission of
the Miller School by promoting and nurturing two-way interactions with academic departments and other
Centers and Institutes while being careful to not monopolize, or appear to monopolize, translational
immunotherapy research at the Miller School. The Director will meet with Program Leaders regularly to chart
the course of the Institute and its Programs, coordinate its complementary activities and address challenges as
they arise.

DIII Executive Committee:

There will be an Executive Committee that meets quarterly to advise the Director on the various issues related
to the Institute’s operations. The Committee will also review applications for membership.

Charge of the Executive Committee
The DIII Executive Committee is an advisory board whose purpose is to assist the Director in the

management, operations, and governance of the DIII including project prioritization and allocation of DIH
resources.

Composition of the Executive Committee:
The Executive Committee will be comprised of the DIII Program Directors and other at large DIII members

who are demonstrated leaders in immune-based treatments. The at-large members will be determined by a
majority vote of the Executive Committee and will serve for three year terms. Terms of service are
renewable at the discretion of the Executive Committee. The at-large DIII members will be University of
Miami faculty members who have established research programs with a strong track record of
interdisciplinary activities in the area of immune-based therapies and research.

The Executive Committee should reflect the interdisciplinary nature of the DIII and include representatives
with expertise from the cancer, tolerance, and HIV&HCYV fields.

At the discretion of the Executive Committee, other members of the University research community may be
invited to attend the Executive Committee meetings.

Meetings of the Executive Committee:
The Executive Committee will be chaired by the DIII Director who will convene the Committee at least

quarterly.

DIII Advisory Committee:

Charge of the Advisory Committee:

The DIII Advisory Committee is an external advisory group that evaluates the Institute’s scientific progress,
technological needs and assists the DIII Director in developing strategic plans for the future of the DIII.

Composition of the Advisory Committee:




The Advisory Committee is comprised of the DIII Director, the Dean of the Miller School (or the Dean’s
designee) and four external luminaries in immune-based therapy research. The DIII, in conjunction with the
Dean (or designee) and the DIII Executive Committee, will identify and invite four internationally
renowned senior scholars or industry leaders with a strong track record of interdisciplinary research and
activities. The three year term of service for external luminaries is renewable at the discretion of the DIII
Director, in conjunction with the Dean (or designee) and the DIIT Executive Committee.

At the discretion of the External Advisory Committee, other members of the University research community
may be invited to attend the External Advisory Committee meetings.

Meetings of the Advisory Committee:
The DIII Director will chair the Committee and convene annual meetings.

Programs:

The Institute will be organized around three interdisciplinary programs: Cancer, HIV&HCYV, and Tolerance.
Each program provides an integrated approach of preclinical studies and clinical trials to develop high impact
treatments. The Programs will be led by Program Leaders. Program Leaders are chosen for their strategic
vision, track record of creativity & productivity, flexibility to adjust and evolve programmatic goals, and the
ability to foster an interactive and collegiate environment. The role of the Program Leaders will be to provide
the strategic blueprint and necessary coordination to manage and integrate the various preclinical and clinical
arms of the programs, Program Leaders will enjoy a high degree of autonomy in charting the course and
management of their Programs.

Cancer Program - The Cancer Program will develop multi-pronged approaches including simpler and
increasingly potent vaccination protocols, strategies to sustain the vaccine-induced immune response and
methods to overcome the propensity of tumor cells to evade immune elimination, with increased emphasis on
the latter.

HIV/HCYV Program - The HIV/HCV Program will focus on the development of vaccination strategies which
overcome the genetic instability and variability in combination with strategies to maintain the long texm
persistence of vaccine-generated antiviral immune response.

Tolerance Program - The Tolerance Program will develop complementary methods to induce autoantigen-
specific tolerance by adoptive transfer of immune-suppressive population, tolerogenic vaccination and
elimination of autoreactive immune cells.




II1. ORGANIZATIONAL CHART

Advisory
Commiittes

Executive
Committes

V1. MEMBERSHIP

Membership is open to all faculty members at the University of Miami. New members are recruited to help the
_establishment of the developing programs. Members are aligned with a particular program, although they may
work in more than one concentration, All new members will receive information on the benefits and
responsibilities of DIII membership.

Criteria for membership include a demonstrated research inferest in immune-based treatments for cancer,
infectious diseases, autoimmunity, and organ fransplantation, and will agree to fulfill the responsibilities of DIII
membership.

Interested faculty should send an email indicating a desire for membership to the DIII Director. Applicants
should include a research statement and CV with current funding and publications information. Applications
will be reviewed by the Executive Committee and awarded membership if appropriate. The Committee will
meet yearly to review all membership. Should a faculty member be denied membership, he/she may submit a
written appeal to the DIII Director. The DIII Director can grant the appeal or refer the matter to the Dean of the
Miller School for final decision.

Benefits include eligibility to receive developmental funds for innovative ideas.

All members are expected fo contribute to the mission of the DIII, have a willingness to work collaboratively on
issues related to immunotherapy, actively participate in DIII activities and attend scheduled functions, and be
willing to provide mentoring to junior faculty and other DIIT members.

IIL. SPACE

To function effectively, the members of the DIII do not have to be housed in extreme close proximity. Through
meetings, seminars, and collaborative research projects, members will work in their respective spaces on the
medical campus. Cutrently, the HIV/HCV program is housed on the 7™ floor of the Batchelor Childrens’




Research Institute building. The Cancer program is located on the 2™ floor of the Pap building and the
Tolerance program will be housed in the Diabetes Research Institute building and/or Highland building.

IX. FUNDING SOURCES AND BUDGET PROJECTIONS.

The DIII is being initially supported by a generous gift from the Dodson Foundation as well as by the Dean of
the Miller School. These funds are to be spent over a five year period and will be used to create the
infrastructure necessary to support DIII activities and resources as described above. All members are expected
and encouraged to seek external funding for their research.

UM Sponsored Activity | Gifts
Year 1 1,000,000 250,000 2,000,000
Year2 1,000,000 350,000 3,300,000
Yeat 3 500,000 450,000 3,300,000
Year 4 250,000 550,000 1,650,000
Year 5 250,000 700,000 1,650,000




Appendix:
A, PROPOSED DIRECTOR

Eli Gilboa PhD is the J. Enloe Dodson Professor of Microbiology & Immunology and the Co-director of the
Tumor Immunobiology & Immunotherapy Program. Dr. Gilboa received his PhD in molecular biology at the
Weizmann Institute, Rehovot, Israel, was an assistant professor in the Department of Molecular Biology at
Princeton University, USA, from 1980-1986, and served as an associate member of the Memorial Sloan-
Kettering Institute for Cancer Research Molecular Biology Program from 1986-1993. In 1993, Dr. Gilboa
joined Duke University Medical Center as the Joseph and Dorothy Beard Professor of Experimental Surgery
and Immunology and Director of the Center for Genetic and Cellular Therapies, overseeing the development
and clinical implementation of nove! gene- and cell-based therapies. In September 2006, Dr. Gilboa joined the
Sylvester Comprehensive Cancer Center and Department of Microbiology & Immunology, Miller School of
Medicine, University of Miami. His research interests include cellular immunology and immunotherapy using
mRNA-transfected dendritic cells as therapeutic vaccines in the setting of cancer and infectious diseases. Dr.
Gilboa is internationally recognized for his seminal contributions in the fields of gene therapy and cancer
immunotherapy that helped shape these fields and remain widely used in the clinic and laboratory. He is also a
scientific founder of Argos Therapeutics (formerly Merix Bioscience Inc.) and co-inventor of the core
therapeutic vaccine technology of the company. Dr. Gilboa also co-founded Regado Inc. an RNA therapeutics
company developing RNA aptamers to regulate coagulation.

B. POTENTIAL MEMBERS OF THE ADVISORY BOARD:

Lee Nadler MD, Virginia and D.K. Ludwig Professor for Cancer Research, Department of Medicine, Harvard
Medical School, Senior Vice President, Experimental Medicine, Dana-Farber Cancer Institute, Chief, Division
of Medical Oncology, Brigham and Women's Hospital, Boston MA

Glen Dranoff MDD, Associate Professor of Medicine, Harvard Medical School, Cambridge, MA
Bruce Walker MD, Professor of Medicine, Partners for AIDS research, Mass General Hospital, Boston MA

Carl June, MD, Professor, Abramson Family Cancer Research Institute, University of Pennsylvania,
Philadelphia, PA




MILLER

SCHOOL OF MEDICINE
To: Robyn Hardeman
Secretary of the Faculty Senate
From: The Department of Microbiology and Immunology.
Date: May 15, 2008
Subject: Support for the Dodson Inferdisciplinary Immunotherapy Institute

This memo is to request support from the Faculty Senate to approve the creation of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine.

The establishment of the DIII will position the Miller School at the cutting edge of
research related to the development of immunotherapies. Immunotherapies have not only
revolutionized the way in which scientists and clinicians study and treat human diseases
like cancer, AIDS, and diabetes but have dramatically improved the success of organ
transplantation.

This interdisciplinary initiative is central to the success of such research as, by definition,
immunotherapeutic development requires a multidisciplinary approach involving
expertise in fundamental and clinical immunology, molecular and cellular biology,
infectious diseases, oncology, transplant, and endocrinology to name a few. Importantly,
thie creation of the DII would build an inferdisciplinary home for immunotherapeutic
development and research at the Miller School and create an organization around which
to pool intellectual and technological resources —~ a considerable unmet need across the
Miller School.

The DIII is an impoitant and timely addition to the Miller School and the Departiment of
Microbiology and Immunology and we are fully committed to its success. I offer the full
cooperation of the Department of Microbiology and Immunology and fully endorse its
creation,

Sincerely,

Ot

Eckhard R. Podacki M.D., Ph.D.

Sylvester Distinguished Professor and Chairm\gnﬂ o

Department of Microbiology and Immunology = Leonard M. Miller School of Medicine
Post Office Box 016960 (R-138) = Miami, Florida 33101
Location: 1600 NW 10th Avenue, 30452 RMSB = Miami, Florida 33136
305-243-6655 » Fax: 305-243-4623 » hup://chroma.med.miami.edu/micro




Comprehensive Cancer Center

To: Robyn Hardeman
Secretary of the Facully Senate

From: W. Jarrard Goodwin MD, FACS (',
Director, Sylvester Comprehensive Cancer Center

Date: May 15, 2008

Subject: Support for the Dodson Interdisciplinary Immunotherapy Institule

'write in strong support of the creation of the Dodson Interdisciplinary Immunotherapy
Institute (DIII) at the Miller School of Medicine

The establishment of the DIII developed as a part of the vision of recruiting Dr, Gilboa,
which was shared by Dr, Podack, Dr. Ricordi, Dr. Pahwa, myself and other leaders in the
Miller School of Medicine. The idea is to leverage work being done in multipte different
types of disease, including cancer, AIDS, and diabetes, for the betterment of all. In my
view, this is clearly happening.

The DIIT is an important and timely addition to the Miller School and has been of great
help in continuing to develop the Tumor Immunobiology Research Program of the
Sylvester Comprehensive Cancer Center. I'am committed to its success. | offer the full
cooperation of UM/Sylvester and [ully endorse its creation.

B ] DNIVERSITY OF

LEONARD M, MILLER SCHOOL OF MEDICINE
Office of the Director = Post Office Box 016960 (D-1) = Miami, Florida 33101
Location: 1475 N.W. 12¢h Avenue = Miami, Florida 33136
305-243-4918 « Fax: 305-243-4901 » jgoodwin@mianti.cdu = www.sylvester.org
Leading the Search for a Cancer Cuire




MILLER

SCHOOL OF MEDICINE
To: Robyn Hardeman
Secretary of the Faculty Senate
From: The Comprehensive AIDS Program
Date: May 15, 2008
Subject: Support for the Dodson Inferdisciplinary Immunotherapy Institute

As Director of the Comprehensive AIDS Program for the University of Miami I strongly
recommend approval for creation of the Dodson Interdisciplinary Immunotherapy Institute (DIIT)
at the Miller School of Medicine.

Over the past decade the field of medicine has embraced the fact that immune modulation will be
critical in therapeutic interventions for most diseases. To remain at the cutting edge the Miller
School of Medicine must keep step with the times and continue to build Institutes that support
this vision. The DIII as proposed will place the University at the forefront in this effort,

Importantly, the multidisciplinary approach taken by the DII will provide a means to engage
researchers and clinicians from other Institutes and Depariments to come together with a focus on
immunotherapy. The DIII will be additive and supportive to the ongoing efforts. Tt will add to
the canvas of research for the University that is integrative and supportive for all _
researchers/clinicians looking to expand their efforts from bench to bedside, Importanily, the
creation of the DI would build an iaterdisciplinary home for immunotherapeutic development
and research at the Miller School and ¢teate an organization around which to pool intellectual and
technological resources - a considerable unmet need across the Miller School.

For the Comprehensive AIDS Program the DI will fit well within our mission to enhance
translational efforts in the HIV arena. The infrastructure and resources provided by the DI will
add to the efforts of the Comprehensive AIDS Program in a non-redundant manner thereby
enhancing the platform for success in both research and intervention for a disease still in want of
a cure. As such, the DIII is an Important and timely addition to the Miller School and the
Comprehensive AIDS Program and I are fully committed to its success. I offer the full
cooperation of the Comprehensive AIDS Program and fully endorse the creation of the Dodson
Interdisciplinary Immunotherapy Institute,

Sincerely,

Bty ot ETF

Michael A, Kolber, PhD, MD
Professor of Medicine
Director, Comprehensive AIDS Program

Midiiii
RS
Comprehensive AIDS Progtam = Leonard M. Miller School of Medicine

Post Office Box 016960 {D-91) = Miami, Florida 33101
305-243-6535 = Fax: 305-243-5550




MILLER

SCHOOL OF MEDICINE

Pascal J. Goldschmide, M.D., FACC
Senior Vice President for Medical Affairs and Dean
Chief Exceritive Offfcer

University of Miami Health System

Memorandum

To: Robyn Hardeman
Secretary of the Faculty Senate

From: Pascal Goldschmidt, M.D,
Senior Vice President for Medical Affairs and Dean
Miller School of Medicine

. ~a——
Date: August 4, 2008 Pn.s N J . é AL Lt
Subject: Support for the Dodson Interdisciplinary lmmunotherapy Institute

This memo is to document my sitong support for the creation of the Dodson
Interdisciplinary Immunotherapy Institute (D1II).

This interdisciplinary initiative is being created as part of a generous gift from the
Dodson Foundation. The establishment of the DIII will position the Miller School at the
cutting edge of research related fo the development of immunotherapies.
Immunotherapies have not only revolutionized the way in which scientists and clinicians
study and freat human diseases like cancer, HIV/AIDS, and diabetes but have
dramatically improved the success of organ transplantation,

The creation of the DIII is cenfral to the success of immunotherapy iclated
research at the Miller School as, by definition, immunotherapeutic development requires
a multidisciplinary approach involving expettise in fundamental and clinical
immunology, molecular and cellular biology, infectious diseases, oncology, transplant,
and endocrinology to name a few. The DIII would build an interdisciplinary home for
immunotherapeutic development and research at the Miller School and create an
organization around which to share intellectual and technological resources — a goal of
the Miller School. Importantly, the DIII is designed to limit redundancy by leveraging
the technological and administrative infrastructures of other units including the Sylvester
Cancer Center, the Department of Microbiology and Immunology and the
Comprehensive AIDS program.

The DI is an important and timely addition to the Miller School I am fully
committed to its success. I offer the full cooperation of the School and fully endorse its
creation. '

A A psRsimyon

LEONARD M. MILLER SCHOOL OF MEDICINE
Post Office Box 016099 {R-699) » Miami, Florida 33101
Locarion: 1600 N.W, 10th Avenue, RMSB 1140 « Miami, Florida 33136
305-243-6545 = Fax: 305-243-4888




DIABETES
RESEARCH
INSTITUTE

11500 N 40 AVENUE
MIAM, FL 3313
PHONE: 305/ MA-5376
FAN: 305 / 24344

MAWING ADDRESS:
RO. BOX (14960 {R-134)
MIAME FL 33101

UNIVERSITY

OF MIAMI

LEONARD M, MILLER
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22

=

To: Robyn Hardeman
Secretary of the Faculty Senate @
From: Camillo Ricordi, M.D.
Scientific Director, Diabetes Research Institute
Date: August 18, 2008
Subject: Support for the Dodson Interdisciplinary Immunotherapy Institute

This memo is fo request suppori from the Faculty Senate to approve the creation
of the Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller
School of Medicine.

The establishment of the DIII will position the Miller School at the cutting edge
of research related to the development of immunotherapies. Immunotherapies
have not only revolutionized the way in which scientists and clinicians study and
treat human diseases like cancer, AIDS, and diabetes but have dramatically
improved the success of organ transplantation.

This interdisciplinary initiative is central to the success of such research as, by
definition, immunotherapeutic development requires a multidisciplinary
approach involving expertise in fundamental and clinical immunology, molecular
and cellular biology, infectious diseases, oncology, transplant, and endocrinology
to name a few. Importantly, the creation of the DHI would build an
interdisciplinary home for immunotherapeutic development and research at the
Miller School and create an organization around which to pool intellectual and
technological resources — a considerable unmet need across the Miller School.

The DIl is an important and timely addition to the Miller School and the
Diabetes Research Institute (DRI} and I are fully committed to its success, 1
offer the full cooperation of the DRI and fully endorse its creation.




MILLER

SCHOOL OF MEDICINE
To: Robyn Hardeman
Secretary of the Facully Senate
From: Andreas G. Tzakis, MD
Miami Transplant Institute
Date: May 19, 2008
Subject: Support for the Dodson Interdisciplinary Immunothetapy Institute

This memo is to request support from the Faculty Senate to approve the creation of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller Schoo! of
Medicine,

The establishment of the DIII will position the Miller School at the cutting edge of
research related to the development of immunotherapies. Immunotherapies have not only
revolutionized the way in which scientists and clinicians study and treat human diseases
like cancer, AIDS, and diabetes but have dramatically improved the success of organ
transplantation,

This interdisciplinary initiative is central to the success of such research as, by definition,
immunotherapeutic development requires a multidisciplinary approach involving
expertise in fundamental and clinical immunology, molecular and cellular biology,
infectious diseases, oncology, transplant, and endocrinology to name a few. Importantly,
the creation of the DIII would build an interdisciplinary home for immunotherapeutic
development and research at the Miller School and create an organization around which
to pool intellectual and technological resources — a considerable unmet need across the
Miller School.

‘The DIII is an imporiant and timely addition to the Miller School and the Miami
Transplant Institute and | are fully committed to its success. I offer the full cooperation
of the Miami Transplant Institute and fully endorse its creation.

Wﬁm

The DeWitt Daughtry Family Department of Surgery * Division of Transplantation ® Leonard M. Miller Schoo! of Medicine
Post Office Box 012440 (R-440) « Miami, Florida 33101
305-355-5050




Faculty Senate Office

From: Faculty Senate Office

Sent: Monday, September 08, 2008 3:24 PM

To: Goldschmidt, Pascal J.; 'McCafferty-Cepero, Jennifer'

Cc: lacine, Richard A.; Facully Senate Office

Subject: Legislation #2008-03(B)-proposal for the Establishment of the Dodson Interdisciplinary
Immunotherapy Institute at the Miller School of Medicine

Attachments: 2008 03.pdf

Attached is your copy of the legislation referenced above that has been approved by the President.

Regards, .
Robyn Hardeman

Faculty Senate Office
University of Miami
325 Ashe Administration Building
1252 Memorial Drive
Coral Gables, FL 33146
(305) 284-3721
Fax: (305) 284-5515
www . miami.edu/fs
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§ URIVERSITY OF

FACULTYSENATE

August 27,2008
Faculty Senate minutes

The meeting, held in the BankUnited Center Hurricane 100 Room, Coral Gables Campus, opened at
3:30 p.m.

CHAIR'S REMARKS _
Tn addition to the Chair’s remarks included with the agenda, the Chait reported on the death of Sid

Weisburd, formerly UM Registrar, He has wiitien a letter to his family, as has been his custom with
other families.

PRESIDENT'S REMARKS

The President explained that she expects an exciting year and that she has invited both Presidential
candidates io come fo campus; she has also invited some of their surrogates, including President
Clinton, to talk about health care reform. She passed out a brochure of speakers who have been

confirnied and encouraged faculty to invite their students. The list will be updated as more are
confirmed.

She gave an update on the search processes, saying that because the perfect candidate was not
sdentified for the Law School search, it was decided to go with a one-year acting dean, with the
enthusiastic agreement of the Law School faculty. Paul Verkuil, a very distinguished legal scholar
and former dean at both Cardoza and Tulane, agreed to take the position. She explained that it was
-unusual fo go outside for an interim appointment but that it would have disrupted the teaching and
curticulun of the Law Schoal to select someone from inside. The search process is restarting with
the creation of 4 new search committee for a permanent dean.

The Rosenstiel search committee has been appointed, with James Tien, Dean of the College of
Engineering, as chair.

An outstanding freshman class has arrived and we have hit our target. We have increased the

number of international students, Medical and Law School classes are among ihe best that we have
ever had.

The University does not host funerals and had to turn down a request by Coral Gables leaders to
host the fimeral of the police chief who died recently. It was the beginning of s¢hool and we would
lave had to delay the start of classes to accommodate the funeral.

Facility improvements include renovating all of the Memorial classrooms, the Learning Center, and

the residential college classrooms on the Gables campus, finishing the wet-lab at Medical, and
planning for a research building at Rosenstiel.

Hups#Wirst =i FdaFacuby-SEase VB4 95mare 924 DAFVE-2100 Mhses Eec-Senat
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President Shalala explained that we ave tightening our belts to prepare for a very difficuli economy -
and {rying fo put away reserves, for both the university and students.

She discussed the busing situation for faculty to football games and said that the Alurini
Association will be looking into making arrangements. "All spaces would have to be on a pre-paid
basis. University buses will not be used.

Slie discussed the addition of bikes and Zipears on campus as part of our “Green Initiative.” Zipcars
are available to all faculty and staff as well as students. All of the bikes have been sold, and mor&
will be ordered.

There will be a new fond-raising campaign that will be announced, most probably in the spring. We
are currently in the “silent phase,” and a substantial gift has been promised to the Miller School.

The hospital numbers ate looking all right, mosily because of the new faculty from Mount Sinai. So
far people seem to be pleased. Theie will be an aniouncement about a new head of Bascom Palmer.

She entertained questions from the floor.

The Provost talked briefly about the University’s US News rankings, UM moved from 52 to 51,
passing Syracusé for the first time in our history. As we continue to improve, the progress will get
slower and he sxplained the foimula used and what our peers are doing, He-entertained questions
from the floor.

STUDENT GOVERNMENT REPRESENTATIVES REMARKS

The Senate Chair explained that he had had a productive meeting with Brandon Gross, Student
Governmerit President, and offered to allow the Student Government 1epresentatives to introduce
themselves and briefly share with the Senate issues that they foresee for the coming year.

Tia Dawkins-Hendricks and Sagar Patel explained that they have a good working relationship with
the deans and wanted to extend that relationship to the faculty and vrged members to come to the
Siudent Government with any issues. They raised the issue of the new $100 limit of photocopying
for students, as opposed 16 the unfimited photocopying in the past. They also talked about the
Stndent Government initiatives last year of selling bikes on campus and offering Zipears.

APPROVAL OF TODAY'S AGENDA
The nieeting agenda passed unanimously.

APPROVAL OF MINUTES OF April 23, 2008
The mimutes of April 23, 2008, passed unanimously.

INTRODUCTION OF KIRBY IOCUTT, DIRECTOR OF ATHLETICS

The new director of athletics introduced himself and spoke briefly about his goals and vision for the
athletic program. He invited the faculty to contact him directly with any issues concerning his
department and entertained guestions fioim the floor.
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OTHER ANNOUNCEMENTS

The Chair read a letter sent by President Emeritus Henry King Stanford in response to the Chait’s
Jetter wishing him a happy 92" birthday.

2009 HEALTH CARE PLAN '

Joe Natoli, Cristina Elgariesta, and Jennifer Cohen summarized the 2009 Health Care Plan and the
move from Humana to Aetna and handed out informational materials, They emphasized efforts to
help employees stay healthy through numerous programs offered on campus, There will be many
information sessions on each of the three campuses in October to make sure that everyone knows
the differences among the four health plans that will be offered, which all include enhancements.
Open enroliment is October 20 through November 7. They urged faculty to check the Aetna list of
providers to sec if their provider is on the list. T not, they asked that faculty send them the dactor’s
information so that the doctor can be added to the list. This plani is still pending final Board of
Trustees approval. They entertained questions from the floor.

PROPOSAL FOR THE ESTABLISHMENT OF EDUCATOR FACULTY IN THE
COLLEGE OF ENGINEERING

Dr. Shihab Asfour, Associate Dean, College of Engineering, gave an overview of the proposal and
pointed out that the changes requested by the General Welfare Commitiee were incorporated into
the proposal. He entertained questions from the floor.

The General Welfare Commiitee's recommendation fo opprove the proposal passed unanimously.

PROPOSAL FOR THE ESTABLISHMENT OF THE UNIVERSITY OF MIAMI CENTER
FOR COMPUTATIONAL SCIENCE

Dr. Jennifer McCafferty-Cepero, Director, Research Program Development and Planning, explained
that this proposal began circulating about a year ago and has been approved by all relevant faculty
councils, ADPC, and GWC, She discussed the urgent unmet need at the University in the area of
computational science. This proposed Center provides an interdisciplinary home for the
oiganization and the coordination of computational resources. Because technology to support a
super-computing environment is very expensive, rather than having requests come up repeatedly at
various Schools and Colleges that require such services, the idea is to cenfralize the resources for
hardware, software, and expértise to allow syneigy to develop. This proposal is about capturing,
storing, and analyzing large complex data sets and runs across disciplines. In a biief overview of the
proposal, Dr. McCafferty-Cepero pointed out that there are 76 active collaborations coming from
four participating schools taking place in the Center to date, 7 proposals have been funded, and
another 15 have been submiticd. She entertained questions from the floor.

The General Welfare Commitiee’s recommendation fo approve the proposal passed unanimously.
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PROPOSAL FOR THE ESTABLISHMENT OF THE DODSON INTYERDISCIPLINARY
IMMUNOTHERAPY INSTITUTE (DUI) AT THE MILLER SCHOOL OF MEDICINE

Dr. McCafferty-Cepero reviewed the proposal, which comes forward with the unanimous approval
of the Miller School of Medicine faculty. The Instituie comes directly from a very generous gift,
which focnses on research in immunothierapy to develop vaccines, and it will collaborate with the
Siem Cell Institute and Miaimi Institute of Genomics. A second program is focusing on HIV and
HICV vaccination strategics. A third program relates to tolerance. She entertained questions,

The General Welfare Conmmiftee s recommendation to approve the proposal pussed vunanimously.

PROPOSAL FOR THE ESTABLISHMENT OF THE MILLER SCHOOL OF MERICINE
COSMETIC MEDICAL AND RESEARCH INSTITUYE

Dr. McCafferty-Cepero and Dr. Leslie Baumann, Professor of Clinical Dermatology and Cutancous
Surgery, presented the proposal and pointed out that this group grew up organically and is a self-
sustaining enterprise that has received no money from the Miller School of Medicine, Once the
group became aware of governance procedures tegarding Institutes, they wanted to bein
compliance with the Faculty Manual and therefore are presenting this proposal, The Institute
consists of a small clinical practice group also involved in clinical trials, and they plan to pursue
more NIH trials. They entertained questions fiom the floor.

The General Welfare Committee’s recommendation to approve ihe proposal passed unanimously.

PROPOSAL FOR AN INTERDEPARTMENTAL PhD PROGRAM IN HUMAN GENETICS
AND GENOMICS

Dr. William Scott, Miami Institute for Human Genomics, presenied the proposal and pointed out
that the proposal received approval from the Miller School Council, the Graduate Council, and the
General Welfare Committee. Tt has been circulated to the basic science chairs and the associafe
dean’s office as shown in the package of materials. The reason for the degree is to complement the
snitiatives that this University has pursued in this field over the last couple of years, creafing a
vibrant research environment on this campus as well as throughout south Florida, This requires that
we train some of the professiongls that we seek to employ and nusture.

The Genieral Welfare Commiitiee’s recommendation fo approve the proposal passed uncrimously.
(Note: Because the agenda was runuing early, the following actions were talen out of order.)
APPROVAL OF PROPOSED MEMBERSHIP ON

a) COMMITTEE ON PROFESSIONAL CONDUCT

h) FACULTY SENATE HEARING COMMITTER

A motion was muade to approve the proposed members. 7] he motion was approved unanimousiy.

OTHER BUSINESS
Loti Wexner, Frost School of Music representative to the General Welfare Committee, has resigned
from the GWC and the Frost School caucus recommends that Rachel Lebon replace her.

Rachel Lebon was elected as the Frost School of Music General Welfare Committee representative.
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PROPOSAL TO ALLOW MASTERS-PREPARED FACULTY IN THE DEPARTMENT oFr
PHYSICAL THERAPY AND THE SCHOOL OF NURSING AND HEALTH STUDIES TO
PURSUE DOCTORAL STUDIES AT THEIR HOME SCHOOL/DEPARTMENT

Dr. Victoria Mitrani, Senator aiid Professor of Nursing and Health Studies, and Dr, Sherrill Hayes,
Senate First Vice Chair and Professor and Chair of Physical Therapy, reviewed the need for this
action. They have incorporated advice from the General Welfare Commitiee and Graduate School
Council. There are several provisions to help to deal with concerns raised, including a sunset clanse
that mandates expiration automatically in five years and a cap on the number of students per year
(two per program per ycar); and any students who are admiited during the five years will of course
be allowed to complete their degrees. Acceptance into the doctoral program will have to be
approved by the unii and the dean of the Graduate School. Additional safeguards add another
outside member to the dissertation committee, and the heads of the units (dean or chair) will not be
allowed to serve on the committee. It was stressed that this is not Jegislation to change the Faculty
Manual but encouragement to the dean of the Graduate School that in these particular instances and
under these specific conditions, the Senate does not object to admission of masters-prepared faculty
1o doctoral programs in their own units, They entertained questions from the floor.

The General Welfare Commiltee’s recommendaiion fo approve the proposal passed.

RECOMMENDATION TO CHANGE THE UNIVERSITY OF MIAMI’S REQUIREMENTS
FOR LATIN HONORS

Andrea Heuson, Chair of the 2007-08 Academic Standards Committee, presented the proposal, a
sevision of a recommendation brought forward to the committee last yeat to look at the procedure
for granting Latin Honors o undergraduate students. The committee investigated and discovered
that fewer than 1% of students who have the requisite grade point average graduate sunmd cin
Ienide or magna cum laude because the University requires a thesis across all of the different
schools. Although satisfying this requirement is easier in some schools and some departments,
many students who qualify on the basis of GPA do not atain the highest Latin Honors because of
the thesis. Based on suggestions from the General Welfare Commitiee, the Academic Standards
Commitiee amended the proposal as presented today: 1) to include both a minimum GPA (the
current levels) and a maximum percentage of awardees; 2) to encourage schools to develop their
own versions of honors within their schools that are consistent with their disciplines and include a
thesis, 3) to include Continving Studies students with Arts and Sciences because Continuing Studies
is so small, 4) to defermine the values for the first year for Rosensiiel, which is only now starting an
undergraduate program, by using Arts and Sciences levels, and 5) to have the Honors Program
office administer Latin Honors based on numbers supplied by Enrollment Services, This proposal
removes the requirement of a thesis to graduate with Latin Honors for new students, but it gives
currently enrolled students the option to do the ihesis because they are governed by the University
bulletin in effect when they began at UM. Dr. Heuson entertained guestions from the floor.

The General Welfare Commiitee's recommmendation fo approve the proposal passed.

7 Heps/iWsoa6 Nzl ESaFantty-Strap )i S vare®-24 Garss 2348 MivmonExec-Se Dac




“FS Meeting Minutes of August 27, 2008”
9-24-08 FS agenda ilem
Paga 6of 7

EXECUTIVE SESSION [Non-seitate meinbers were excused from the meeting at this point.]
DISTINGUISHED FACULTY SCHOLAR AWARD RECOMMENDATION FROM THE
GENERAL WELFARE COMMITTEE

[See separate Executive Session minutes.]

The meeting adjourned at 6:05 p.am.
Respectivlly submitted,

Robyn Hardeman
Secretary of the Faculty Senate
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Faculty Senate Office

From: Faculty Senate Office
Sent: Tuesday, September 09, 2008 9:47 AM
To: Berg, Shelton G.; Brown, Otis B.; Cabrera, Jose M.; Carpintero, Yvelte M.; Fontellio, Dawn J;

Garcia, Cecilia; Glemaud, Rose-Ketlie; Goldschmidt, Pascal J.; Grogg, Sam; Halleran,
Michael Ros; Kahn, Barbara; Lepisto, Catherine; Paul Verkuil (pverduil@law.miami.edu};
Peragallo, Nilda P; Perez, Danette; Plater-Zyberk, Elizabeth M.; Prilleltensky, tsaac; Ripoll,
Blanca lleana; Robitaille, Magaly; Roshaven, Jennifer Ann; Rowand, Michele M; Ruiz, Odalis
Agueda; Scandura, Teresa Anne; Stadmire, Dawn Renee; Tien, James M.; Verkuil, Paul R;

Walker, William ‘
Cc: Sapp, Stephen; Markowilz, Elizabeth Paz; Facully Senate Office
Subject: Approved Faculty Senate legislation
Attachments: 2008 02.pdf; 2008 03.ndf; 2008 04.pdf; 2008 05.pdf; 2008 06.pdf

Below is a list of the legislation recently approved by the President as shown on the Faculty Senate web site.
(To view the legislation, just click on the highlighted legislation number.) The complete legislation with
proposals is attached for your information.

Legislation #2008-01(B}-Proposal for the Establishment of Educator Faculty in the College of Engineering
Legislation #2008-02(B)-Proposal for the Establishment of the University of Miami Center for Computational Science
Legislation #2008-03(B}-Proposal for the Establishment of the Dodson Interdisciplinary Immunctherapy

Legislation #2008-04(B}-Proposal for the Establishment of the Miller Scheol of Medicine Cosmetic Medical and Research
Instituie

Legistation #2008-05(B)-Proposal for the Establishment of an interdepartmental PhD Program in Human Genetics and
Genomics at the Mifler School of Medicine {pending Board of Trustees approval)

Legislation #2008-06(B)-Recommendation to Change the University of Miami's Requirements for Latin Honors

Please let me know if you have any questions.
Regards,

Robyn Hardeman

Faculty Senate Office
University of Miami
325 Ashe Administration Building
1252 Memorial Drive
Coral Gables, FL 33146
(305) 284-3721
Fax: (305) 284-5515
www.miami.edu/ffs
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FACULTY SENATE MEETING AG(JLNDA
Hurricane 100 Room-BankUnited Center

August 27, 2008, 3:30 P.M.
CLICK HERE to print all of the agenda materials EXCEPT for item B3.
NOTE: You must print this item separately.

Introductory Matters

Chair's remarks
President’s remarks

Student Government Representative’s remarks
Approval of today's agenda

Approval of Faculty Senate meeting minutes of April 23, 2008
Introduction of Kirby Hocutt, Director of Athletics

Other announcements

General Maiters

2009 Health Care Plan — INFORMATION ITEM ONLY - J. Natoli, C. Elgarresta,
J. Cohen

# Proposal for the establishment of Educator Facuity in the College of Engineering —~ S.
Asfour

# Proposal for the establishment of the University of Miami Center for
Computational Science - J. McCafferty-Cepero

# Proposal for the establishment of the Dodson Interdisciplinary Immunotherapy
Institute (DIII) at the Miller School of Medicine — J. McCafferty-Cepero

# Proposal for the establishment of the Miller School of Medicine Cosmetic
Medical and Research Institute — J. McCafferty-Cepero, L. Baumann, B. Chernow

# Proposal for an Interdepartmental PhD Program in Human Genetics and
Genomics — B. Scott

# Recommendation to change the University of Miami’s requirements for Latin
Honots — A, Heuson

# Proposal to Allow Masters Prepared Faculty in the Department of Physical
Therapy and the School of Nursing and Health Studies to Pursue Doctoral Studies
at their Home School/Department — S. Hayes, V. Mitrani

#Approval of proposed membership on:
a) Committee on Professional Conduct
b) Faculty Hearing Committee

#Faculty Senate Standing Committge Appointments - INFORMATION ITEM
Other Business

Executive Session

Distinguished Faculty Scholar Award recommendations from the
General Welfare Committee — J. Prospero

Adjournment

#related material
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Proposal for the establishment of the
‘The Dodson Interdisciplinary Immunotherapy Institute (DIII)
at the University of Miami Miller School of Medicine

This proposal seeks to formally establish the Dodson Interdisciplinaty Immunotherapy Institute (DIII) at the
University of Miami Miller School of Medicine. The Institute will be called the “Dodson Interdisciplinary
Immunotherapy Institute.”

I. BACKGROUND

Therapies that harness the power of the Immune system (immunotherapies) have revolutionized the way in
which scientists and clinicians study and treat human diseases like cancer, AIDS, and diabetes and have
dramatically improved the success of organ transplantation.

The development of immunotherapies requires a multidisciplinary approach involving expertise in fundamental
and clinical immunology, molecular and cellular biology, infectious diseases, oncology, transplant, and
endocrinology to name a few, The Miller School has an urgent need for an integrated, interdisciplinary institute
that offers the expertise, infrastructure, and resources necessary to encrgize fundamental aspects of the science

of immunotherapy and to advance translational research and speed new and novel immunotherapies to the
clinic.

II. MISSION

The proposed Dodson Interdisciplinary Immunotherapy Institute (DIIT) will develop immune-based treatments
for cancer, infectious diseases, autoimmune discases, and improve organ transplantation. The mission of the
Institute is:

I. To establish comprehensive & integrated programs to develop multi modality and high impact treatiments
that will benefit a large segment of the patient population

IL. To provide the infrastructure to facilitate the translation of preclinical proof-of-concept studies to advanced
phase 11 indication-of-efficacy clinical testing

T, To enhance the synergism and cross-fertilization among its programs by promoting common scientific
activities and the development of core resources

IV. To promote integration within the structare and mission of the UM Miller School of Medicine to enhance
translational research throughout the Medical Center — train investigators and disseminate new ireatment
concepts and technologies and work closely with and establishing collaboration throughout the Medical

Center, and beyond
111. ORGANIZATION AND GOVERNANCE
Organization:

DI Director:




“Dodsan Interdiscipfinary Immunotherapy Institute”
8-27-08 FS agenda item
Page 20f12

The Institute will be led by a Director. The Director will repoit to the Dean of the Miller School. The Institute
Director represents the DIII in the Medical Center. He/She articulates the DIII vision and enhances the
synergism and cross-fertilization of its Programs by promoting common scientific activities and the
development of core resources, recruiting outstanding scientific teams from within and outside the UM
community, and atiracting external resources from government, private, and industrial, sources to support and
expand the Institute activities. The Director will work to infegrate the DIII within the struciure and mission of
the Miller School by promoting and nurturing two-way interactions with academic departments and other
Centers and Institutes while being careful to not monopolize, or appear to monopolize, translational _
immunotherapy research at the Miller School. The Director will meet with Program Leaders regularly to chart
the cotrse of the Institute and its Programs, coordinate its complementary activities and address challenges as
they arise,

DI Executive Committee:

There will be an Executive Committee that meets quatterly to advise the Director on the various issues related
to the Institute’s operations. The Committee will also review applications for membership.

Charge of the Executive Commmiitee
The DIII Executive Committee is an advisory board whose purpose is to assist the Director in the

management, operations, and governance of the DIII including project prioritization and allocation of DI
resources.

Composition of the Executive Comumittee:

The Executive Committee will be comprised of the DIII Program Directors and other at large DIII members
who arve demonstrated leaders in immune-based treatments. The at-large members will be determined by a
majority vote of the Executive Committee and will serve for three year terms. Terms of service are
renewable at the discretion of the Executive Committee. The at-large DI members will be University of
Miami faculty members who have established research programs with a strong track record of
Interdisciplinary activities in the area of immune-based therapies and rescarch.

The Executive Cominittee should reflect the interdisciplinary nature of the DIII and include representatives
with expertise from the cancer, tolerance, and HIV&HCYV fields.

At the discretion of the Executive Commiitee, other members of the University research community may be
invited fo attend the Executive Committes meetings.

Meetings of the Executive Committee:
The Executive Commiitee will be chaired by the DIII Director who will convene the Committee at least
quarterly.

DIII Advisory Committee:

Charge of the Advisory Conmnitice:
The DIII Advisory Committee is an external advisory group that evaluates the Institute’s scientific progress,
technological needs and assists the DIII Director in developing strategic plans for the future of the DIIL

Composition of the Advisory Commitiee:
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The Advisory Committee is comprised of the DIII Director, the Dean of the Miller School (or the Dean’s
designee) and four external luminaries in immune-based therapy research, The DIII, in conjunction with the
Dean (or designee) and the DIII Executive Committee, will identify and invite four internationally
renowned senior scholars or industry leaders with a strong track record of interdisciplinary research and
activities. The three year term of service for external luminaries is renewable at the discretion of the DIII
Director, in conjunction with the Dean (or designee) and the DIII Executive Commitice,

At the discretion of the External Advisory Committee, other members of the University research community
may be invited to attend the External Advisory Committee meetings.

Meetings of the Advisory Cominittee;
The DIII Director will chair the Committes and convene annual mestings.

Programs:

The Institute will be organized around three interdisciplinary programs: Cancer, HIV&HCYV, and Tolerance.
Each program provides an integrated approach of preclinical studies and clinical trials to develop high impact
treatments, The Programs will be led by Program Leaders, Program Leaders are chosen for thelr strategic
vision, track record of creativity & productivity, flexibility to adjust and evolve programmatic goals, and the
ability to foster an interactive and collegiate environment. The role of the Program Leaders will be to provide
the strategic blueprint and necessary coordination to manage and integrate the vatious preclinical and clinical
arms of the programs. Program Leaders will enjoy a high degree of autonomy in charting the course and
management of their Programs.

Cancer Program - The Cancer Program will develop multi-pronged approaches including simpler and
increasingly potent vaccination profocols, strategies to sustain the vaccine-induced immune response and
methods to overcome the propensity of tumor cells to evade immune elimination, with increased emphasis on
the latter.

HIV/HCV Program - The HIV/HCV Program will focus on the development of vaccination strategies which
overcome the genetic instability and variability in combination with strategies to maintain the long texm
persisience of vaccine-generated antiviral immune response.

Tolerance Program - The Tolerance Program will develop complementary methods to induce autoantigen-
specific tolerance by adoptive transfer of immune-suppressive population, tolerogenic vaccination and
elimination of autoreactive immune cells.
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YI. MEMBERSHIP

Membership is open to all faculty members at the University of Miami. New members are recruited to help the
establishment of the developing programs. Members are aligned with a particular program, although they may
work in more than one concentration. All new members will receive information on the benefits and
responsibilities of DIII membership.

Criteria for membership include a demonstrated research interest in iimmune-based treatments for canger,
infectious diseases, autoimmunity, and organ transplantation, and will agree to fulfill the responsibilities of DIII
membership.

Interested faculty should send an email indicating a desire for membership to the DIII Director. Applicants
should include a research statement and CV with current funding and publications information. Applications
will be reviewed by the Executive Committes and awarded membership if appropriate, The Committee will
meet yearly to review all membership, Should a faculty member be denied membership, he/she may submit a
written appeal to the DII1 Director, The DI Director can grant the appeal or refer the matter to the Dean of the
Miller School for final decision.

Benefits include eligibility to receive developmental funds for innovative ideas.

All members are expected to contribute to the mission of the DIII, have a willingness to work collaboratively on
issues related to immunotherapy, actively participate in DIII activities and attend scheduled functions, and be
willing to provide mentoring to junior faculty and other DIII members.

III. SPACE

To function effectively, the members of the DIII do not have to be housed in extreme close proximity. Through
meetings, seminars, and collaborative research projects, members will work in their respective spaces on the
medical campus, Currently, the HIV/HCYV program is housed on the 7" floor of the Batchelor Childrens’
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Research Institute building. The Cancer program is located on the 2™ floor of the Pap building and the
Tolerance program will be housed in the Diabetes Rescarch Institute building and/or Highland building.

IX, FUNDING SOURCES AND BUDGET PROJECTIONS.

The DIII is being initially supported by a generous gift from the Dodson Foundation as well as by the Dean of
the Miller School. These funds are to be spent over a five year period and will be used to create the

infrastructure necessary to support DI activities and resources as described above, All members are expected
and encouraged to seek external funding for their research,

UM Sponsored Activity | Gifts
_Year 1 1,000,000. 250,000 2,000,000
Year 2 1,000,000 350,000 3,300,000
Year3 500,000 450,000 3,300,000
Year 4 250,000 550,000 1,650,000
Year 5 250,000 700,000 1,650,000
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Appendix:
A, PROPOSED DIRECTOR

Eli Gilboa PhD is the J. Enloe Dodson Professor of Microbiology & Immunology and the Co-director of the
Tumor Immunobiology & Immunotherapy Program. Dr. Gilboa received his PhD in molecular biology at the
Weizmann Institute, Rehovot, Israel, was an assistant professor in the Department of Molecular Biology at
Princeton University, USA, from 1980-1986, and served as an associate member of the Memorial Sloan-
Kettering Institute for Cancer Research Molecular Biology Program from 1986-1993. In 1993, Dr. Gilboa
joined Duke University Medical Center as the Joseph and Dorothy Beard Professor of Experimental Surgery
and Immunology and Director of the Center for Genetic and Cellular Therapies, ovesseeing the development
and clinical iniplementation of novel gene- and cell-based therapies. In September 2006, Dr. Gitboa joined the
Sylvester Comprehensive Cancer Center and Department of Microbiology & Immunolegy, Miller School of
Medicine, University of Miami. His research interests include cellular immunology and immunotherapy using
mRNA-transfected dendritic cells as therapeutic vaceines in the setting of cancer and infectious diseases. Dr.
Gilboa Is internationally recognized for his seminal contributions in the fields of gene therapy and cancer
immunotherapy that helped shape these fields and remain widely used in the clinic and Jaboratory. He is also a
scientific founder of Argos Therapeutics (formerly Merix Bioscience Ine.) and co-inventor of the core
therapeutic vaccine technology of the company. Dr. Gilboa also co-founded Regado Inc. an RNA therapeutics
company developing RNA aptamers to regulate coagulation,

B. POTENTIAL MEMBERS OF THE ADVISORY BOARD:

Lee Nadler MD, Virginia and D.K. Ludwig Professor for Cancer Research, Department of Medicine, Harvard
Medical School, Senior Vice President, Experimental Medicine, Dana-Farber Cancer Institute, Chief, Division
of Medical Oncology, Brigham and Women's Hospital, Boston MA

Glen Dranoff MD, Associate Professor of Medicine, Harvard Medical School, Cambridge, MA

Biuce Walker MD, Professor of Medicine, Partners for AIDS research, Mass General Hospital, Boston MA
Carl June, MD, Professor, Abramson Family Cancer Research Institute, University of Pennsylvania,
Philadelphia, PA
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SCHOOL OF MEDICINE
To: Robyn Hardeman
Secretary of the Faculty Senate
Fronu: The Department of Microbiology and Immunology.
Date: May 15, 2008
Subject: Support for the Dodson Interdiseiplinary Intmumotherapy Institute

This memo is to request support from the Faculty Senate to approve the creation of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine.

The establishment of the DIII will position the Miller School at the cutting edge of
research related to the development of immunotherapies. Immunothierapies have not only
revolutionized the way in which scientists and elinicians study and treat human diseascs
like cancer, ATDS, and diabetes but have dramatically improved the success of organ
transplantation,

This interdisciplinary initiative is central to the success of such research as, by definition,
immunotherapeutic development requires a multidisciplinary approach involving
expeitise in findamental and clinical immunology, molecular and cellular biology,
infectious diseases, oncology, transplant, and endocrinology to name a few, Importantly,
the creation of the DIII would build an interdisciplinary home for immunotherapeutic
development and yesearch at the Miller School and create an organization around which
to pool intellectual and technological resources — a considerable unmet need across the
Miler School.

The DIII is an important and timely addition to the Miller School and the Department of
Microbiology and Immunology and we ave fully commitied to its success. 1 offer the full
cooperation of the Department of Microbiology and Immunology and fully endorse its
creation,

Sincerely,

ool bt

Eckhard R. Podackl M.D,, Ph.D.
Sylvester Distinguished Professor and Chairmsrta}

Vi

Department of Microbiology and Immunclogy * Leonaud M. Miller School of Medicine
Post OFfice Box 016960 (R-138) * Miami, Florida 33101
Location: 1600 NYY 10ch Avenue, 30452 RMSB = Miami, Florida 33136
305-243-6655 v Fax: 305-243-4623 = hup://chroma.med.imiami.cdulmicre
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To: Robyn Hardeman
Secrelary of the Facully Senate ’)/
From: W. Jarrard Goodwin MD, FACS {1 J

Director, Sylvester Comprehensive Cancer Center

Date: May 15, 2008

Subject: Supporl for the Dodson Tnterdisciplinary Immunotherapy Instilule

I write in strong sappost of the creation of the Dodson Interdisciplinary Immunotherapy
Institute (D) at the Miller School of Medicine

‘The establishment of the DT developed as a parl of the vision of recruiting Dr. Gilboa,
which was shared by Dr. Podack, Dr. Ricordi, Dr, Pahwa, myself and other leaders in the
Miller School of Medicine. The idea is to leverage work being done in multiple different
types of disease, including cancer, AIDS, and diabeles, for the betierinent of all. Inmy
view, this is clearly happening.

The DII is an important and timely addition to the Miller School and has been of great
help in continning to develop the Tumor Immunobiology Research Program of the
Sylvester Comprehensive Cancer Center. [ am committed {0 ils success. I offer the full
cooperation of UM/Sylvester and fully endorse its crention.

B _ﬂumvrjllz.’mvw
9

LEONARD M. MILLER SCHOOL OF MEDICINE
Officc of the Dircctor = Post Office Box 016960 {12-1) = Miami, Florida 33101
Location: 1475 N.W. 12th Avenue « Minmi, Florida 33136
305-243-4918 « Fax: 305-243-4901 = jgoodwin@miami.cdu = wwwsylvestérorg
Lreding the Sedrels for a Cancer Cuie
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To: Robyn Hardeman
Secretary of the Facully Senate
From: ‘The Comprehensive AIDS Prograim
Date: May 15, 2008
Subject: Support for the Dodson Inferdisciplinary 1m munotherapy Institute

As Director of the Comprehensive AIDS Program for the Universily of Miami I strongly
yecommend approval for creation of the Dodson Interdisciplinary Tmmunotheiapy Institute (1IT)
at the Miller School of Medicine.

Over the past decade the fleld of medicine has embraced the fact that immune modulation will be
critical in therapeutic interventions for most diseases. To remain at the cutting edge the Miller
School of Medicine must keep step with the times and continue to build Institutes that support
this vision, The DIIT as proposed will place the University at the forsfront in this effort.

Impottantly, the multidisclplinary approach taken by the DHI will provide a means to engage
reseavchers and clinieians from other Institutes and Departments to come tagether with a focus on
imimunotherapy. The DIII wiil be additlve and supportive to the ongoing efforts. Tt will add to
the canvas of research for the University that Is integrative and supportive for all
rescarchers/olinicians Jooking 1o expand their efforts from bench to bedside. Importantly, the
cveation of the DIIT would build an interdiscipinary home for Immunotherapeutic development
and research at the Miller School and create an organization around which to pool Intellectusl and
technological resources — a considerablo unmet need across the Mitler School.

For the Comprehensive AIDS Program the DIIL will fit well within our mission to enhance
translational efforts in the HIV arena. The infiastructure and resources provided by the DIIT will
add to the efforts of the Compreliensive AIDS Program in a non-redundant ranner thereby
enhancing the platfovm for success in both research and intervention for a discase still in want of
acwre. As such, the DIII is an imporiant and timely addition to the Miller School and the
Comprehensive AIDS Program and I ave fully committed to its success. 1 offer the full
cooperalion of the Comprehensive AIDS Program and fully endorse the creation of the Dodson
Interdisciplinary Immunotherapy Institute,

Sincerely,

Bt o

Michael A, Kolber, PhD, MD
Professor of Medicine
Director, Comprehensive AIDS Program

Comprehensive ATDS Program » Leonard M. Miller School of Medicine
Past Office Box 016960 (D-91} » Miaml, Florida 33101
305-243-6535 » Fax: 305-243-53550
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Pascal J. Goldschmidt, M., FACC
Sentor Vice President for Medical Affirs and Dean
Chicf Evecuttive Qffieer

University of hiamt Health System

Memorandum

To: Robyn Hardernan
Secretary of the Faculty Senate

From: Pascal Goldschmidt, M.D.

Senior Vice President for Medical Affairs and Dean
Miller School of Medicine

Date: August 4, 2008 Pu_ . QQ_:)", 5{ AL Ot
Subject: Support for the Dodson Interdisciplinary Immunotherapy Institute

This memo is to document my strong support for the creation of the Dodson
Interdisciplinary Immunotherapy Institute (DITL).

This interdisciplinary initlative is being created as part of a generous gift from the
Dodson Roundation. The establishment of the DIII will position the Miller School at the
culing edge of research rolated fo the development of immunotherapies.
Tmmunotherapies have not only revolutionized the way in whicli scientists and clinicians
study and freat human discases like cancer, HIV/AIDS, and digbetes but have
dramatically improved the success of organ fransplaniation,

The creation of the DIIL is central to the suceess of immunotherapy related
research at the Miller School as, by definition, immunotherapeutic development requites
a multidisciplinary approach involving expertise in findatmental and clinical
immunology, molecular and cellular biclogy, infectious discases, oncology, transplant,
and endocrinology to name a few. The DIII would build an interdisciplinary home for
immunotherapentic development and research at the Miller School and create an
organization around which to share intellectual and technological resources — a goal of
the Mifler School. Tmportantly, the DIIL is designed to limit yedundancy by leveraging
the technological and administrative Infrastructures of other units including the Sylvester
Cancer Center, the Department of Microbiology and Tmmunology and the
Comprehensive AIDS program.

The DIII is an important and timely addition to the Miller School I am fully
cominitied fo its success. 1 offor the full cooperation of the School and fully endorse its
creation, ;

LEONARD M, MILLER SCHOOL OF MEDICINE
Past Office Box 016099 (R-699) » Miaml, Florida 33101
Location: F600 N\, 10tk Avenue, RMSB 1140 » Miami, Florida 33136
305-243-6545 « Pax: 305-243-4888
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To: Robyn Hardeman
Secretary of the Facully Senate

(S

From: Camillo Ricordi, M,D.
Scientific Director, Diabetes Research Institute
Date: August 18, 2008
Subjeet: Support for the Dodson Interdisciplinary hmmunotherapy Institote

This memo is lo request support from the Facully Senate to approve the creation
of the Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller
School of Medicine,

The establishment of the DIII will position the Miller School at the cutting edge
of research related to the development of immunotherapies. Immunotherapies
have not only revolutionized the way in which scientists and clinicians study and
treat human diseases like cancer, AIDS, and diabetes but have dramatically
improved the success of organ transplantation.

This interdisciplinary initiative is central to the success of such research as, by
definition, immunotherapeutic development requires a multidisciplinary
approach involving expertise in fundamental and clinical immunology, molecular
and cellular biology, infectious diseases, oncology, transplant, and endocrinology
to name a few. Importantly, the creation of the DIII would build an
interdisciplinary home for immunotherapeutic development and research at the
Miller School and crcate an organization around which to pool intellectual and
technological resources - a considerable unmet need across the Miller School.

The DIII is an imporlant and imely addition to the Miller School and the
Diabetes Rescarch Institute (DRI} and I are fully committed fo its success, |
offer the full cooperation of the DRI and fully endorse its creation,

8-27-08 FS agenda ltem
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To: Robyn Hardeman
Secretary of the Facully Scnale
From: Andreas G. Tzakis, MD
Miami Transplant Institute
Dale: May 19, 2008
Subject: Support for the Dodson Interdisciplinary Immunotherapy Institute

This memo is to request support from the Facully Senate to approve the crention of the

Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine,

The establishment of the DIII will position the Miller School at the cutting edge of
research related to the development of immunotherapies. Immunotherapies have not only
revolutionized the way in which seientists and clinicians study and treat human diseases
like cancer, AIDS, and diabetes but have dramatically improved the success of organ
transplantation.

This interdisciplinary initiative is central to the success of such research as, by definition,
immunotherapeutic development requires a multidisciplinary approach involving
expertise in fundamental and clinical immunology, molecular and cellular biology,
infectious diseases, oncology, transplant, and endocrinology to name a few. Importantly,
the creation of the DIII would build an interdisciplinary home for immunotherapeutic
development and research at the Miller Schoo! and create an organization around which

1o pool intetlectual and technological resources — a considerable unmet need across the
Miller School.

‘The DIIT is an important and timely addition to the Miller School and the Miami
Transplant Institute and I are fully commitled to its success. I offer the lull cooperation
of the Miami Transplant Instifule and fully endorse its creation,

The DeWltt Daughtsy Family Department of Surgesy » Divislon of Transplantation * Leonard M. Miller School of Medicine
Post Office Box 012440 (R-440) * Miami, Florida 33101
305-355-5050
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2. # Review of Faculty Senate Meeting minutes of April 23, 2008 (3:35)
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Proposal for the establishment of the
The Dodson Interdisciplinary Immunotherapy Institute (DIII)
at the University of Miami Miller School of Medicine

This proposal seeks to formally establish the Dodson Interdisciplinary Immunotherapy Institute (DIII) at the
University of Miami Miller Schoo! of Medicine, The Institute will be called the “Dodson Interdisciplinary
Immunotherapy Institute.”

1, BACKGROUND

Therapies that harness the power of the immune system (immunotherapies) have revolutionized the way in
which scientists and clinicians study and treat human diseases like cancer, AIDS, and diabetes and have
dramatically improved the success of organ transplantation.

The development of immunotherapies requires a multidisciplinary approach involving expertise in fundamental
and clinical immunology, molecular and cellular biology, infectious diseases, oncology, transplant, and
endocrinology to name a few. The Miller School has an urgent need for an integrated, interdisciplinary institute
that offers the expertise, infrastructure, and resources necessary to energize fundamental aspects of the science

of immunotherapy and to advance translational research and speed new and novel immunotherapies to the
clinic.

11, MISSION

The proposed Dodson Interdisciplinary Immunotherapy Institute (DIII) will develop immune-based treatments
for cancer, infectious diseases, autoimmune diseases, and improve organ transplantation. The mission of the
Institute is:

1. To establish comprehensive & integrated programs to develop multi modality and high impact treatments
that will benefit a large segment of the patient population

Il. To provide the infrastructure to facilitate the translation of preclinical proof-of-concept studies to advanced
phase II indication-of-efficacy clinical testing

TII. To enhance the synergism and cross-fertilization among its programs by promoting common scientific
activities and the development of core resources

IV. To promote integration within the structure and mission of the UM Miller School of Medicine to enhance
translational research throughout the Medical Center — train investigators and disseminate new treatment
concepts and technologies and work closely with and establishing collaboration throughout the Medical

Center, and beyond
1IT. ORGANIZATION AND GOVERNARNCE
Organization:
DIII Director;
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The Institute wilt be led by a Ditector. The Divector will report to the Dean of the Miller School. The Institute
Director represents the DIIT in the Medical Center, He/She articulates the DIII vision and enhances the
synergism and cross-fertilization of its Programs by promoting common sclentific activities and the
development of core resources, recruiting outstanding scientific teams from within and outside the UM
community, and attracting external resources fiom government, private, and industrial, sources to support and
expand the Institute activities. The Director will work fo integrate the DIII within the structure and mission of
the Miller School by promoting and nurturing two-way interactions with academic departments and other
Centers and Institutes while being careful to not monopolize, or appear to monopolize, transtational
immunotherapy research at the Mifer School. The Director will meet with Program Leaders regularly to chart

the course of the Institute and its Programs, coordinate its complementary activities and addiess challenges as
they arise.

DI Executive Committee:

There will be an Executive Committee that meets quarterly to advise the Director on the various issues related
to the Institute’s operations, The Committee will also review applications for membership.

Charge of the Exccutive Committee
The DIII Executive Committce is an advisory board whose purpose Is to assist the Director in the

management, operations, and governance of the DIII including project prioritization and allocation of DIII
resources.

Composition of the Executive Committee:

The Exccutive Committee will be comprised of the DIIT Program Directors and other at large DIII members
who are demonstrated leaders In immune-based treatments. The at-large members will be determined by a
majority voie of the Executive Committee and will seive for three year terms.  Terms of setvice are
renewable at the discretion of the Executive Committee, The at-large DIII members will be University of
Miami faculty members who have established research programs with a strong track record of
interdisclplinary activities in the area of immune-based therapies and research.

The Executive Committee should refect the interdisciplinary nature of the DII and include representatives
with expertise from the cancer, tolerance, and HIV&HCY fields,

At the discretion of the Executive Commiitee, other members of the University research cominuniiy may be
invited to attend the Executive Committee meetings.

Meetings of the Executive Commitice:
The Executive Committee will be chaired by the DIII Director who will convene the Committee at least
quarterly.

DIII Advisory Committee:

Charge of the Advisory Committee;

The DIII Advisory Committee is an external advisory group that evalvates the Institute’s scientific progress,
technological needs and assists the DIII Director in developing strategic plans for the future of the DIII.

Composition of the Adyisory Committee:




“The Dodson Interdisciplinary Immunotherapy Institute”
8-20-08 GWC agenda item
Page3of 10

The Advisory Commitee is comprised of the DIII Director, the Dean of the Miller School (or the Dean’s
designee) and four external luminaries in immune-based therapy vesearch. The DIIL, in conjunction with the
Dean (ot designee) and the DIII Executive Committee, will identify and Invite four internationally
renowned senior scholars or industry leaders with a strong track record of interdisciplinary research and
activities. The three year term of service for extetnal luminaries is renewable at the discretion of the DIII
Director, in conjunction with the Dean (or designee) and the DIII Executive Committee.

At the discretion of the External Advisory Committee, other members of the University research community
may be invited to attend the External Advisory Committee meetings.

Meetings of the Advisory Comimitiee:
The DIII Director will chair the Committee and convene amnual meetings.

E 1ograms.

The Institute will be organized around three interdisciplinary programs: Cancer, HIV&HCV, and Tolerance.
Each program provides an integrated approach of preclinical studies and clinical trials to develop high impact
treatments. The Programs will be led by Program Leaders, Program Leaders are chosen for their strategic
vision, track record of creativity & productivity, flexibility to adjust and evolve programmatic goals, and the
ability to foster an Interactive and collegiate environment. The role of the Program Leaders will be to provide
the strategic blueprint and necessary coordination to manage and integrate the various preclinical and clinical
arms of the programs. Program Leaders will enjoy a high degree of autonomy in charting the course and
management of their Programs.

Cancer Program - The Cancer Program will develop multi-pronged approaches including simpler and
increasingly potent vacclnation protocols, strategies to sustain the vaccine-induced immune response and

methods to overcome the propensity of tumor cells to evade immune elimination, with increased emphasis on
the latter,

HIV/HCV Program - The HIV/HCV Program will focus on the development of vaccination sivategies which
overcomne the genetic instability and variability in combination with strategies to maintain the long term
persistence of vaccine-generated antiviral imnune response.

Tolerance Program - The Tolerance Program will develop complementary methods to induce autoantigen-
specific tolerance by adoptive transfer of immune-suppressive population, tolerogenic vaccination and
elimination of autoreactive. immune cells,
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YI. MEMBERSHIP

Membership Is open to all faculty members at the University of Miami, New members are recruited to help the
establishment of the developing programs. Members are aligned with a particular program, although they may
work in more than one concentration. All new members will receive information on the benefits and
responsibilities of DIII membership.

Criteria for membership include a demonsirated research interest in immune-based treatments for cancer,

infectious diseases, autolmmunity, and organ transplantation, and will agree to fulfill the responsibilities of D111
membership,

Interested faculty should send an email indicating a desive for membership to the DIII Director. Applicants
should include a research statement and CV with current funding and publications information. Applications
will be reviewed by the Executive Committee and awarded membership if appropriate. The Comumittee will
meet yearly to review all membership. Should a faculty member be denied membership, he/she may submit a
written appeal to the DIII Director. The DIII Director can grant the appeal or refer the matter to the Dean of the
Mililer School for final decision.

Benefits include eligibility to receive developmental funds for innovative ideas.

All members are expected to contribute to the mission of the DIII, have a willingness to work collaboratively on
issues related to immunotherapy, actively participate in DIIT activities and attend scheduled functions, and be
willing to provide mentoring to junior faculty and other DIII membes.

1I1. SPACE

To function effectively, the members of the DIII do not have to be housed in extreme close proximity. Through
meetings, seminars, and collaborative research projects, members will work in their respective spaces on the
medical campus. Currently, the HIV/HCV program is housed on the 7" floor of the Batchelor Childrens®
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Research Institute building. The Cancer program is located on the 2™ floor of the Pap building and the
Tolerance program wilt be housed in the Diabetes Research Institute building and/ot Highland building,

1X. FUNDING SOURCES AND BUDGET PROJECTIONS.

The DINT is being initially supported by a generous gift from the Dodson Foundation as well as by the Dean of
the Miller School. These funds are to be spent over a five year period and will be used io cyeate the

infrastructure necessary to support DIIT activities and resousces as described above. All members are expected
and encouraged to seek external funding for their research.

UM Sponsorved Activity | Gifts
Year 1 1,000,000 250,000 2,000,000
Year 2 1,000,000 350,000 3,300,000
Year 3 500,000 450,000 3,300,000
Year 4 250,000 550,000 1,650,000
Year 5 250,000 700,000 1,650,000
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Appendix:

A, PROPOSED DIRECTOR

Eli Gilboa PhD is the J. Enloe Dodson Professor of Microbiology & Immunology and the Co-director of the
Tumor Immunobiology & Immunotherapy Program. Dr, Gilboa received his PhD in molecular biology at the
Weizmann Institute, Rehovot, Isracl, was an assistant professor in the Department of Molecular Biology at
Princeton University, USA, from 1980-1986, and served as an associate member of the Memorial Sloan-
Kettering Institute for Cancer Research Molecular Biology Program from 1986-1993. In 1993, Dr, Gilboa
joined Duke University Medical Center as the Joscph and Dorothy Beard Professor of Experimental Surgery
and Immunology and Director of the Center for Genetic and Cellular Therapies, overseeing the development
and ¢linical implementation of novel gene- and cell-based therapies, In September 2006, Dr. Gilboa joined the
Sylvester Comprehensive Cancey Center and Department of Microbiology & Immunology, Miller School of
Medicine, University of Miami, His research interests include cellular immunology and immunotherapy using
mRNA-transfected dendritic cells as therapeutic vaceines in the setting of cancer and infectious diseases. Dr.
Gilboa is internationally recognized for his seminal contributions in the fields of gene therapy and cancer
immunotherapy that helped shape these fields and remain widely used in the cinic and laboratory. o isalsoa
scientific founder of Argos Therapeutics (formerly Merix Bioscience Inc.) and co-inventor of the core
therapeutic vaccine technology of the company. Dr. Gilboa also co-founded Regado Inc. an RNA therapeutics
company developing RNA aptamers to regulate coagulation,

B. POTENTIAL MEMBERS OF THE ADVISORY BOARD:

Lee Nadler MD, Virginia and D.K. Ludwig Professor for Cancer Research, Department of Medicine, Harvard
Medical School, Senior Vice President, Experimental Medicine, Dana-Farber Cancer Institute, Chief, Division
of Medical Oncology, Brigham and Women's Hospital, Boston MA

Glen Dranoff MD, Associate Professor of Medicine, Harvard Medical School, Cambridge, MA

Bruce Walker MD, Professor of Medicine, Partners for AIDS research, Mass General Hospital, Boston MA
Carl June, MD, Professor, Abramson Family Cancer Research Institute, University of Pennsylvania,
Philadelphia, PA
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SCHOOI. OF MEDICINE
To: Robyn Hardeman
Secretary of the Faculty Senate
From: The Department of Microbiology and Immunology.
Date: May 15, 2008
Subject: Support for the Dodson Tnterdisciplinary Immunotherapy Institute

This memo is to request support from the Faculty Scnate to approve the creation of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine.

The establishment of the DIIL will position the Miller School at the cutting edge of
research related to the development of immunotherapies. Immunotherapies have not only
revolutionized the way in which scientists and clinicians study and treat human discases
like cancer, AIDS, and diabetes but have dramatically improved the success of organ
trangplantation,

This interdisciplinary initiative is central to the success of such research as, by defmition,
immunotherapeutic development requires a multidisciplinary approach involving
expertise in fundamental and clinical immunology, molecular and celinlar biology,
infectious diseases, oncology, transplant, and endocrinology o name a few. Importantly,
the creation of the DIl would build an interdisciplinary home for immunotherapeutic
devclopment and research at the Miller School and create an organization around which
to pool intellectual and technological resources — a considerable unmet need across the
Miller School.

The DI is an important and timely addition to the Miller School and the Department of
Microbiology and Immunology and we are fully committed to its success. I offer the full
cooperation of the Department of Microbiology and Immunology and fully endorse its
creation.

Sincerely,

ot $e

Eckhard R, Podack, M., Ph.D.
Sylvester Distinguished Professor and Chairman

\ ‘ ‘.‘U ]%;u

Department of Microbiology snd Immunology * Leonard M. Miller School of Medicine
Post Office Box 016960 (R-138) « Miami, Floskda 33101
Locaton: 1600 NW 10¢th Avenue, 30452 RMSB « Miami, Florila 33136
305-243.6655 » Faxi 309-243-4623 = hup:ﬂchromn.mcd.mimnl.cdulmicro




T e “The Dodson Intérdisclplinary Immunotherapy Institute”
LY L “_J' w&eﬁ‘ 8£-20-08 GWC agenda ltem
3 R '.--_':,;ﬁ

N ARG Page 8 of 10
Compreliensive Cancer Cenler

To: Robyn Hardeman P
Secrelary of the Facully Senate /
From: W. Jartard Goodwin MD, FACS [!,U"

Director, Sylvester Comprehensive Cancer Center

Date: May 15, 2008

Subject: Support for the Dodson Interdisciplinary Immunotherapy Inslitute

[ write in slrong support of the creation of the Dodson Interdisciplinary Imniunotherapy
Instituie (DH1) at the Miller School of Medicine

The establishment of the DITT developed as a part of the vision of recruiting Dr. Gilboa,
which was shared by Dr. Podack, Dr. Ricordi, Dr. Pahwa, mysc!f and other leaders in the
Miller School of Medicine. The idea is to leverage work being done in multiple different
types of disease, including cancer, AIDS, and diabetes, for the betterment of all. Tn my
view, this is clearly happening,

The DIII is an imporiant and timely addition to the Miller School and has been of preat
help in continuing o develop the Tumor Immunobiolopy Research Program of the
Sylvester Comprehensive Cancer Center, [ am committed 1o its success. I offer the full
cooperation of UM/Sylvester and fully endorse ils ereation,

I* ﬂ UNIVERSITY OF

LEONARD M. MILLER SCHOOL Of' MEDICINE
Office of the Director = Post Office Box 016960 {D-1) » Miaml, Forida 33101
Location: 1475 N.W. 12dh Avenue = Miami, Flosida 33136
305-243-4918 ~ Faxi 305-243-4901 = jpoadwin@miami.cdu = wwwsylvesteromg
Leading the Search for a Cancer Cuve
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To: Robyn Hardeman
Secretary of the Faculty Senate
From: The Comprehensive AIDS Prograin
Date: May 15, 2008
Subject: Support for the Dodson Interdisciplinary Immunotherapy Institute

As Director of the Comprehensive AIDS Program for the University of Miami I strongly
reconymend approval for creation of the Dodson Interdisciplinary Tmmunothetapy Institute [{11)]
at the Miller School of Medicine.

Over the past decade the field of medicine has embraced the fact that immune modulation will be
critical in therapeutic interventions for most diseases, To rematn at the cuiting edge the Miller
School of Medicine must keep step with the times and contiuue to build Institutes that support
this vision. The DIIL as proposed will place the University at the forefront in this effort.

Importantly, the multidisciplinary approach taken by the DIU will provide a means to engage
researchers and clinicians from other Institutes and Departments to come together with a focus on
immunotherapy. The DI will be additive and supportive to the ongoing efforis. Tt will add to
the canvas of reseavch for the University that is Integrative and suppottive for all
vesearchers/clinicians looking to expand their efforts from bench to bedside, Importantly, the
creation of the DII would build an futerdisclplinary home for immunotherapeutic development
and research at the Miller School and create an organization avound which to pool Intellectual and
technological resources - a considerable unmet need across the Miller School.

For the Comprchensive AIDS Program the DIIL wlll fit well within our mission to enhance
translational efforts in the HIV atena. The infiasiructure aud resources provided by the DIIL will
add to the efforts of the Compichensive AIDS Program in a non-redundant manner thereby
enhancing the plaiform for success in both rescarch and tnterventlon for a disease still in want of
acure. As such, the DIIT is an impoitant and timely addition to the Miller School and the
Comprehensive AIDS Program and Tare fully committed to its success. Toffer the full
cooperation of the Comprehensive AIDS Program and fully endorsc the creation of the Dodson
Interdisciplinary Inmunotherapy Institute,

Sincerely,

ot ot AT

Michael A. Kolber, PhD, MD
Professor of Medicine
Director, Comprehensive AIDS Program

Midiitii
-

Comprchensive AIDS Program + Leonard M, Miller Schaol of Medicine
Post Office Box 016960 {D-91}. « Miami, Florlda 33101
305-243-6535 » PFax: 305-243-5550
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SCHOOL OF MEDICINE

Pascal J. Goldschmidy, M.D., BACC
Stader Vice Praident for Medical Affiin and Dean
Chicf Exeentive Officer

Univarsity of Miamd Healtly Syren

Memorandum

To! Robyn Hardeman
Secretary of the Faculty Senate

From: Pascal Goldschmidt, MLD.
Senior Vice President for Medical Affairs and Dean
Miller School of Medicine

Date: August 4, 2008 Rﬁ ""Q'j' ? Al

Subject: Support for the Dodson Interdisciplinary Immunotherapy Instifute

This memo is to document my strong support for the creation of the Dodson
Interdisciplinary Immunotherapy Instituie (DIII).

This interdisciplinary initiative is being created as part of a generous gift from the
Dodson Foundation. The establishment of the DIIL will position the Miller School at tho
cutting edge of research related to the development of fmmunotherapies,
Timmunotherapies have not only revolutionized the way in which scientists and clinicians
study and freat human discases like cancer, HIV/AIDS, and diabetes but have
dramatically improved the success of organ fransplantation,

The creation of the DI is central fo the success of inununotherapy telated
research at the Miller School as, by definition, immunotherapeutic development requites
a multidisciplinary approach involving expertise in fundamental and elinical
immunology, molecular and cellular biology, infections discases, oncology, transplant,
and endocrinology to name a few. The DIII would build an inferdisciplinary home for
immunotlerapeutic development and rescarch at the Miller School and create an
organization around which to share intellectual and technological resources - a goal of
the Miller School, Tmpoxtantly, the DIII is designed fo limit redundancy by leveraging
the technologicat and administrative inftastructures of other units including the Sylvester
Cancer Center, the Department of Microbiology and Immwumnology and the
Comprehensive AIDS program.

The DI is an important and timely addition fo the Miller School T am fully
committed to its success. I offer the full cooperation of the School and fully endorse its
creation. N

LEONARD M. MILLER SCHOOL OF MEDICINE
Post Office Box 016099 (R-699) = Miani; Tlorida 33101
Locationt 1600 N\ 10th Avenue, RMSB 1140 = Miami, Florlda 33136
305-243-6545 « Fax: 305-243-4888
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MEMORANDUM
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To: Donna E, Shalala, President

From:  Stephen Sapp ww&ﬂ/
Chait, Faculty Senate

Date: August 29, 2008

Subject: Faculty Senate Legislation #2008-03(B) — Proposal for the Establislhient of the
Dodson Interdisciplinary Immunotherapy Institute (DIII) at the Miller School of
Medicine
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On August 27, 2008, the Senate voted to approve the proposal for the establishment of the
Dodson Interdisciplinary Immunotherapy Institute (DIIT) at the Miller School of Mcdlcme as
presented by Jennifer McCafferty-Cepero for five years and any extensions thereafter.'

The proposal is enclosed for your information,
The legislation is now forwarded lo you for your action.

SS/rh
Enclosure {proposal)
ce: Thomas LeBlane, Exccutive Vice President and Provost

Pascal Goldschimidt, Sr. Vice President and Dean, Miller School of Medicine
Jenniter McCafferty-Cepero, Presenter, Research Assistant Professor

1 €18.2.2 Otlier NAMED or TURLER ACADEMIC URITS established under Byliw 6.6 may be approved by the Faculty Senatc and the
President. For each such approved unit, the Executive Vice-President and Provost shall consull with the dean of the bost school al
five year intervals to determine whether the unit remains active aud shall report t the Facully Senate the names of those that
should be disestablished.

C18.2.3 Periodlic five year revicws may be conducted on all programs, centers, institates and similar academic wnils as decined
appropriate by the Facully Sconte or the Exceutive Vice-President and rovost.

Faculty Senate
1252 Memorial Drive, 325 Ashe Admin. Bldg.
Coral Gables, Florida 33146
ngs(305) 284-3721 * Pax: (303) 284-5515
http:/Avwsemiami.edu/FacultySenate
cmail: facsen@mlami.edu
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