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Date:  March 11, 2008

Subject: Faculty Senate Legislation #2007-38(B) — Establishment of University of Miami
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******************************************************************************

The Faculty Senate, at its January 30, 2008, meeting, voted unanimously to approve a
proposal for a University of Miami Online High School with the following changes:

e Provide for an external review after three years, and periodically thereafter
¢ Provide to the Faculty Senate a full report on the program after three years.

The proposal is enclosed for your reference.

This legislation is now forwarded to you for your action. If approved, this legislation
would become effective immediately.
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Enclosure (University of Miami Online High School Business Plan)

cc:  Thomas LeBlanc, Executive Vice President and Provost
_ / Paul Orehovec, Vice President; Dean, Enroliments
/Tsaac Prilleltensky, Dean, School of Education
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iixeeulive Sumiary

Our core business is education. We know education. We know how to create and
implement a new business. We have identified key partners to help us implement this new
business. From 2004 - 2007, the Division of Continuing and International Education
collaborated with Sagemont Virtual School to offer the University of Miami Online High School.
Based on history, our current knowledge and the marketplace, we are confident there is a market
for a premier on-line high school.

The University of Miami will develop a proprictary, branded curriculum that will serve
the needs of University of Miami Online High School students and will also position the
University of Miami to generate revenue by licensing and distributing the curriculum to a
broader national and international online high school market.

The University of Miami Online High School will provide a high quality educational
product for high achieving high school students, grades 9-12, who have a need for institutional
and programmatic flexibility. Quality and control of curricular materials and upholding high
academic standards consistent with the University of Miami’s undergraduate pro gramming are
germane to this initiative. Collaboration with the School of Education, will provide academic
oversight, as well as position the School of Education in the unique position of providing online

student teaching for education majors.

Online High School Administration, Governance, and Implementation

The University of Miami through an internal, divisional partnership between the Division
of Continuing and International Education and the School of Education will implement a grade
9-12, comprehensive, online high school providing for the learning needs of high achieving
students culminating in a secondary school completion diploma, The Division of Continuing and
International Education will oversee administration of the online high school program, and the
School of Education will provide instructional design expertise and consultation through an
oversight board in addition to research and evaluation. The University of Miami, under the
leadership of the Division of Continuing and International Education, will provide overall
govermance for the school and will apply existing resources to accreditation, housing for
administration, initial and maintained technology installations, marketing, and other ancillary
aspects of the development and Jaunch of an online high school.

The University of Miami will contract with FYI Cutriculum, a third party vendor, which
will develop a complete set of ninety (90) online high school curriculum courses for use by the
University of Miami Online High School in the first year. A detailed listing of on-line courses is
offered in Appendix 1. Drawing on the collective strengths of the University of Miami’s
Division of Continuing and International Education and the School of Education, this unique,
internal partnership agreement will leverage the existing brand and the departmental operational




expertise of both. FY1 Curticulum, a third party vendor, will publish online 9-12 materials and
resources as it works with the University of Miami to produce curricutum for the University of
Miami Online High School and other external markets. The School of Education has created an
Academic Advisory Committee to collaborate on the identification and hiting of key University
of Miami Online High School personnel (including teachers), assist with educational quality
issues, share research expertise, and contribute fo program evaluation; the Division of
Continuing and International Education will lead, manage, and administrate both University of
Miami Online High School operations and the curriculum generation process; and FYI

Curriculum will develop, illustrate, secure permissions, edit, and publish curriculum coutses.

Initial Cost

The total cost of development for all ninety courses will be $2.5MM. This estimate
derives from a one-time development fee of $28,000 per course. These courses can be ready for
use by the University of Miami Online High School within 9-12 months from the contract
agreement and a complete course list will be provided prior to project inception. Following the
initial development cycle, if the University of Miami Online High School identifies additional

courses they wish to offer to students, the vendor will quole said course requesis ‘at cost.’

r Company Overview B e j

Business Nature and Objectives

The University of Miami’s core business is education. The university seeks to expand iis
on-line education initiatives in ways that will increase its ability to offer grade 9-12 students
effective, quality-assured, tested, and branded curriculum; to serve its faculty with learning tools
that facilitate instructional delivery and foster faculty and student collegiality, and to increase the
university’s name recognition with national and international markets. This proposal is unique,
as it is the first time that UM will manage an online high school. Since the University of Miami
has not explored the concept of a purely virtual endeavor, especially in the online high school
market, this plan offers an opportunity to map uncharted, yet not wholly unexplored, business

revenue lines keeping pace with instructional innovations in the world outside the university
sphere.

Initiatives

This plan proposes the following initiatives: first, the establishment of its own on-line
high school, branded as University of Miami Online High School, and secondly, to establish a
relationship with a private company to develop and license on-line courses for the K-12
education market. It also offers UM the opportunity to become a leader in university and
business partnership hybrids at a time when the nature of instruction and student learning is




changing. An increasing number of students have the expectation of online learning, and
University of Miami Online High School will help to establish the University of Miami as a
leadet in innovation and as a purveyor of high quality educational services for a variety of
students and clienis.

Primary Service: Enrollment and Tuition Generated from the University of Miami Online High
School

The university will launch the University of Miami Online High School, a complete and
comprehensive grade 9-12 instructional program, delivered by qualified state and nationally
certified teachers in specific content areas. Students will have access to a full complement of
rigorous college preparatory courses designed to meet individual leamning styles and needs. The
University of Miami Online High School will be an accredited diploma granting institution for
both full-time students and non-diploma seeking siudents who wish to enhance their educational
experience with courses that are not available in their home instruction. The University of Miami
Online High School will provide a learning environment with a high level of interaction between
students and instructors and among peer groups of students, which is the hallmark of high quality
instruction on-line. We will be exploring models to ensure academic success, adding staff within
year 1-2 such as counselors, tutors and academic coaches. This individualized approach to on-
line learning will set a standard of high quality on-line high school education that is
commensurate with the University of Miami brand.

Secondary Service: Curriculum Licensing

Curricutum, the underpinning of a good instructional program, will provide the
framework for student success at the University of Miami Online High School and require
relatively little additional capitalization for use in broader markets, Through a collaborative,
unique, internal partnership between School of Education and Division of Continuing and
International Bducation at the University of Miami and the expertise of proven curriculum
vendors, UM will bave the opportunity to establish high standards and to establish the premier
curricular model. This will set the University of Miami apart in what has become a
commoditized industry so that it has market differentiation for the product resulting in greater
market share. The present industry trend is that there are a fow key players. All University of
Miami Online High School curricula will hold a customized brand trademark and copyrighted
content covering both the educational design logic and the specific, proprietary content.
Furthermore, this proposal outlines the first coalition of experienced educators and curriculum
developers with schools of education to apply research to relate best practices for on-line
learning. :

Please see Appendix 1: Partial Listing of Courses Developed for Use by UMOHS




Curriculum, developed for University of Miami Online High School and branded by the
University of Miami, will serve as a tangible asset for sale to other institutions. A royalty-based
residual will produce a constant revenue stream derived from a case-by-case contractual
arrangement with the university. This will lead to a twofold advantage, namely: revenue from
already produced materials and marketing and name reco gnition, without the cost the
operational cost overhead.

Competitive Advantage: Rationale

The University of Miami Online High School will offer parents, students, and school
districts a better product than its competifors. In both the brick and mortar and online spheres, all
stakeholders require evidence of educational efficacy prior to enrolling in a program. Large
corporate brands such as Kaplan University and the University of Phoenix arc known presences
in the online education sector, but they are viewed ina negative light due to the “diploma
factory” issues surrounding many distance learning and online education companies.

The viewpoint of public education watch groups, politicians, and school
administrators nationwide is that the online education provided by for-profit institutions
without any affiliation with an established higher education institution has little to lose by
offering diplomas to students who have not yet grasped the skills to guarantee their success
following high school graduation. The need emerges for an online high school that has a
strong affiliation with a university to ensure programmatic quality and to offer courses that
prepare students for univetsity-level work.

UM's Unique Offering

Positioning the University of Miami Online High School as a quality institution with
substantial curriculum would both disassociate the University of Miami Online High School
from the “diploma mill” market environment, as well as provide a brand-based marketing
strategy that competitors will be unable to duplicate without significant modifications of their
~ current business models. '

Although Stanford University offers a similar program called the Education Program for
Gifted Youth Online High School, it specifically focuses on gifted students. The University of
Miami Online High School would expand offerings {0 advanced students interested in academic
challenges. The University of Miami Online High School will expand a niche in the marketplace
with a clear goal of delivering quality education online that will include a significant amount of
teacher-student contact, tutorial services, and a feeling of community for academically motivated




students. Active participation of professors and graduate students will increase the efficacy of
education and solidify an imptession of being part of a university community.

Market Differentiation in Quality Curriculum

Differentiation in the online high school marketplace is not simply defined by the
organizational structure and level of student-teacher interaction. Quality curriculum becomes an
integral component, as in brick and mortar institutions; teachers utilize textbooks as a baseline
for lesson planning. Each text is selected based on the number of state and national standards
addressed within its contents. In the online environment, curriculum leverages the assets and
unique capabilities of ihe Tnternet to increase the breadth and depth of knowledge offered to
students while still meeting state and national standards and utilizing the most up-to-date
curricular matetials, The University of Miami Online High School will have the added advantage

of School of Education consuliation.

There are few online educational publishers with an established track record of successful
development. Generally, online high schools are forced to determine what content is utilized by
evaluating a relatively shoit list of suppliers. These suppliers provide the same content to
schools domestically and internationally, essentially making the curricutum a commodity that is
selected based on pricing. With increased consolidation within this vertical of the industry, often
curriculum providers will not sell to new online high schools to avoid cannibalization of their
own market. Through collaboration with an established online publishing company, the

University of Miami Online High School would have proprietary content, and thus circumvent
the igsue of compromised quality.

Trends in the K-12 Business

Recently, there are a number of newly emerging trends in the online learning industry.
One trend is that established distance education companies in the K-12 space are secking to own
both online high sehools and online curriculum companies. KC Distance Learning’s (owners of
Keystone National High School) acquisition of Aventa Learning curriculum publishers and
Kaplan University’s acquisition of Sagemont Virtual School illustrate this trajectory. These
moves seem to suggest a realization of the importance of having proprietary online content to

support their online high schools.

Another emerging consideration is that for-profit universities with prominent online
presences are moving into the K-12 market and establishing and acquiring online high schools
and curriculum companies. As an example, the University of Phoenix recently acquired Insight
Schools, Inc.; the University of Phoenix is actively searching to acquire an established online
curricutum publisher. Similarly, Kaplan University recently acquired K-12 curriculum producers
and an online high school. The stated rationale for these acquisitions is to convert potential
higher education leads by addressing high school credit deficiencies. By creating a “pre-college”
program, these entitics can effectively blur the line between high school and college by




providing students with university branded online remediation and tracking them into higher
education programs.

K-12 Online Education

Ontine education in the K-12 sector emerged later than in university settings, and its
presence is a logical manifestation of standards spiraling in the sense of inter-grade level
curricular connections, learning outcomes, and institutional expectations. Akin to the
proliferation of technology at universities, the K-12 sector is moving quickly to online education.
Picciano and Seaman (2006) in their report K12 Online Learning: A Survey of US. School
Disirict Administrators explored the nature of online learning in K—12 schools with a random
sampling of 7,700 schools culled from the universe of 16,098 public school districts in the
United States during the 2005-2006 academic year. The findings of this report include:

e  Almost two-thirds of the responding public school districts are offering online
courses.

e Over 60% of school districts with students enrolled in online courses anticipate their
online enrollments will grow. Over the next two years districts predict online
enrollments will increase by 19% and blended enrollments by 23%.

o The overall number of K-12 students engaged in online courses in 2005-2006, is
estimated at 700,000,

e Respondents report that online learning is meeting the specific needs of a range of
students, from those who need extra help to those who want t0 take more advanced
courses and whose districts do not have enough teachers to offer certain subjects. (pp-
7-17)

Students choose online learning for a variety of reasons: to make up lost credits; to take
courses not offered at their own school; to graduate early; to have flexible time for working or
other interests. Currently, there are 170 cyber charter schools serving more than 92,000 students.
Major changes in federal, state, and local policy could accelerate online learning in K-12
schools. The UJ.S. Department of Education has been enthusiastic in its support regarding online
learning.

About 25 percent of all K—12 public schools now offer some form of e-learning or virtual
school instruction. Within the next decade every state and most schools will be doing so {11, p.
347.” This report trumpeted “we may well be on our way to a golden age” in American education
because of the infusion of technology including online learning into primary and secondary
schools. {(pp. 17-18)




Market Leaders

Market leaders such as Connections Academy, Insight Schools, Inc, and K12, Inc., are
expanding their instruction into grades 9-12 and ate in need of online high school content. While
these organizations have in the past developed proprietary K-8 content, they are beginning to
recognize the advantages of outsourcing the development of online high school content and/or
are actively secking to acquire such a company.

Current Competitors in the K-12 School Operations Space

The following is a listing of the current competitors in the K-12 school operations space;
descriptions follow in the Appendix 2A: Detailed Listing of Market Competitors.

Connections Academy

Florida Virtual School

Insight Schools, nc.

K12, inc.

KC Distance Learning / Keystone National High School
Sagemont Virtual School and Kaplan University High School

Competitors in the K-12 Curriculum Space

The following is a list of the current competitors in the K-12 school curriculum
generation and publications space; descriptions follow in the Appendix 2A:

o Advanced Academics

o Apex Learning

o Aventa Learning

o (lass.com

s The College Board (Advanced Placement Courses)
¢ Connection Academy

s Curriculum Advantage

e Florida Virtual School

e Virtual High School

Appendix 2B: Competitors is a spreadsheet detailing some of the pertinent aspects of the
various companies in this online space.

A4




The University of Miami Online High School’s organizational structure relies on inter-
department cooperation between the University of Miami’s Division of Continuing and
International Education and the School of Education.

Location

The University of Miami Online High Scbool will be a program of the Division of
Continuing and International Education. The Univessity of Miami Online High School, other
online operations, and the Division of Continuing and International Education will initially share
selected positions, such as budget and marketing, until financially capable of financially
sustaining these positions.

Management

The Associate Vice President of the Division of Continuing and International Education
will provide operational oversight and administrative leadership for any third party vendors,
including: course development; student information system development; hiring of
administrative staff, including Headmaster/Director and Principal; interfacing with Univessity of
Miami schools, faculty, and offices, such as School of Education Academic Advisory
Commitiee, Tnstructional Advancement Center (Blackboard), Division of Continuing and
International Education Budget Office; marketing; and injtiating accreditation procedures.

Tnitially, the University of Miami Online High School and Division of Continuing and
International Education will share a Business/ Budget Manager position.

The Division of Continuing and International Education currently has a Director of
Business Development on staff. He has already been testing the waters with many of his
international contacts on interest and is getting a positive response.

Operational Personnel

The following professionals will be hired to fill the basic positions needed to implement
the University of Miami Online High School. Other positions will be added as enrollment
increases.

The Headmaster/Director will work closely with the School of Education in curriculum

and instructional quality oversight and student teaching opportunitics, conduct research on the
online instructional environment, provide oversight for curriculum development, identify

10




student information systems, hire instructors, develop appropriate academic procedures, work
with the accreditation process, recruit, and interface with parents/students.

The Principal will be responsible for the day to day operations and will work with the
Headmaster on curriculum development, identifying student information systems, hiring of
instructors, developing academic procedures, recruiting, admissions, and financial aid, and
interfacing with students and parents.

Four Teachers, certified in content area, will oversee language arts, mathematics, science,
and social studies.

Please see Appendix 3: Organizational Chart.

T Target Markets and Marketing " -0

The University of Miami Online High School has been in operation for over (3) years. A
key target audience is young athletes in training and competition for either turning professional
or college scholarships. The arrangements with Pendleton/IMG and Evert Tennis Academy
should continue due to the relationships of Division of Coniinuing and International Education
with those organizations,

Other markets include:

s Home schooled children

e Private schools

o Students with medical concerns — the curriculum will be 508 compliant

¢ Children of expats: Latin America; Asia; Middle East

e Russia: previous target market and will continue to be with our contacts

e China: developing relationships with Fudan University High School and other

locales
e School districts looking for an educational alternative for specific audiences

Matketing strategies will be dependent upon the target audience, but will include:

Online ads; search engine optimization

Personal marketing through Business Development

Office of International Admissions

Identifying very targeted publications, i.e., home school publications
Collaborating with Media Relations to develop a launch strategy

11




October 15 -
November 14, 2007

November 15 —

December 15, 2007
December 15 —30, 2007

January 1-30, 2008

February 1 —
Tuly 30, 2008

Tuly 1,2008

September 1 -
October 1, 2008

| Uctobet 2, A

October 1 — 15,2007 .

Discussion with School of Education

Review Kaplan contract with Legal

Paul M. Orehovec to discuss with Business & Finance
financial alternatives

—

Meet with President, Provost and Senior Vice President of

Business & Finance

Respond fo any concerns/questions

Sign agreement with curriculum development company
Meet with Wiltiam R. Vilberg (Blackboard expert)

Develop timeline with curriculum development company for

roll-out

-
Meet with Kaplan representatives

Develop marketing strategy and timeline
Post position: Headmaster

e
Develop/distribute RFP for Student Information System

Fill Headmaster position

Identify operational issucs and begin to address, for example:

o Help desk and technical support
e Advising structure

o Communication flow: a) inquiry to registrant; b) advisor
to student; c) teacher to student; d) teacher to parent

o Work with Budget Office to set up accounts, etc.
« Develop fimeline for hiring additional personnel
e Initiate marketing

s Post position: Principal (once Headmaster position is

filled)
s Fill Principal position

Teachers positions posted and filled (after Principal is hired)

Taunch University of Miamt Online High School

I
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[ LeglConsiderations = _ . .

University of Miami Online High School and Kaplan University

The University of Miami has a pre-existing involvement with an on-line high school. In
fact, the University of Miami Online High School, which was owned and operated by Sagemont
Virtual School, was sold to Kaplan University, 2 Washington Post Company, in 2007. Kaplan
University was able to maintain operations of the online high school and retain the name, the
University of Miami Online High School, for one year. Since Kaplan and the University of
Miami have obviously disparate demographics they each serve, the present situation calls for
clarification, which may follow from a UM-directed and controiled 9-12 high school bearing its
own name with a focus on high achieving, college-bound students. :

Intellectual Property

The University of Miami will own the intellectual property of the coursework. Authors,
instructors, editors and all those involved in the publication and implementation process will be
considered “work for hire” or “contractor”.

Copyrights

UM will hold copyright on all coursework. K-12 content that is co-developed will share
copyright with authorial recognition. Permission must be granted for use, and material must be

ticensed from the University of Miami with a negotiated royalty.

Trade Secrets

There are some trade secrets inherent in running an on-line school. Any one who works
for the school will sign a document that he/ she will not share any sectets involved in the
running, application, or administration of an on-line high school. Confidentiality and non-
compete will be binding,

Accreditation

The University of Miami Online High School was and still maintains accreditation
through Southern Association of Colleges. In addition, the University of Miami Online High
School also been accredited by the Commission on International and Trans-Regional
Accreditation which provides policies, standards and procedures for accreditation of distance

education schools. Certification is given for a four-year period. The University of Miami did
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not initiate the original accreditation; therefore, it is not clear when termination takes place. If
our certification lapses prior to launching University of Miami Online High School under the
University of Miami banner, UM will re-establish accreditation, as this will be a key initial

priotity of Division of Continuing and International Education.

Please see Appendix 4: Operational Budget.

E T I -

Technology Risk and Uncertainty of Product Development

New product development invariably involves risk. FYI Curriculurn may not be able to
develop core courses within the allotted time frame. Additionally, there may be an issue
regarding hosting, file security, and backup in the case of a catastrophe such as a natural disaster,
which may impact product development.

Tn order to mitigate design and implementation risks, concerned parties will establish
timelines associated with deliverables as well as perform standard reporting during all phases of
development. Furthermore, few of the course writers are localized in the immediate vicinity of
the Coral Gables campus, Since writers are decentralized, the risk of missing deadline due fo

catastrophe is smaller than if all writers relied on production in a central location.

Regulatory Risk

The only possible risk in this regard is no accreditation through Southern Association of
Colleges (SACS) or through Commission on International and Trans-Regional Accreditation
(CITA); however, staff have ample experience with accreditation requirements and
documentation, Currently University of Miami Online High School is accredited by both SACS
and CITA.

Commercial Risk

The University of Miami is a well-known brand and there is a receptiveness to the
University of Miami brand, as evidenced by the success of that entity in its present state. There is
a risk that the market will shift or change. The Univessity of Miami Online High School has a
market presence, though, and there is ample evidence that there are customers for the product.
Additionally, enrollment may fluctuate or have difficulty with initial positioning and curriculum
licensing may prove to involve more oversight and administration than was previously assumed.
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Financial Risk

There is always financial risk in any new venfure; however, this venture leverages
existing expertise and institutions.

Disaster Risk

It may become necessary t0 relocate faculty and staff to maintain school
operations in the event of a natural disaster. In order to mitigate this risk, data will be collected
and stored in a safe location, and all faculty and staff will be briefed and trained regarding
hurricane safety. The University of Miami Online High School will establish an emergency
protocol, conformant to the University of Miami’s established policies, to respond to any disastcr
situation. This protocol will establish emergency notification procedures, data storage for both

course work and records, and messaging and communication related to school operations.

Intellectual Property Risk

The intent of the University of Miami Online High School is to be legally sound;
however, there is always the possibility of copyright infringement, plagiarism, or other
unforeseen or unintentional consideration. University of Miami Legal will provide support and
consultation on a case-by-case basis as the need arises.

This proposal asserts that University of Miami should move into the operation and
management of an online high school. There are institutional precedents, as the University of
Miami has had affiliations with brick and mortar lab schools. The University of Miami Online
High School will offer the University of Miami an opportunity to enter a mildly competitive and
fast-growing business segment. This proposal articulates a method to generate annual revenue,
and it will position University of Miami in the emerging online education market.
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T appendie A Defulled Vst of Market Compelitors - Profile

Current Competitors in the K12 school operations space

Connections Academy. Connections Academy works with states and districts to establish charter
virtual schools or virtual programs, and it leverages public school tuition to provide free online
learning opportunities to eligible public school students. The company currently serves grades K-
11, and it has established virtual academies in 12 states with a plan to launch schools in 4
additional states Fall 2007. Students use paper- and CD-based curriculum purchased from
Calvert Education for grades K-8 and a combination of content from Sagemont Virtual School
and other providers for grades 3-11. They are accredited by CITA.
htip://www.ConnectionsAcademy.com

Insight Schools, Inc. Tnsight Schools builds, operates, and funds statewide, full-time, diploma-
granting, online public high schools that are authorized and governed by school districts and
community organizations. Insight Schools partner with local school districts and other
community organizations to build and operate complete high schools, Insight was started by
Keith Oelrich who prior to founding Insight Schools, was President and CEO of KC Distance
Learning (KCDL), where he operated Keystone National High Schoo!. Insight Schools, Tnc. was
recently sold to University of Phoenix. hitp:/www.insightschoels.net

KC Distance Learning / Keystone National High School. KC Distance Learning (KCDL) is a
leading provider of distance learning programs for high school students including: core courses,
honors, and Advanced Placement. In 2005-06, over 23,000 students took courses from KCDL.

KCDL provides online high school courses directly to families through Keystone
National High School, the nation's largest online high school. Keystone offers college prep,
general diploma programs and single courses, KCDL also partners with school districis to
provide online learning solutions which include credit recovery, individual courses designed -
to augment existing school curriculum, and complete virtual school solutions.

Keystone is licensed by the Pennsylvania State Board of Private Licensed Schools,
and is accredited by the Northwest Association of Schools and Colleges, the Distance
Education and Training Council (DETC}, and the National Collegiate Athletic Association
(NCAA). http://fwww.keystonehighschool.com

K12, Inc.K12, Inc. positions itself as both an online school and a curriculum provider, and the
company works directly with state and school disiricts to establish virtual academies {charter
schools for independent homeschooling) in their areas and leverages public school tuition to
provide free online learning opportunities o eligible public school students. They cutrently have
virtual academies in 15 states and use content from Apex Learning, K12 also offers individual
high school courses directly to students af a fee of $350 per semester. They have recently
expanded the grades they serve from K8 to K12, hitp://www. K12 com

Florida Virtual School. Tn 2006-07, FLVS served more than 52,000 students in 87,000 half-
credit courses. An increase of 67% in students and 27% in enrollments over 2005-06. Courses
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are available to public, private, and home school students. National and international students
can enroll in FLVS on a tuition basis.

FLVS is part of the Florida public education system and serves students in all 67 Florida
districts, FLVS also sexves students, schools, and districts around the nation through tuition-
based instruction, curriculum provision, and training. FLVS offers online learning to individual
students outside of Florida for a fee and has a franchising program through which it assists
school districts in establishing their own virtual schools.

All FLVS teachers possess a valid Florida teaching certificate and are certified
specifically in the subject they teach. More than 64% of their siaff hold advanced degrees, and 76
are national board certified. 308 FLVS full-time and 180 adjunct teachers reside throughout
Florida and beyond.

Among FLVS clients are all 67 districts of Florida, Appleton Area School District and
Kiel School District, Wisconsin; Monmouth Ocean Educational Services Commission, New
Jersey; West Virginia Department of Rducation; Alabama Department of Education; SPARCC
(Ohio consoriium), and many more throughout the U.s.

FLVS develops and licenses its own proprietary content. Florida Virtual School is fully
accredited by two major agencies: The Southern Association of Colleges and Schools (SACS)
and The Commission on International and Trans-Regional Accreditation. http//www.flvs.net

Sagemont Virtual School and KUHS . Kaplan University’s acquisition of Sagemont Virtual
School positions Kaplan to enter the K12 online education market. Through strong brand
recognition, high academic standards and student support, and high quality curriculum, UMOHS
is recognized as the premier private online high school. The school offers three programs of
study with varying price points according to the level of student teacher interaction and types of
curricular programs.

Through its recent acquisition by Kaplan Higher Education, and the agreement between
University of Miami and Kaplan University to retain the UMOHS brand through April 8, 2008,
Kaplan will utilize the existing brand to offer higher price points, full service online high school
education. Concurrently, Kaplan will {aunch ts new brand “Kaplan University High School”
which will offer the independent study and carcer preparafory programs (formerly offered under
the UMOHS Blueprint brand). Additionally, KUTIS will seek to compete directly in the cyber
charter market and other online verticals. hitp://www.Kaplan.cdu

Competitors in the K12 Curriculum space

Advanced Academics. Coursework relies on the teachers, available by chat, phone, or email, for
assistance in all courses. Advanced Academics’ products are tutorial tools for students “at risk”
or those requiring remediation. The content links lack connections fo general course
requirements. hitp:/fwww.advancedacademics.com
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Aventa Learning. Avenia Learning presents course information in a patented process. The
content relies largely on textbook learning. hitp://www.aventalearning.com

Apex Learning. At the present, the courses are online textbooks; however, the curriculum is
grade-level appropriate. Apex uses LMS (Blackboard), as its platform. The company has plans fo
migrate to its own LMS; this may develop more sophisticated delivery tools with better
functionality, http://www.ap exlearning.com

Class.com. Class.com offers forty-cight online courses that are all-inclusive. Class.com offers
courses developed specifically for online learning and provide their instructional design process
on the internet welcome page. The courses contain multimedia, including: audio and video,
animated tutorials, and interactive excrcises. Courses also provide opportunities for online
communication between instructors and students, enabling one-on-one instructions and a sense
of community within the course. http:/fwww.class.com

The College Board (Advanced Placement Courses). The AP courses are rich in background
information and serve to scaffold difficult texts. The course instruction is written clearly despite
the difficulty level of the curriculum. Many lessons are enrichment or practice and thus keep the
number of teacher-graded assessments to a minimum. Students submit an average four
assignments a week, with one written essay that requires up to 15 minutes of feedback from the
teacher, This quality feedback is standard for all AP teachers.
http://www.apcentral.collegeboard.com

Connection Academy. Connection Academy provides curriculum K-8. The curriculum consists
of short lesson plans with activities and third party content. The Connection Academy’s system
can be characterized as a learning portal than a complete turn-key curriculum solution with
interactive features required for true online learning. hitp://www.ConnectionsAcademy.com

Curriculum Advantage. The customers for this product are students who have been targeted by
state-wide assessments to need remedial lessons and drill. This curriculum fool meets the
intervention required for the “No Child Left Behind” federal legislation.

This company’s products are tutorial tools for students “at risk” or for students who require
remediation. The target audience for this company is students in kindergarten through eighth
grade. hitn:/fwww.classworks.com

Florida Virtual School. Curriculum has minimal interactive features and is geared to an average
public school student who will attend a community college. Opportunities for enrichment or
honors level are limited by an attention to core course offerings. http://www.flvs.net

Virtual High School Virtual High school is a networking system where the federally granted
company trades the use of a teacher from a designated school to teach an online course for a
specific number of students. In exchange, the teacher’s school is provided with a specific
number of “slots” in which their students can take online courses.
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gned (for the most paft) by the teachers themselves. The

The content present is desi
for supporting ot supplementing the content. Textbooks are

courses contain very few resources
required for all courses. hitp://www.govhs.org
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Article 2: K12 Ine. to Provide Curriculum and School Services to-the New Nevada Virtual
Academy

Article 3: DeVry Inc. Acquires Advanced Academics Inc.

Article 4: Laboratories of Reform: Virtual High Schools and Innovation in Public Education
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January 30, 2008
Faculty Senate Minutes

The meeting was held in the Hurricane 100 Room of the BankUnited Center and opened
at 3:30 p.m.

CHAIR’S REMARKS

The Chair began by wishing the Senate a Happy New Year. In addition to the printed
Chair’s remarks he urged the Senators to take part in the faculty survey that is currently-
underway and to remind their colleagues to do the same as an excellent way to provide
input to the administration on a number of important matters. Distinguished faculty
members Felipe Prestamo and Jonathan Braunstein died recently and the Chair will send
condolence letters to their families on behalf of the faculty. The Outstanding Teaching
Award ceremony has been changed from February 20 to April 16. The Chair commended
Dean Prilleltensky and the School of Education for their outstanding national rankings:
Number 1 in Curriculum and Instruction, Number 3 in Math Education, and Number 4 in
Evaluation and Research.

PRESIDENT’S REMARKS

The President announced to the Senate that the Momentum Campaign concluded
December 31, 2007, as a resounding success, exceeding the increased goal of $1.25
billion. The annual fund also had an outstanding year. The final strategic plan will be
presented to the Board of Trustees in May, accompanied by the financial plan that will
describe specifically how the plan will be funded. The President described the $24-
million Robert and Judi Prokop Newman Alumni Center, which is about to begin
construction and is expected to open in 2010. The Alumni Center will house a café as
well as a multi-purpose hall featuring excellent acoustics and will be under the control of
the Provost. The President announced that the Governor has approved the $80 million
contract for the Institute for Human Genomics and stated that there are some excellent
candidates for Athletics Director, with the final decision to be made shortly.

APPROVAL OF TODAY’S AGENDA
After discussion two motions were made:
¢ To change the wording in Ttem B1 to “Proposal for Transferring Political Science
Department from the School of Business Administration to the College of Arts
and Sciences™
e To change Item B5 from D legislation to B Legislation

The meeting agenda passed unanimously.

PROPOSAL FOR UNIVERSITY OF MIAMI ONLINE HIGH SCHOOL - PAUL
OREHOVEC AND ISAAC PRILLELTENSKY

Vice President Paul Orehovec presented an update on the online high school, a currently
accredited program using only certified teachers. He asserted that there are not many
competitors for the high-quality program we envision. Mr. Orehovec outlined the




advantages of such an undertzaking, including opportunities for faculty research and for
course development and as a recruitment tool for strong students. For students in the
School of Education, it will provide a chance to gain valuable experience in a growing
area of education delivery. He asserted his belief that this project will expand the UM
brand name and ultimately generate revenue. It will be a high-quality enterprise in every
regard, including the teachers, students, and curriculum. Bernard Oxman suggested that
some entity outside the university monitor the online high school, and Dean Prilleltensky
readily accepted the suggestion for an external review after three years and periodically
after that. Marvin Dawkins suggested that the program at some point allocate money for
scholarships to those students who are eligible but cannot afford the tuition.

A motion was made by Bugene Clasby to extend the discussion by 5 minutes, which
passed unanimously. Steve Green made a motion to approve the proposal with
recommended changes, and the motion passed unanimously. A motion was made that the
Senate receive a full report on the program from Dean Prilleltensky and Vice President
Orehovec afier three years. The motion passed unanimously.

PROPOSAL FOR TRANSFERRING THE UNDERGRADUTE MARINE AND
ATMOSPHERIC SCIENCE PROGRAM FROM THE COLLEGE OF ARTS AND
SCIENCES TO THE ROSENSTIEL SCHOOL OF MARINE AND
ATMOSPHERIC SCIENCE - LARRY PETERSON AND MICHAEL HALLERAN
Upon the unanimous recommendation of the General Welfare Committee, with no further
discussion, the motion passed unanimously.

PROPOSAL FOR TRANSFERRING THE POLITICAL SCIENCE
DEPARTMENT FROM THE SCHOOL OF BUSINESS ADMINISTRATION TO
THE COLLEGE OF ARTS AND SCIENCES - MICHAEL HALLERAN

Upon the overwhelming recommendation of the General Welfare Commitiee, with no
further discussion, the motion passed, with one negative vote recorded from Dr, June
Dreyer.

UPDATE ON SACS REACCREDITATION AND PRESENTATION OF THE
QUALITY ENHANCEMENT PLAN (QEP) - THOMAS LEBLANC AND ANDY
GOMEZ

Provost LeBlanc began by stating that several tasks remain before the SACS site visit
March 25-27 but that overall we appear to be in good shape. We have had problems with
offsite programs, all of which require approval by SACS but many of which have not
been through such a process, but we are cuirently cleaning that up. A new requirement of
SACS is that we have a Quality Enhancement Plan (QEP) that is aimed at improving the
quality of undergraduate education. Two faculty committees have worked to produce
such a plan, which is titled “Communication Across the Curriculum.” For the time being,
the plan is focusing on “New Media” and their role in improving student learning through
extension of the use of technology in the classroom. For the SACS site visit it is essential
that faculty know what UM’s QEP is, and the Provost urged Senators to remember the
two words “New Media.” He suggested that Senators visit the University’s SACS
website and provide feedback to Assistant Provost Gomez.




PROPOSAL TO MAKE LEGISLATION #2007-31(B), EXTENSION OF
PROBATIONARY PERIOD FOR TENURE IN MILLER SCHOOI. OF
MEDICINE, EFFECTIVE UPON PASSAGE OF THIS MOTION BY THE
FACULTY SENATE AND APPROVAL BY THE PRESIDENT

The Chair explained that because Legislation #2007-31(B) changes the language of the
Faculty Manual it does not become effective until the June 1 following passage. Miller,
however, needs to incorporate the extension into offers currently being made to
prospective faculty hires. An oversight at the November meeting led to a failure to make
the original legislation effective immediately when the Senate passed it then, and this
motion is intended to correct that.

The proposal was moved, seconded, and passed unanimously.

OTHER BUSINESS

Dr. Eugene Clasby suggested that Paul Dee, retiring as Director of Athletics, be presented
with a resolution of appreciation and gratitude for his hard work and dedication on behalf
of the University and its faculty, first as General Counsel and now as Athletics Director.
After many laudatory and appreciative comments about Mr. Dee, Mary Coombs
suggested that the Senate present Mr. Dee a Special Achievement Award at the
Outstanding Teaching Award ceremony in April. Steve Green made a motion to give
Paul Dee a Special Achievement Award and plaque at the Outstanding Teaching Award
ceremony. The motion was seconded and passed unanimously and enthusiastically.

The meeting adjourned at 5:37 p.m.
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Faculty Senate Office

From: Faculty Senate Office
Sent:  Tuesday, March 18, 2008 12:23 PM

To: Berg, Shelton G.; Brown, Otis B.; Cabrera, Jose M.; Carpintero, Yvette M.; Fantellio, Dawn J;
Garcia, Cecilia; Glemaud, Rose-Ketlie; Goldschmidt, Pascal J.; Gonzalez, Martha Lopez; Grogg,
Sam; Halleran, Michael Ros; Kahn, Barbara; Lepisto, Catherine; Lynch, Dennis Q.; Peragallo, Nilda
P; Plater-Zyberk, Elizabeth M.; Prilleltensky, Isaac; Ripoll, Blanca lleana; Robitaille, Magaly;
Rowand, Michele M; Ruiz, Odalis A.; Scandura, Teresa Anne; Stadmire, Dawn Renee; Tien, James
M.; Walker, William

Subject: Legislation #2007-38(B)-Establishment of the Universily of Miami Onlfine High School

The below link is your copy of Legislation #2007-38(B)-Establishment of the University of Miami Cnline High
School for your records: :
https:/iwww6.miami.eduffaculty-senate/2007-Leqaislation/2007-38B .pdf

Thank you,
Robyn Hardeman
Faculty Senate Office
325 Ashe Administration Building
1252 Memorial Drive
Coral Gables, FL 33146

305-284-3721

www.miami.edu/fs

3/18/2008




Faculty Senate Office

From: Faculty Senate Office
Sent: Wednesday, March 12, 2008 9:57 AM
To: Orehovec, Paul Martin; Prilleltensky, Isaac (\JQ,',b Q()Y*Vb/
Subject: pending legislation re: Online High Schoo!
Attachments: 2007-38B.pdf
Aaay
2007-38B.pdf (2
MB)

Attached is your copy of the legislation sent to the President for her
approval. You will be sent a copy of the legislation after it has been signed by the
President.

Please note: The proposal was included with the legislation sent to the President, but is
not included in your copy. Please let me know if you request a copy of the proposal.

Regards,
Robyn Hardeman

Faculty Senate Office

325 Ashe Administration Building
1252 Memorial Drive

Coral Gables, FL 33146
305-284-3721

www.miami.edu/fs
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FACULTY SENATE MEETING AGENDA
Hurricane 100 Room, Bank United Center
January 30, 2008 - 3:30 P.M.

Introductory Matters

#Chair's remarks

President’s remarks
Approval of today's agenda
#Approval of minutes of November 28, 2007

Other announcements

General Matters
#Proposal for Miami Online High School — Paul M. Orehovec

#Proposal for transferring the undergraduate marine and atmospheric science
program from the College of arts and Sciences to the Rosenstiel School of
Marine and Atmospheric Science— Larry Peterson and Michael Halleran

#Political Science Department transfer to the College of Arts and Sciences —
Michael Halleran and Fred Frohock

Presentation of Quality Enhancement Plan (QEP) — Dr. Andy Gomez

Motion to make legislation #2007-31 (D) Extension of Probationary Period for
Tenure in MSOM effective upon passage of this motion by the Faculty Senate
and approval by the President

Other Business

Adjournment

#related material
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University of Miami
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and International Education Education
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. 7 “Exceutive Summary T T T

Our core business is education. We know education. We know how to create and
implement a new business. We have identified key partners to help us implement this new
business. From 2004 - 2007, the Division of Continuing and International Education
collaborated with Sagemont Vittual School to offer the University of Miami Online High School.
Based on history, our current knowledge and the marketplace, we are confident thete is a market
for a premier on-line high school.

The University of Miami will develop a proprictary, branded curriculum that will serve
the needs of University of Miami Online High School students and will also position the
University of Miami to generafe revenue by licensing and distributing the curriculum to &
broader national and infernational online high school market.

~ The University of Miami Online High School will provide a high quality educational
product foi high achieving high school students, grades 9-12, who have a need for institutional
and programmatic flexibility. Quality and control of curricular materials and upholding high
academic standards consistent with the University of Miami’s undergraduate programming are
germane to this initiative. Collaboration with the School of Education, will provide academic
oversight, as well as position the School of Education in the unique position of providing online

student teaching for education majors.

Online High School Administration, Governance, and Implementation

The University of Miami through an internal, divisional partnership between the Division
of Continuing and International Education and the School of Education will implement a grade
9-12, comptehensive, online high school providing for the learning needs of high achieving
students culminating in a secondary school completion diploma, The Division of Continuing and
International Education will oversee administration of the online high school program, and the
School of Education will provide instructional design expertise and consultation through an
oversight boatd in addition to research and evaluation. The University of Miami, under the
leadership of the Division of Continuing and Tnternational Education, will provide overall
governance for the school and will apply existing resources fo accreditation, housing for
administration, initia! and maintained technology installations, marketing, and other ancillary
aspects of the development and launch of an online high school.

The University of Miami will contract with FYT Curticulum, a third party vendor, which
will develop a complefe set of ninety (90) online high school curriculum coutses for use by the
Univetsity of Miami Online High School in the first year. A detailed listing of on-line courses is
offered in Appendix 1, Drawing on the collective strengths of the University of Miami’s
Division of Continuing and Infernational Education and the School of Education, this unique,
internal partnership agreement will leverage the existing brand and the departmental operational
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expettise of both, FYI Curriculum, a third party vendor, will publish online 9-12 materials and
regources as it works with the University of Miami to produce curticulum for the University of
Miami Online High School and other external markets. The School of Education has created an
Academic Advisory Committee to collaborate on the identification and hiring of key University
of Miami Online High Schoo! personnel (including teachers), assist with educational quality
issues, share research expertise, and contribute to program evaluation; the Division of
Continuing and International Education will lead, manage, and administrate both University of
Miami Online High School operations and the curriculum gencration process; and FYI
Curriculum will develop, illustrate, secure permissions, edit, and publish curriculum courses.

Initial Cost

The total cost of development for all ninety courses will be $2.5MM. This estimate
derives from a one-time development fee of $28,000 per course, T hese courses can be ready for
use by the University of Miami Online High School within 9-12 months from the contract
agreement and a complete course list will be provided prior to project inception. Following the
initial development cycle, if the University of Miami Online High School identifies additional
coutses they wish fo offer to students, the vendor will quote said course requests ‘at cost.’

].7 Company Overview

Business Nature and Objectives

The University of Miami’s cote business is education, The university seeks to expand its
on-line education initiatives in ways that will increase its ability to offer grade 9-12 students
effective, quality-assured, tested, and branded curriculum; to serve its faculty with learning tools
that facilitate instructional delivery and foster faculty and student collegiality; and to increase the
university’s name recognition with national and international markets. This proposal is unique,
as it is the fist time that UM will manage an online high school. Since the University of Miami
has not explored the concept of a purely virtual endeavor, especially in the online high school
market, this plan offers an opportunity to map uncharted, yet not wholly unexplored, business
revenuc lines keeping pace with instructional innovations in the world outside the university
sphete.

Initiatives

This plan proposes the following initiatives: first, the establishment of its own on-line
high school, branded as University of Miami Online High School, and secondly, to establish a
relationship with a private company to develop and license on-line courses for the K-12
education matket. It also offers UM the opportunity to become 2 leader in university and
business paitnership hybrids at a time when the nature of instruction and student learning is
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changing. An incteasing number of students have the expectation of online learning, and
University of Miami Online High School will help to establish the University of Miami as a
leader in innovation and as a purveyor of high quality educational services for a variety of
students and clients,

[ Description of Product and/ or Service T ]

Primary Service: Enrollment and Tuition Generated from the University of Miami Online High
School

The university will launch the University of Miami Online High School, a complete and
comptehensive grade 9-12 instructional program, delivered by qualified state and nationally
certified feachers in specific content areas, Students will have access to a full complement of
rigorous college preparatory courses designed to meet individual learning styles and needs, The
University of Miami Online High School will be an accredited diploma granting institution for
both full-time students and non-diploma secking students who wish to enhance their educational
experience with courses that ate not available in their home instruction. The University of Miami
Online High School will provide a learning environment with a high level of interaction between
students and instructors and among peer groups of students, which is the hallmark of high quality
instraction on-line. We will be exploring models fo ensute academic success, adding staff within
year 1-2 such as counselors, tutors and academic coaches. This individualized approach to on-
line learning will set a standard of high quality on-line high school education that is
commensurate with the University of Miami brand.

Secondary Service: Curriculum Licensing

Curriculum, the underpinning of a good instructional program, will provide the
framework for student success at the University of Miami Online High School and require
relatively little additional capitalization for use in broader markets, Through a collaborative,
unique, internal partnership between School of Education and Division of Continuing and
[nternational Education at the University of Miami and the expertise of proven curricutum
vendors, UM will have the opportunity to establish high standards and to establish the premier
curricular model. This will set the Univessity of Miami apart in what has become a
commoditized industry so that it has market differentiation for the product resulting in greater
market share. The present industry trend is that there are a few key players. All University of
Miami Online High School cutricula will hold a customized brand trademark and copyrighted
content covering both the educational design logic and the specific, proprietaty content,
Furthermore, this proposal outlines the first coalition of experienced educators and curriculum
developers with schools of education to apply research to relate best practices for on-line
learning.

Please see Appendix 1: Partial Listing of Courses Developed for Use by UMOHS
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Curriculum, developed for University of Miami Online High School and branded by the
University of Miami, will serve as a tangible asset for sale to other institutions. A royalty-based
residual will produce a constant revenue siream derived fiom a case-by-case contractual
arrangement with the university. This will lead to a twofold advantage, namely: revenue from
already produced materials and marketing and name recognition, without the cost the
operational cost overhead.

[.*7""Competitive and Market Analysis - T

Competitive Advantage: Rationale

The University of Miami Online High School will offer parents, students, and school
distticts a better product than its competitors. In both the brick and mortar and online sphetes, all
stakeholders require evidence of educational efficacy prior to enrolling in a program. Large
corporate brands such as Kaplan University and the University of Phoenix are known presences
in the online education sector, but they are viewed in a negative light due to the “diploma
factory” issues surrounding many distance learning and online education companies.

The viewpoint of public education watch groups, politicians, and school
administrators nationwide is that the online education provided by for-profit institutions
without any affiliation with an established higher cducation institution has little to lose by
offering diplomas to students who have not yet grasped the skills to guarantee their success
following high school graduation. The need emerges for an online high school that has a
strong affiliation with a university to ensure programmatic quality and to offor courses that
prepare students for university-level work,

UM's Unique Offering

Positioning the University of Miami Online Iigh School as a quality institution with
substantial curriculum would both disassociate the University of Miami Online High School
from the “diploma mill” market environment, as well as provide a brand-based marketing
strategy that competitors will be unable to duplicate without significant modifications of their
current business models.

Although Stanford University offers a similar program called the Education Progtam for
Gifted Youth Online High School, it specifically focuses on gifted students, The University of
Miami Online High School would expand offerings to advanced students interested in academic
challenges, The University of Miami Online High School will expand a niche in the matketplace
with a clear goal of delivering quality education online that will include a significant amount of
teacher-student contact, tutorial services, and a feeling of community for academically motivated
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students. Active participation of professors and graduate students will increase the efficacy of
education and solidify an impression of being part of a university community.

Market Differentiation in Quality Curviculun

Differentiation in the online high school marketplace is not simply defined by the
organizational structure and level of student-teacher interaction. Quality cuniculum becomes an
~ integral component, as in brick and mortar institutions; teachers utilize textbooks as a baseline
for lesson planning, Each text is selected based on the number of state and national standards
addressed within its contents, In the online environment, curriculum leverages the assets and
unique capabilities of the Internet to increase the breadth and depth of knowledge offered to
students while still meeting state and national standards and utilizing the most up-to-date
cutricular materials. The University of Miami Online High School will have the added advantage
of School of Education consultation.

There ave few online educational publishers with an established track record of successful
development. Generally, online high schools are forced to determine what content is wlilized by
evaluating a relatively short list of suppliers. Thesc suppliers provide the same content to
schools domestically and internationally, essentially making the cutticulum a commodity that is
selected based on pricing. With increased consolidation within this vertical of the industry, often
curriculum providers will not sell to new online high schools to avoid cannibalization of their
own market, Through collaboration with an established online publishing company, the
University of Miami Online High School wou Id have proprietaty content, and thus circumvent
the issue of compromised quality.

Trends in the K-12 Business

Recently, there are a numbet of newly emerging trends in the online learning industry.
One trend is that established distance education companies in the K-12 space are secking to own
both online high schoals and online cusriculum companies. KC Distance Learning’s (owners of
Keystone National High School) acquisition of Aventa Learning curriculum publishers and
Kaplan University’s acquisition of Sagemont Virtual School illustrate this trajectory. These
moves seem to suggest a realization of the importance of having proprietary online content to
suppott their online high schools.

Another emerging consideration is that for-profit universities with prominent online
presences are moving into the K-12 market and establishing and acquiring online high schools
and curriculum companies. As an example, the University of Phoenix recently acquired Insight
Schools, Inc.; the University of Phoenix is actively searching to acquire an established online
curricntum publisher. Similarly, Kaplan University recently acquired K-12 curriculum producets
and an onine high school. The stated rationale for these acquisitions is to convert potential

higher edueation leads by addressing high school credit deficiencies. By creating a “pre-college”
program, these entities can effectively blur the line between high school and college by
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providing students with university branded online remediation and tracking them into higher
education programs.

K-12 Online Education

Online education in the K-12 sector emerged later than in university settings, and its
presence is a logical manifestation of standards spiraling in the sense of inter-grade level
curticular connections, learning outcomes, and institutional expectations. Akin to the
proliferation of technology at universities, the K-12 sector is moving quickly to online education.
Picciano and Seaman (2006} in their report K~12 Online Learning: A Survey of U.S. School
District Administrators explored the nature of online jearning in K--12 schools with a random
sampling of 7,700 schools culled from the universe of 16,098 public school districts in the
United States during the 2005-2006 academic year. The findings of this report include:

o Almost two-thirds of the responding public school districts are offering online
COurses.

e  Over 60% of school districts with students entolled in online courses anticipate their
online enrolimenis will grow, Over the next two years districts predict onlino
enrollments will increase by 19% and blended enrollments by 23%.

s The overall number of K-12 students engaged in online courses in 2005-2006, is
estimated at 700,000,

¢ Respondents report that online learning is meeting the specific needs of a range of
students, from those who need extra help to those who want to take more advanced

courses and whose districts do not have enough teachets to offer certain subjects. (pp.
7-17)

Students choose online learning for a variety of reasons: to make up lost credits; to take
courses not offered at their own school; to graduate early; to have flexible time for working or
other interests. Currently, there are 170 cyber charter schools serving more than 92,000 students.
Major changes in federal, state, and local policy could accelerate online leatning in K-12
schools. The U.S. Department of Education has been enthusiastic in its support regarding online
learning.

About 25 percent of all K—12 public schools now offer some form of e-learning or virtual
school instruction, Within the next decade every state and most schools will be doing so [11, p.
34],” This report trumpeted “we may well be on our way to a golden age” in American education
because of the infusion of technology including online learning into primary and secondary
schools. (pp. 17-18)
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Market Leaders

Market leaders such as Connections Academy, Insight Schools, Ine, and K12, Inc,, are
expanding their instruction into grades 9-12 and are in need of online high school content. While
these organizations have in the past developed proprietary K-8 content, they are beginning to
recognize the advantages of outsourcing the development of online high school content and/or
ate actively seeking to acquire such a company.

Current Competitors in the K-12 School Operations Space

The following is a listing of the current competitors in the K-12 school operations space;
descriptions follow in the Appendix 2A: Detailed Listing of Matrket Competitors.

Connections Academy

Florida Virtual School

Insight Schools, Inc.

K12, inc.

KC Distance Learning / Keystone National High School
Sagemont Virtual School and Kaplan Universily High School

Competitors in the K-12 Curriculum Space

The following is a list of the current competitors in the K-12 school curriculum
generation and publications space; descriptions follow in the Appendix 2A:

Advanced Academics

Apex Learning

Aventa Learning

Class.com

The College Board (Advanced Placement Courses)
Connection Academy

Curriculum Advantage

Florida Virtual School

Virtual High School

Appendix 2B: Competitors is a spreadsheet detailing some of the pertinent aspects of the
various companies in this online space.
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|, ‘Organizational Structure e e o ]

The University of Miami Online High School’s organizational siructure relies on inter-
department cooperation between the University of Miami’s Division of Continuing and
International Education and the School of Education.

Location

The Univetsity of Miami Online High School will be a program of the Division of
Continning and International Education. The University of Miami Online High School, other
online operations, and the Division of Continuing and Infernational Education will initially share
selected positions, such as budget and marketing, until financially capable of financially
sustaining these positions,

Management

The Associate Vice President of the Division of Continuing and International Education
will provide operational oversight and administrative leadership for any third party vendors,
including: cowrse development; student information system development; hiring of
administrative staff, including Headmaster/Director and Principal; interfacing with University of
Miami schools, faculty, and offices, such as School of Education Academic Advisory
Committee, Instructional Advancement Center (Blackboard), Division of Continuing and
International Education Budget Office; marketing; and initiating accreditation procedutes.

Initially, the University of Miami Online High School and Division of Continuing and
International Education will shate a Business/ Budget Manager position,

The Division of Continuing and Infernational Education cutrently has a Director of
Business Development on staff. He has already been testing the waters with many of his
international contacts on interest and is geting a positive response.

Operational Personnel

The following professionals will be hired to fill the basic positions needed to implement
the University of Miami Online High School. Other positions will be added as enrollment
increases,

The Headmaster/Director will work closely with the School of Education in curriculum

and instructional quality oversight and student teaching opportunities, conduct research on the
online instructional environment, provide oversight for curriculum development, identify

10
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student information systems, hire instructors, develop appropriate academic procedures, work
with the accreditation process, recruit, and intesface with parents/students.

‘The Principal will be responsible for the day to day opetations and will work with the
Headmaster on cutriculum development, identifying student information systems, hiring of
instructors, developing academic procedures, recruiting, admissions, and financial aid, and
interfacing with students and parents.

Four Teachers, certified in content area, will oversee language arts, mathematics, science,
and social studies.

Please see Appendix 3: Organizational Chart.

I . Target Markets and Marketing | |

The University of Miami Online High School has been in opetation for over (3) years, A
key target audience is young athlefes in training and competition for either turning professional
or college scholarships. The arrangements with Pendleton/IMG and Evert Tennis Academy
should continue due to the relationships of Division of Continuing and International Education
with those organizations.

Other matkets include:

¢ Home schooled children

» Private schools

e Students with medical concerns — the curriculum will be 508 compliant
e« Children of expats: Latin America; Asia; Middle East

e Russia; previous target market and will continue to be with our contacts
[ ]

China: developing relationships with Fudan University High School and other
locales

o School districts looking for an educational alternative for specific audiences
Marketing strategies will be dependent upon the target audience, but will include:

Online ads; search engine optimization

Personal marketing through Business Development

Office of International Admissions

Tdentifying very targeted publications, i.e., home school publications
Collaborating with Media Relations to develop a launch strategy

i1
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[.” - ‘Operational Plan and Time Frame T e

October 1 — 15, 2007 e Discussion with School of Education

o Review Kaplan contract with Legal
Paul M. Orehoveo to discuss with Business & Finance
financial alternatives

Qctober 15 — e Meet with President, Provost and Senior Vice President of
November 14, 2007 Business & Finance
November 15 — ¢ Respond to any concetns/questions

December 15, 2007
December 15 — 30, 2007 | e Sign agreement with cutriculum development company
¢ Meet with William R. Vilberg (Blackboard expert)

e Develop timeline with curriculum development company for
roll-out

January 1-30, 2008 o Meet with Kaplan representatives
¢ Develop marketing strategy and timeline
Post position: Headmaster

February 1~ o Develop/distribute RFP for Student Information System
July 30,2008 o Fill Headmaster position
e Identify operational issues and begin to address, for example:
« Help desk and technical support
¢ Advising structure
o Communication flow: a) inquiry to registrant; b) advisor
to student; ) teacher to student; d) teacher to parent
» Work with Budget Office to set up accounts, efc.
e Develop timeline for hiring additional personnel
o Initiate marketing
e Post position: Principal (once Headmaster position is
filled)
« Fill Principal position

July 1, 2008 ¢ Teachers positions posted and filled (after Principal is hired)

September 1 — e Launch University of Miami Online High School
October 1, 2008

12
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[, “Legnl Considerations

University of Miami Online High School and Koplan Universily

The University of Miami has a pre-existing involvement with an on-line high school. In
fact, the University of Miami Online High School, which was owned and operated by Sagemont
Virtual School, was sold to Kaplan University, a Washington Post Company, in 2007. Kaplan
University was able to maintain operations of the online high school and retain the name, the
University of Miami Online High School, for one year. Since Kaplan and the University of
Miami have obviously disparate demographics they each serve, the presetit sifuation calls for
clarification, which may follow from a UM-directed and controfled 9-12 high school bearing its
own name with a focus on high achieving, college-bound students.

Intellectual Property

The University of Miami will own the intellectual propetty of the coursework. Authors,
instructors, editors and all those involved in the publication and implementation process will be
considered “work for hire” or “contractor”.

Copyrights

UM will hold copyright on all coutsework. K-12 content that is co-developed will share
copyright with authorial recognition. Permission must be granted for use, and material must be
licensed from the University of Miami with a negotiated royalty.

Trade Secrets

Thete are some trade secrets inherent in running an on-line school. Any one who works
for the school will sign a document that he/ she will not share any secrets involved in the
tunning, application, or administration of an on-line high school. Confidentiality and non-
compete will be binding.

Accreditation

The University of Miami Oxnline High School was and still maintains accreditation
thtough Southern Association of Colleges. In addition, the University of Miami Ounline High
School also been accredited by the Commission on International and Trans-Regional
Accreditation which provides policies, standards and procedurcs for accreditation of distance
education schools. Certification is given for a four-year petiod. The University of Miami did

13
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not initiate the original accreditation; therefore, it is not clear when termination fakes place. 1f
our certification lapses prior to launching University of Miami Online High School under the
University of Miami banner, UM will re-establish accreditation, as this will be a key initial
priority of Division of Continuing and International Education.

i .~ ‘Operational Budget ) o N

Please see Appendix 4: Operational Budget.

r " Risk Factors

Technology Risk and Uncertainty of Product Development

New product development invariably involves risk. FYI Cutriculum may not be able to
develop core conrses within the allotted time fiame. Additionally, there may be an issue
regarding hosting, file security, and backup in the case of a catastrophe such asa natural disaster,
which may impact product development.

In ordet to mitigate design and implementation risks, concerned parties will establish
timelines associated with deliverables as well as perform standard reporting during all phases of
development. Furthermore, few of the course writers are localized in the immediate vicinity of
the Coral Gables campus. Since writers are decentralized, the risk of missing deadline due fo
catastrophe is smaller than if all writers relied on production in a central location.

Regulatory Risk

The only possible risk in this regard is no accreditation through Southern Association of
Colleges (SACS) or through Commission on International and Trans-Regional Accreditation
(CITA); however, staff have ample experience with accreditation requirements and
documentation. Cutrently University of Miami Online High School is accredited by both SACS
and CITA.

Commercial Risk

The University of Miami is a well-known brand and there is a receptiveness to the
University of Miami brand, as evidenced by the success of that entity in its present state. There is
a risk that the market will shift or change. The University of Miami Online High School has a
market presence, though, and there is ample evidence that there are customers for the product.
Additionally, enrollment may fluctuate or have difficulty with initial positioning and cutriculum
licensing may prove to involve more oversight and administration than was previously assumed.

14
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Financial Risk

There is always financial risk in any new ventuie} however, this venture leverages
existing expertise and institutions,

Disaster Risk

Tt may become necessary to relocate faculty and staff to maintain school
operations in the event of a natural disaster. Tn order to mitigate this risk, data will be collected
and stored in a safe location, and all faculty and staff will be briefed and trained regarding
hurricane safety, The University of Miami Online High School will establish an emergency
protocol, conformant to the University of Miami’s established policies, to respond to any disaster
situation. This protocol will establish emergency notification procedures, data storage for both
course work and records, and messaging and communication related to school operations.

Intellectual Property Risk

The intent of the University of Miami Online High School is to be legally sound;
however, thete is always the possibility of copyright infringement, plagiarism, or other
unforeseen or unintentional consideration. University of Miami Legal will provide support and
consultation on a case-by-case basis as the need arises.

I : Conclusion |

_ This proposal asserts that University of Miami should move into the operation and
management of an online high school. There are institutional precedents, as the University of
Miami has had affiliations with brick and mortar lab schools. The University of Miami Online
High School will offer the University of Miami an opportunity to enter a mildly competitive and
fast-growing business segment. This proposal atticulates a method to generate annual revenue,
and it will position University of Miami in the emerging online education matket.
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TR L Appendix 24: Detailed Listing of Morket Competitors - Profile S

Current Competitors in the K12 school operations space

Connections Academy. Connections Academy works with states and districts to establish charter
virtual schools or vittual programs, and it leverages public school tuition to provide free online
learning oppottunities to eligible public school students. The company currently serves grades K-
11, and it has established virtual academies in 12 states with a plan fo launch schools in4
additional states Fall 2007. Students use papet- and CD-based curticulum putchased from
Calvert Bducation for grades K-8 and a combination of content from Sagemont Virtual School
and other providers for grades 9-11. They are accredited by CITA,
hitp://www.ConnectionsAcademy.com

Insight Schools, Inc. Insight Schools builds, operates, and funds statewide, full-time, diploma-
granting, online public high schools that are authorized and governed by school districts and
community organizations. Insight Schools partner with local school districts and other
community organizations to build and operate complete high schools. Insight was started by
Keith Oelrich who prior to founding Insight Schools, was President and CEO of KC Distance
Learning (KCDL), where he operated Keystone National High School. Insight Schools, Inc. was
recently sold to University of Phoenix, http://www.insightschools.net

KC Distance Learning / Keystone National High School, KC Distance Learning (KCDL) is a
leading provider of distance learning programs for high school students including: core courses,
honors, and Advanced Placement, In 2005-06, over 23,000 students took courses from KCDL.

KCDL provides online high school courses directly to families through Keystone
National High School, the nation's largest online high school. Keystone offers college prep,
general diploma programs and single courses. KCDYJ. also partners with school districts to
provide online learning solutions which include credit tecovery, individual coutses designed
to augment existing school curriculum, and complete virtual school solutions.

Keystone is licensed by the Pennsylvania Staie Board of Private Licensed Schools,
and is accredited by the Northwest Association of Schools and Colleges, the Distance
Education and Training Council (DETC), and the National Collegiate Athletic Association
(NCAA). hitp://www keystonehighschool.com

K12, Inc. K12, Inc. positions itself as both an online school and a curriculum provider, and the
company works directly with state and school districts to establish virtual academies (charter
schools for independent homeschooling) in their areas and leverages public school tuition to
provide fiee online learning opportunities to eligible public school students. They currently have
virtua! academies in 15 states and use content from Apex Learning. K12 also offers individual
high sehool courses directly fo students ata fee of $350 per semester. They have recently
expanded the grades they serve from K8 to K12, hitp://www. K12 com

Florida Virtual School, In 2006-07, FLVS served more than 52,000 students in 87,000 half-
credit courses. An increase of 67% in students and 27% in enrollments over 2005-06. Courses
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are available to public, private, and home school students, National and international students
can enroll in FLVS on a tuition basis,

FLVS is part of the Florida public education system and serves studenis in all 67 Florida
districts. FI.VS also serves students, schools, and districts around the nation through tuition-
based instruction, curriculum provision, and training. FLVS offers online learning to individual
students outside of Florida for a fee and has a franchising program through which it assists
school districts in establishing their own virtual schools.

All FLVS teachers possess a valid Florida teaching certificate and are certified
specifically in the subject they teach. More than 64% of their staff hold advanced degrees, and 76
are national board certified, 308 FLVS full-time and 180 adjunct teachers reside throughout
Florida and beyond.

Among FLVS clients ate all 67 districts of Florida, Appleton Area School District and
Kiel School District, Wisconsin; Monmouth Ocean Educational Services Commission, New
Jersey; West Virginia Department of Bducation; Alabama Department of Education; SPARCC
(Ohio consortium), and many more throughout the U.S,

FLVS develops and licenses its own proprietary content. Florida Virtwal School is fully
accredited by two major agencies; The Southern Association of Colleges and Schools (SACS)
and The Commission on International and Trans-Regional Accreditation. hitp://www. flvs.net

Sagemont Virtual School and K UJHS . Kaplan University’s acquisition of Sagemont Virtual
School positions Kaplan to enter the K12 online education market, Through strong brand
recognition, high academic standards and student support, and high quality curriculum, UMOHS
is recognized as the premier private online high school. The school offers three programs of
study with varying price points according to the level of student teacher interaction and types of
cutricular programs,

Through its recent acquisition by Kaplan Higher Education, and the agreement between
University of Miami and Kaplan University to retain the UMOHS brand through Aptil 8, 2008,
Kaplan will utilize the existing brand to offer higher price points, full service online high school
oducation. Concurrently, Kaplan will launch its new brand “Kaplan University High School”
which will offer the independent study and carcer preparatory programs (formetly offered under
the UMOHS Blueprint brand). Additionally, KUHS will seek to compete ditectly in the cyber
charter market and other online vesticals. hitp://www Kaplan.edu

Competitors in the K12 Curriculum space

Advanced Academics. Coursework relies on the teachers, available by chat, phone, or email, for
assistance in all courses. Advanced Academics’ products are tutorial tools for students “af risk”
or those requiting remediation. The content links lack connections to general course
requirements. hitp://www.advancedacademics.com
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Aventa Learning. Aventa Learning presents course information in a patented process. The
content relies largely on textbook learning. http://www.aventalearning.com

Apex Learning. At the present, the courses are online textbooks; however, the curriculum is
grade-level appropriate. Apex uses LMS (Blackboatd), as its platform. The company has plans to
migrate to its own LMS; this may develop more sophisticated delivery tools with better

functionality. hitp:/www.apexlearning.com

Class.com. Class.com offers forty-¢ight online coutses that are all-inclusive. Class.com offers
courses developed specifically for online learning and provide their instructional design process
on the internet welcome page. The courses contain multimedia, including: audio and video,
animated tutorials, and interactive exercises, Courses also provide opportunities for online
communication between instructors and students, enabling one-on-one insfructions and a sense
of community within the course. hitp://www.class.com

The College Board (Advanced Placement Courses). The AP courses ate tich in background
information and serve to scaffold difficult texfs. The coutse instruction is written cleatly despite
the difficulty level of the curriculum. Many lessons are enrichment or practice and thus keep the
number of teacher-graded assessments to a minimum. Students submit an average four
assignments a week, with one written essay that requires up to 15 minutes of feedback from the
teacher. This quality feedback is standard for all AP teachers.
hito://www.apceniral.collegeboard.com

Connection Academy. Connection Academy provides curriculum K-8, The curriculum consists
of short Jesson plans with activities and third party content. The Connection Academy’s system
can be characterized as a learning postal than a complete turn-key curriculum solution with
interactive features required for true ontine learning, htto:/fwww.ConnectionsAcademy.com

Curriculum Advantage. The customers for this product are students who have been targeted by
state-wide assessments to need remedial lessons and dill. This curriculum tool meets the
intervention required for the “No Child Left Behind” federal legislation.

This company’s products are tutorial tools for students “at risk” or for students who require
remediation, The target audience for this company is students in kindergarten through eighth
grade. hitp:/www.classworks.com

Flovida Virtual School. Curriculum has minimal interactive features and is geated to an average
public school student who will attend a community college. Opportunities for enrichment or
honors Jevel are limited by an attention o cor¢ course offerings. hitp://www.flvs.net

Virtual High School . Virtual High school is a networking system where the federally granted
company trades the use of a teacher from a designated school to teach an online course for a
specific number of students. In exchange, the teacher’s school is provided with a specific
number of “slots” in which their students can take online courses.

24
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The content present is designed (for the most part) by the teachers themselves. The
courses contain very few resources for supporting or supplementing the content. Textbooks are

required for all courses. http://www.govhs.org
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ST Appendix 3: Organizational Chart -

~Support “Technical
personnel RR. Support -

'prlncipai_L;MQHs C _"' EnrollrﬁentjmanagerUMOHS_‘:'

© Teachers

Budget Manager to be shared with DCIE,
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[0 T Appendix 5t Selected Articles about Online Education "]

Asticle 1; Leatning in the 21st Century: A National Report of Online Learning

Asticle 2: K12 Ine. to Provide Curriculum and School Services to the New Nevada Virtual
Academy

Article 3: DeVry Inc. Acquires Advanced Academics Inc.

Article 4: Laboratories of Reform: Virtual High Schools and Innovation in Public Education

39




1

I
General Welfare Committee

January 16, 2008
3:30 p.m,
Law Library Conference Room, 4™ floor

1. Chair’s remarks (3:30)

2. #Review of Draft Minutes of November 28, 2007 (3:35)

3. Update of Proposal for the Center for Computational Science -Jennifer McCafferty-
Cepero (3:40)

4. #Proposal for Miami Institute of Human Genomics -Jennifer McCafferty-Cepero (3:50)
5. #Proposal for University of Miami Online High School- Paul M. Orehovec (4:00)
6. #Human Services Major Name Change and Reactivation -Blaine Fowers (4:20)

7. #Proposal for transferring the undergraduate marine and atmospheric science program
from the College of Arts and Sciences to the Rosenstiel School-Otis Brown (4:35)

8. #Political Science Department fransfer to the College of Arts and Sciences-Michael
Halleran and Fred Frohock(4:50)

9. Motion to make Legislation #2007-31(D) Extension of Probationary Period for Tenure in
the MSOM effective upon passage of this motion by the Faculty Senate and approval by
the President. (5:05)

10. Other Matters
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‘ ' .‘.7-:':'Exeéuti‘)e Sumlnary N R R 1

Our core business is education. We know education. We know how to create and
implement a new business, We have identified key partners to help us implement this new
business. From 2004 - 2007, the Division of Continuing and International Education
collaborated with Sagemont Virtual School to offer the University of Miami Online High School.
Based on history, our cutrent knowledge and the marketplace, we are confident there is a matrket
for a premicr on-line high school.

The University of Miami will develop a proprietaty, branded curriculum that will serve
the needs of University of Miami Online High School students and will also position the
University of Miami to generate revenue by licensing and distiibuting the curriculum o a
broader national and international online high school market.

The University of Miami Online High School will provide a high quality educational
product for high achieving high school students, grades 9-12, who have a need for institutional
and programmatic flexibility. Quality and control of curriculat materials and upholding high
academic standards consistent with the University of Miami’s undergraduate programming are
germane 1o this initiative. Collaboration with the School of Education, will provide academic
oversight, as well as position the School of Education in the unique position of providing online
student teaching for education majors.

Online High School Admiristration, Governance, and Implementation

The Univetsity of Miami through an internal, divisional partnership between the Division
of Continuing and International Education and the School of Education will implement a grade
9-12, comprehensive, online high school providing for the learning needs-of high achieving
students culminating in a secondary school completion diploma. The Division of Continuing and
International Education will oversee administration of the online high school program, and the
School of Edueation will provide instructional design expettise and consultation through an
oversight boasd in addition to research and evaluation. The University of Miami, under the
leadership of the Division of Continuing and International Education, will provide overall
governance for the school and will apply existing resources fo accreditation, housing for
administration, initial and maintained technology installations, matketing, and other ancillary
aspects of the development and launch of an online high school.

The University of Miami will contract with FYI Curticulum, a third party vendor, which
will develop a complete set of ninety (90) online high school curriculum courses for use by the
University of Miami Online High School in the first year. A detailed listing of on-line courses is
offered in Appendix 1, Drawing on the collective strengths of the University of Miami’s
Division of Continuing and International Education and the School of Education, this unique,
internal partnership agreement will leverage the existing brand and the departmental o perational
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expertise of both. FYI Curriculum, & third party vendor, will publish online 9-12 maferials and
resources as it works with the University of Miami fo produce curriculum for the University of
Miami Online High School and other external markets. The School of Education has created an
Academic Advisory Committee to collaborate on the identification and hiring of key University
of Miami Online High School personnel (including teachexs), assist with educational quality
issues, shate research expertise, and contribute to program evaluation; the Division of
Continuing and International Education will lead, manage, and administrate both University of
Miami Online High School operations and the curriculum generation process; and FYI
Curricutum will develop, illusteate, secure permissions, edit, and publish cutriculum courses.

Initial Cost

The total cost of development for all ninety courses will be $2.5MM. This estimate
derives from a one-time development fee of $28,000 per course. These courses can be ready for
use by the University of Miami Online High School within 9-12 months from the contract
agreement and a complete course list will be provided prior to project inception. Following the
initial development cycle, if the University of Miami Online High School identifies additional
coutses they wish to offer to students, the vendor will quote said course requests ‘at cost,’

l . Company Overview

Business Nature and Objectives

The University of Miami’s core business is education. The university secks to expand its
on-line education initiatives in ways that will increase its ability to offer grade 9-12 students
effective, quality-assured, tested, and branded cutriculum: to serve its faculty with learning tools
that facilitate instructional delivery and foster faculty and student collegiality; and to increase the
university’s name recognition with national and international markets, This proposal is unique,
as it is the first time that UM will manage an online high school. Since the University of Miami
has not explored the concept of a purely virtual endeavor, especially in the online high school
market, this plan offers an opportunity to map uncharted, yet not wholly unexplored, business
revenue lines keeping pace with instructional innovations in the world outside the university
sphere.

Initiatives

This plan proposes the following initiatives: first, the establishment of its own on-line
high school, branded as University of Miami Online High School, and secondly, to establish a
relationship with a private company to develop and license on-line courses for the K-12
education market., It also offers UM the opportunity to become a leader in university and
business partnership hybrids at a time when the nature of instruction and student learning is
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changing. An increasing number of students have the expectation of online learning, and
University of Miami Online High School will help to establish the University of Miami as a
leader in innovation and as a purveyor of high quality educational setvices for a variety of
students and clients.

[ Description of Product and/ or Servies T R

Primary Service: Enrollment and Tuition Generated from the University of Miami Online High
School

The university will taunch the University of Miami Online High School, a complete and
comprehensive grade 9-12 instructional program, delivered by qualified state and nationally
certified teachers in specific content areas. Students will have access to a full complement of
rigorous college preparatory courses designed to meet individual learning styles and needs. The
University of Miami Online High School will be an accredited diploma granting institution for
both full-time students and non-diploma seeking students who wish to enhance their educational
experience with courses that are not available in their home instruction, The University of Miami
Online High Schoo! will provide & learning environment with a high level of interaction between
students and instructors and among peer groups of students, which is the hallmark of high quality
instruction on-line. We will be exploring models to ensure academic success, adding staff within
year 1-2 such as counselors, tutors and academic coaches, This individualized approach to on-
line Tearning will set a standard of high quality on-line high school education that is
commensurate with the University of Miami brand.

Secondary Service: Curriculum Licensing

Curriculum, the underpinning of a good instructional program, will provide the
framework for student success at the University of Miami Online High School and require
relatively little additional capitalization for use in broader markets. Through a collaborative,
unique, internal partnership between School of Education and Division of Continuing and
Tnternational Education at the University of Miami and the expertise of proven curriculum
vendors, UM will have the opportunity to establish high standards and to establish the premier
curticular model. This will set the University of Miami apart in what has become a
commoditized indusiry so that it has market differentiation for the product resulting in greater
market shate. The present industry trend is that there are a few key players. All University of
Miami Online High School curricula will hold a customized brand trademark and copyrighted
content covering both the educational design logic and the specifie, proprietary content,
Furthermore, this proposal outlines the first coalition of experienced educators and curriculum
developers with schools of education to apply reseatch to relate best practices for on-line
learning,

Please see Appendix 1: Partial Listing of Courses Developed for Use by UMOHS
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Curriculum, developed for University of Miami Online High School and branded by the
Univetsity of Miami, will serve as a tangible asset for sale to other institutions. A royalty-based
residual will produce a constant revenue siream derived from a case-by-case contractual
atrangement with the university. This will lead to a twofold advantage, namely: revenue from
already produced malerials and marketing and name recognition, without the cost the
operational cost overhead,

[~ “Competitive and Market Analysis IR

Competitive Advaniage: Rationale

The University of Miami Online High School will offer parents, students, and school
districts a better product than its competitoxs, In both the brick and mortar and online spheres, all
stakeholders require evidence of edneational efficacy prior to enrolling in a program. Large
corporate brands such as Kaplan University and the University of Phoenix are known presences
in the online education sector, but they are viewed in a negative light due to the “diploma
factory” issues surrounding many distance tearning and online education companies.

The viewpoint of public education watch groups, politicians, and school
administrators nationwide is that the online education provided by for-profit institutions
without any affiliation with an established higher education institution has little to lose by
offering diplomas to students who have not yet grasped the skills to guarantee their success
following high school graduation. The need emerges for an online high school that has a
strong affiliation with a university fo ensure programmatic quality and fo offer courses that
prepare students for university-level work.

UM'’s Unique Offering

Positioning the University of Miami Online High School as a quality institution with
substantial cutriculum would both disassociate the University of Miami Online High School
from the “diploma mill” market environment, as well as provide a brand-based marketing
strategy that competitors will be unable to duplicate without significant modifications of their
current business models,

Although Stanford University offers a similar program called the Education Program for
Gifted Youth Ontine High School, it specifically focuses on gifted students. The University of
Miami Online High School would expand offerings to advanced students interested in academic
challenges. The University of Miami Online High School will expand a niche in the matketplace
with a clear goal of delivering quality education online that will include a significant amount of
teacher-student contact, tutorial services, and a feeling of community for academically motivated
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students. Active participation of professors and graduate students will increase the efficacy of
education and solidify an impression of being part of a university community.

Market Differentiation in Quality Curriculum

Differentiation in the onfine high school marketplace is not simply defined by the
organizational structure and level of student-teacher interaction, Quality curriculum becomes an
integral component, as in brick and mortar institutions; teachers utilize textbooks as a baseline
for lesson planning. Bach text is selected based on the number of state and national standards
addressed within its contents. In the online environment, cutriculum leverages the assets and
unique capabilities of the Internet to increase the breadth and depth of knowledge offered fo
studente while still meeting state and national standards and utilizing the most up-to-date
curricular matesials. The University of Miami Online High School will have the added advantage
of School of Education consuliation. :

There are few online educational publishers with an established track record of successful
development. Generally, online high schools are forced to determine what content is utilized by
cvaluating a relatively short list of suppliers. These suppliers provide the same content to
schools domestically and internationally, essentially making the curriculum a commodity that is
selected based on pricing. With increased consolidation within this vertical of the industry, often
curriculum providers will not sell to new online high schoots to avoid cannibalization of their
own market. Through collaboration with an established online publishing company, the
Univetsity of Miami Online High School would have proprietary content, and thus circumvent
the issue of compromised quality.

Trends in the K-12 Business

Recently, there are a number of newly emerging trends in the online learning industry.
One frend is that established distance education companies in the K-12 space atc seeking to own
both online high schools and online curriculum companies. KC Distance Learning’s (ownets of
Keystone National High School) acquisition of Aventa Leatning curriculum publishers and
Kaplan University’s acquisition of Sagemont Virtual School illustrate this trajectory. These
moves scer to suggest a realization of the importance of having proprietary online content fo
support their online high schools.

Another emerging consideration is that for-profit universities with prominent online
presences ate moving into the K-12 matket and establishing and acquiring online high scheols
and cutriculum companies. As an example, the University of Phoenix recently acquired Insight
Schools, Inc.; the University of Phoenix is actively searching to acquire an established online
curticulum publisher, Similarly, Kaplan University recenily acquired K-12 curticulum producers
and an online high school. The stated rationale for these acquisitions is to convert potential
higher education leads by addressing high school credit deficiencies, By creating a “pre-coliege”
program, these entities can effectively blur the line between high school and college by
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providing students with university branded online remediation and tracking them into higher
education programs.

K-12 Online Education

Online education in the K-12 sector emerged latet than in university settings, and its
presence is a logical manifestation of standards spiraling in the sense of inter-grade level
cutticular connections, learning outcomes, and institutional expectations. Akin to the
proliferation of technology at universities, the K-12 sector is moving quickly to online education.
Picciano and Seaman (2006) in theit report K~12 Online Learning: 4 Survey of U.S. School
District Administrators explored the nature of online learning in K-12 schools with a random
sampling of 7,700 schools culled from the universe of 16,098 public school districts in the
United States duting the 2005-2006 academic year. The findings of this report include:

e Almost two-thirds of the responding public school districts are offering online
courses.

o Over 60% of school districts with students enrolled in online courses anticipate their
online enrollments will grow. Over the next two years districts predict online
entollments will increase by 19% and blended enrollments by 23%.

o The overall number of K-12 students engaged in online courses in 2005-2006, is
estimated at 700,000,

e Respondents report that online learning is meeting the specific needs of a range of
students, from those who need extra help to those who want to take more advanced
courses and whose districts do not have enough teachers to offer certain subjects. (pp.
7-17)

Students choose online learning for a variety of reasons: to inake up lost credits; to take
courses 1ot offered at their own school; to graduate eatly; to have flexible time for working or
other intevests. Currently, there are 170 cyber charter schools serving more than 92,000 studenis.
Major changes in federal, state, and local policy could accelerate online learning in K-12
schools. The U.S. Department of Education has been enthusiastic in its support regarding online
learning.

About 25 percent of all K--12 public schools now offer some form of e-learning oy virtual
school instruction. Within the next decade every state and most schools will be doing so [11, p.
34).” This report trumpeted “we may well be on our way to a golden age” in American education
because of the infusion of technology including online learning into primary and secondary
schools. (pp. 17-18)




( ‘\
1/16/08 GQWC Agenda Item #6 Page 10 of 41

Market Leaders

Market leaders such as Connections Academy, Insight Schools, Inc, and K12, Inc., are
expanding their instruction into grades 9-12 and are in need of online high school content. While
these organizations have in the past developed proprietary K-8 content, they are beginning to
recognize the advantages of outsourcing the development of online high school content and/or
are actively seeking to acquire such a company.

Current Competitors in the K-12 School Operations Space

The following is a listing of the current competitors in the K-12 school operations space;
descriptions follow in the Appendix 2A: Detailed Listing of Matket Competitors.

Connections Academy

Florida Virtual School

Insight Schools, Inc.

K12, inc.

XC Distance Learning / Keysione National High School
Sagemont Virtual School and Kaplan University High School

Competitors in the K-12 Curviculum Space

The following is a list of the current competitors in the K-12 school curriculum
generation and publications space; descriptions follow in the Appendix 2A:

Advanced Academics

Apex Learning

Aventa Learning

Class.com

The College Board (Advanced Plucement Courses)
Connection Academy

Curriculum Advantage

Florida Virtual School

Virtual High School

Appendix 2B: Competitors is a spreadsheet detailing some of the pertinent aspects of the
various companies in this online space.




[ !

1H6/08 GWC Agenda Item #5 Page 11 aof 41

|.*° Organizational Structure " TR T e r T T T T R

The University of Miami Online High School’s organizational structure relics on inter-
department cooperation between the University of Miami’s Division of Continuing and
International Education and the School of Education.

Location

The University of Miami Online High School will be a program of the Division of
Continuing and International Education, The University of Miami Online High School, other
online operations, and the Division of Continuing and International Educations will initially share
selected positions, such as budget and marketing, until financially capable of financially
sustaining these positions.

Management

The Associate Vice President of the Division of Continuing and International Education
will provide operational oversight and administrative leadership for any thivd party vendors,
including: course development; student information system development; hiting of
administrative staff, including Headmaster/Director and Principal; interfacing with University of
Miami schools, faculty, and offices, such as School of Education Academic Advisory
Committee, Instructional Advancement Center (Blackboard), Division of Continuing and
International Education Budget Office; marketing; and initiating accreditation procedutes.

Initially, the University of Miami Online High School and Division of Continuing and
International Education will share a Business/ Budget Manager position.

The Division of Continuing and International Education cutrently has a Director of
Business Development on staff. He has already been testing the waters with many of his
international contacts on interest and is getting a positive response.

Operational Personnel

The following professionals will be hired to fill the basic positions needed to implement
the University of Miami Online High School, Other positions will be added as enroliment
increases.

The Headmaster/Director will work closely with the School of Education in eurriculum

and instructional quality oversight and student teaching opportunities, conduct research on the
online instructional environment, provide oversight for curriculum development, identify

10
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student information systems, hire instructors, develop appropriate academic procedures, work
with the accreditation process, tecruit, and interface with parents/students.

‘Ihe Principal will be responsible for the day to day operations and will work with the
Headmaster on curriculum development, identifying student information systems, hiring of
instructors, developing academic procedures, recruiting, admissions, and financial aid, and
interfacing with students and patents.

Four Teachers, cextified in content area, will oversee language arts, mathematics, science,
and social studies.

Please see Appendix 3: Organizational Chart.

[.  Target Markets and Marketing ’ o |

The University of Miami Online High School has been in operation for over (3) yeats. A
key target audience is young athletes in training and competition for either turning professional
or college scholarships. The arrangements with Pendleton/IMG and Evert Tennis Academy
should continue due to the relationships of Division of Continuing and International Education
with those organizations.

Other markets include:

Home schooled children

Private schools

Students with medical concerns — the curriculum will be 508 compliant
Children of expais: Latin America; Asia; Middle East

Russia: previous target market and will continue to be with our contacts
China: developing relationships with Fudan University High School and other
locales

e School disricts looking for an educational alternative for specific andiences

e * & & & @

Marketing strategies will be dependent upon the target audience, but will include:

Online ads; search engine optimization

Personal marketing through Business Development

Office of International Admissions

Identifying very targeted publications, i.e., home school publications
Collaborating with Media Relations to develop a launch strategy

11
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[ *Operational Plan and Thme Frame « - o oi it o TTREAL ST

October 1 — 15, 2007 ¢ Discussion with School of Education

¢ Review Kaplan contract with Legal
Paul M. Orehovec to discuss with Business & Finance
financial alternatives

Qctober 15 — e Meet with President, Provost and Senior Vice President of
November 14, 2007 Business & Finance
November 15 - » Respond to any concerns/questions

December 15, 2007
December 15 — 30, 2007 | » Sign agreement with curriculum development company
Meet with William R, Vilberg (Blackboard expert)

Develop timeline with curriculum development company for
roll-out

January 1-30, 2008 s Meet with Kaplan representatives
o Develop marketing strafegy and timeline
¢ Post position: Headmaster

February 1 — e Develop/distribute RFP for Student Information System
July 30, 2008 ¢ Till Headmaster position
o Identify operational issues and begin to address, for example:
o Help desk and technical support
s Advising siructure
o Communication flow: a) inquiry to registrant; b) advisor
to student; ¢) teacher to student; d) teacher to parent
» Work with Budget Office to set up accounts, ¢lc.
o Develop timeline for hiring additional personnel
e Initiate marketing
» Post position: Principal (once Headmaster position is
filled)
» Fill Principal position

Tuly 1,2008 o Teachers positions posted and filled (after Principal is hired)
September 1 — e Launch University of Miami Online High School
October 1, 2008

12
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[, “Legal Considerations T I T T s e R T T T

University of Miami Online High School and Kaplan University

The University of Miami has a pre-cxisting involvement with an on-line high school. In
fact, the University of Miami Online High School, which was owned and operated by Sagemont
Virtual School, was sold 1o Kaplan University, a Washington Post Company, in 2007, Kaplan
University was able to maintain operations of the online high school and retain the name, the
University of Miami Online High School, for one year. Since Kaplan and the University of
Miami have obviously disparate demographics they each serve, the present situation calls for
clarification, which may follow from a UM-directed and controlled 9-12 high school bearing its
own name with a focus on high achieving, college-bound students.

Intellectual Property

The University of Miami will own the intellectual property of the coursework. Authors,
instructors, editors and all those involved in the publication and implementation process will be
considered “work for hire” or “contractor”.

Copyrights

UM will hold copyright on all coursework, K~12 content that is co-developed will share
copyright with authorial recognition, Permission must be granted for use, and material must be
licensed from the University of Miami with a negotiated royalty.

Trade Secrets

There are some trade secrets inherent in running an on-line school. Any one who works
for the school will sign a document that he/ she will not share any secrets involved in the
running, application, or administration of an on-line high school, Confidentiality and non-
compete will be binding.

Accreditation

The University of Miami Online High School was and still maintains accreditation
through Southern Association of Colleges. In addition, the University of Miami Online High
School also been aceredited by the Commission on Infernational and Trans-Regional
Accreditation which provides policies, standards and procedures for accreditation of distance
sducation schools. Cettification is given for a four-year period. The University of Miami did

13
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not initiate the original accreditation; therefore, it is not clear when termination takes place. If
out certification lapses prior to launching University of Miami Online High School under the
University of Miami banner, UM will re-establish accreditation, as this will be a koy initial
priority of Division of Continuing and International Education,

| "““Operational Budget " T e e

Please see Appendix 4: Operational Budget.

[.  Risk Factors ' - |

Technology Risk and Uncertainty of Product Development

New produst development invariably involves risk, FYI Currieulurn may not be able to
develop core courses within the atlotted time'frame, Additionally, there may be an issue
regarding hosting, file security, and backup in the case of a catastrophe such as a natutal disaster,
which may impact product development.

In order to mitigate design and implementation risks, concerned parties will establish
timelines associated with deliverables as well as perform standard reporting during all phases of
development. Furthermore, few of the coutsc writers are localized in the immediate vicinity of
the Coral Gables campus. Since writers are decentralized, the risk of missing deadline due to
catastrophe is smaller than if all writers relied on production in a central location.

Regulatory Risk

The only possible risk in this regard is no accreditation through Southern Association of
Colleges (SACS) or through Commission on International and Trans-Regional Accreditation
(CITA); however, staff have ample experience with accreditation requirements and
documentation, Currently University of Miami Online High School is aceredited by both SACS
and CITA.

Commercial Risk

The University of Miami is a well-known brand and there is a receptiveness to the
University of Miami brand, as evidenced by the success of that entity in its ptesent state. Thete is
a risk that the market will shift or change. The University of Miami Online High School has a
market presence, though, and there is ample evidence that there are customers for the product.
Additionally, enrollment may fluctuate o have difficulty with initial positioning and curticulum
licensing may prove to involve more oversight and administration than was previously assumed.

14
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Financial Risk

There is always financial risk in any new venture; however, this venture leverages
existing expertise and institutions.

Disaster Risk

It may become necessary fo relocate faculty and staff to maintain school
operations in the event of a natural disaster. In order to mitigate this risk, data will be collected
and stored in a safe location, and all facuity and staff will be briefed and trained regarding
hurricane safety, The University of Miami Online High School will establish an emergency
protocol, conformant to the University of Miami’s established policies, to respond to any disaster
situation. This protocol will establish emergency notification procedures, data storage for both
course work and records, and messaging and communication related to school operations,

Intellectual Property Risk

The intent of the Univessity of Miami Online High School is to be legally sound;
however, there is always the possibility of copyright infringement, plagiatism, or other
unforeseen or unintentional consideration, University of Miami Legal will provide support and
consultation on a case-by-case basis as the need arises.

r Conclusion ]

This proposal assetts that Univetsity of Miami should move into the operation and
management of an online high school, There are institutional precedents, as the University of
Miami has had affiliations with brick and mortar lab schools. The University of Miami Online
High School will offer the Univessity of Miami an opportunity to enter a mildly compefitive and
fast-growing business segment. This proposal atticulates a method to generate annual revenue,
and it will position University of Miami in the emerging online education market,
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Tt "Appendix 242 Detailed Listing of Market Compelitors - Profile - TR

Current Competitors in the K12 school operations space

Connections Academy. Connections Academy works with states and districts to establish charter
virtual schools or virtual programs, and it leverages public school tuition to provide free online
learning oppottunities to eligible public school students, The company currently serves grades K-
11, and it has established virtual academies in 12 states with a plan to launch schools in 4
additional states Fall 2007. Students use paper- and CD-based curriculum purchased from
Calvert Education for grades K-8 and a combination of content from Sagemont Virtual School
and other providers for grades 9-11, They are accredited by CITA.
hito://www,.ConnectionsAcademy.com

Insight Schools, Tnc. Insight Schools builds, operates, and funds statewide, full-time, diploma-
granting, online public high schools that are authorized and governed by school districts and
community organizations. Insight Schools partner with local school districts and other
community organizations to build and operate complete high schools. Insight was started by
Keith Oclrich who prior to founding Insight Schools, was President and CEO of KC Distance
Learning (KCDI.), where he operated Keystone Nationa! High School, Insight Schools, Inc. was
recently sold to University of Phoenix. http://www.insightschools.net

KC Distance Learning / Keystone National High School. KC Distance Learning (KCDL) is a
teading provider of distance leatning programs for high school students including: core courses,
honors, and Advanced Placement. In 2005-06, over 23,000 students took courses from KCDL.

KCDL provides online high school courses directly to families through Keystone
National High School, the nation's largest online high school. Keystone offers college prep,
general diploma programs and single courses, KCDL also partners with schoo! districts o
provide online learning solutions which include credit recovery, individual courses designed
fo augment existing school curriculum, and complete virtual school solutions.

Keystone is licensed by the Pennsylvania State Board of Private Licensed Schools,
and is accredited by the Northwest Association of Schools and Colleges, the Distance
Education and Training Council (DETCY), and the National Collegiate Athletic Association

(NCAA). http://www keystonehighschool.com

K12, Inc.X12, Inc, positions itself as both an online school and a curriculum provider, and the
company works directly with state and school districts to establish virtual academies (chatter
schools for independent homeschooling) in their areas and leverages public school tuition to
provide free online learning opportunities to eligible public school students. They currently have

virtual academies in 15 states and use content from Apex Leatning, K12 also offets individual
high school courses directly to students ata fee of $350 per semester. They have recenily
expanded the grades they serve from K8 to K12, hitp://www.12.com

Florida Virtual School. ITn 2006-07, FLVS served more than 52,000 students in 87,000 half-
credit courses. An increase of 67% in students and 27% in enrollments over 2005-06, Courses
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are available to public, private, and home school students. National and international students
can enroll in FLVS on a tuition basis.

FILVS is part of the Florida public education system and serves students in all 67 Florida
districts. FLVS also serves students, schools, and districts around the nation through tuition~
based instruction, curriculum provision, and training, FLVS offers online learning to individual
students outside of Florida for a fee and has a franchising program through which it assists
school districts in establishing their own virtual schools.

All FLVS teachers possess a valid Florida teaching certificate and are certified
specifically in the subject they teach, More than 64% of their staff hold advanced degrees, and 76
are national board certified. 308 FLVS full-time and 180 adjunct teachers reside throughout
Flotida and beyond.

Among FLVS clients are all 67 districts of Florida, Appleton Area School District and
Kiel School District, Wisconsin; Monmouth Ocean Educational Services Commission, New
Jersey; West Virginia Depariment of Education; Alabama Department of Education; SPARCC
(Ohio consortium), and many more throughout the U.S.

FLVS develops and licenses its own proprietary content. Florida Virtual School is fully
accredited by two major agencies: The Southern Association of Colleges and Schools (SACS)
and The Commission on International and Trans-Regional Accreditation. hitp://www.flvs.net

Sagemont Virtual School and KUHS . Kaplan University’s acquisition of Sagemont Virtual
School positions Kaplan to enter the K12 online education matket. Through strong brand
recognition, high academic standards and student support, and high quality curriculum, UMOHS
is recognized as the premier private online high school. The school offers fhree programs of
study with varying price points according to the level of student teacher interaction and types of
curricular programs.

Through its recent acquisition by Kaplan Higher Education, and the agreement between
University of Miami and Kaplan University to retain the UMOHS brand through April 8, 2008,
Kaplan will utilize the existing brand to offer higher ptice points, full service online high school
education. Concurrently, Kaplan will launch its new brand “Kaplan University High School”
which will offer the independent study and career preparatory programs (formerly offered under
the UMOHS Blueprint brand). Additionally, KUHS will seek to compete directly in the ecyber
charter market and other online verticals. hitp://www Kaplan.edu

Competitors in the K12 Curriculum space

Advanced Academics. Coursework relies on the teachers, available by chat, phone, or email, for
assistance in all courses. Advanced Academics® products are tutorial tools for students “at risk”
ot those requiring remediation. The content links lack connections to general course
requirements. hitp:/www.advancedacademies.com
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Aventa Learning. Aventa Learning presents course information in a patented process, The
content relies largely on textbook learning. hitp://www.aventalearning.com

Apex Learning. At the present, the courses are online textbooks; however, the curiiculum is
grade-level appropriate. Apex uses LMS (Blackboatd), as its platform. The company has plans to
migrate to its own LMS; this may develop more sophisticated delivery tools with better
functionality. hitp://www.apexlearning.com

Class.com. Class.com offers forty-eight online courses that are all-inclusive. Class.com offers
courses developed specifically for online learning and provide their instructional design process
on the internet welcome page. The courses contain multimedia, including: audio and video,
animated tutorials, and interactive exercises, Courses also provide opportunities for online
communication between instructors and students, enabling one-on-one instructions and a sense
of community within the course. http://www.class.com

The College Board (Advanced Placement Courses). The AP courses are rich in background
information and serve to scaffold difficult texts. The course instruction is written clearly despite
the difficulty level of the curriculum. Many lessons ave enrichment or practice and thus keep the
number of teacher-graded assessments to a minimum, Students submit an average four
assignments a week, with one written essay that requires up to 15 minutes of feedback from the
teacher. This quality feedback is standard for all AP teachers.

http:[/www.apcentral.collegeboard.com

Connection Academy. Connection Academy provides curriculum X-8, The curriculum consists
of short lesson plans with activities and third party content. The Connection Academy’s system
can be characterized as a learning portal than a complete turn-key curriculum solution with
interactive features required for true online learning. http://www.ConnectionsAcademy.comn

Curriculum Advantage. The customers for this product are students who have been targeted by
state-wide assessments to need remedial lessons and drill. This curriculum tool meets the
intervention required for the “No Child Left Behind” federal legislation.

This company’s products are tutorial tools for students “at risk” or for students who require
remediation. The target audience for this company is students in kindergarten through eighth
grade, hitp://www classworks.com

Florida Virtual School. Curriculum has minimal interactive features and is geared to an average
public school student who will aitend a community college. Opportunities for enrichment or
honors level are limited by an attention to core course offerings. http://www.flvs.net

Virtual High School ,Virtual High school is a networking system where the federally granted
company trades the use of a teacher from & designated school to teach an online course for a
specific number of students, In exchange, the teacher’s school is provided with a specific
number of “slots” in which their students can take online courses.
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The content present is designed (for the most part) by the teachers themselves. The
courses contain very few resources for supporting ot supplementing the content. Textbooks are

required for all courses, hitp://www.govhs.org
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TE Appendix 3t Organizafional Chart =T iR ]

Assoclate Vice President (DCIE} -

Headmaster/ Director UM'O.HS '

~support - |l Technical -
“Personnel . Support

Principal UMOHS N | _Enfollment_Mariag’er-UMOHSw- '

" Teachers-

Budget Managet to be shared with DCIE.
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T Appendix 5 - Selected Articles about Onlinte Educatlon = =0 00m 0

Article 1; Learning in the 21st Century: A National Report of Online Learning

Asticle 2: K12 Ine. to Provide Curriculum and School Services to the New Nevada Virtual
Academy

Article 3: DeViy Inc. Acquires Advanced Academics Inc.

Article 4: Laboratories of Reform; Virtual High Schools and Innovation in Public Education
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Chair’s Remarks

-FS office hearing concerns re: anonymity of voting
faculty on dean/chair evaluations, RW sent email to
all deans re: anonymity of voting process.

-from now on retired *faculty* Cane cards will read
*eameritus* and retired *staff* cane cards will
continue to read *retired*.

-working on web conferencing in the Senate office for
committee meetings

-Administrators with Provost or dean titles and
professorial titles:

total count = 101 (100%)
with professorial titles = 82 (~81%)

Richard,

Since the Faculty Senate was so supportive of our effort to start an online high school, | thought
| would share this information.

The SACS Secondary School Quality Assurance Review Team met on campus the past iwo days
to review the accreditation application for the University of Miami Global Academy. | am
pleased to inform you that they are going to recommend full accreditation for our online high
school. This is rather remarkable considering the fact that we have been offering classes for less
than six months.

Dr Craig Wilson, Headmaster for the academy did an outstanding job of preparing for the visit
and creating the UMGA team for the visit. The visiting team was gushing with praise at the exit
presentation. They were especially effusive about their conversations with parents and
students. They mentioned four commendations and three recommendations. All of the
recommendations will be easy to follow up on. Most had to do with the fact that we didn’t have
trend data because we are so new. We will not receive official notification unti! after the SACS
Board meets in January. Assuming the Board accepts the recommendation of the visiting




committee, this represents a major step in the development of the Global Academy. | am quite
proud of the entire UMGA family, including faculty, staff and administration.

We appreciate the continued support of the Faculty Senate.

Paul

-Recent Hire, Conflicts of Interest, Research Policy, etc.
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1 am going back a couple of meetings to make sure that everything was dealt with at this year's

GWC meetings. | have a couple of questions: %
1. Augist 22 — Creation of the tille “distinguished Professor” = 5-G L

2. October 17 — discussion of recommendation for the President to combine award

ceremonies—< & WC Sl LB- — e

H P ¥ -
3. November 14 — change in definition of graduate Faculty-g,ﬁ‘“"g“; b2 mﬂa’“’d v (/_’
4. Jan. 16 - what was the outcome of the University-of Miaw@highschoolrpreséﬁtéﬂ .

by P. Orefovec?
(PROPOSAL FOR UNIVERSITY OF MIAMI ONLINE HIGH SCHOOL - PAUL
OREHOVEC AND ISAAC PRILLELTENSKY
Vice President Paul Orehovec presented an update on the online high school, a currently
accredited program using only certified teachers. He asserted that there are not many
competitors for the high-quality program we envision. Mr. Orehovec outlined the
advantages of such an undertaking, including opportunities for faculty research and for
course development and as a recruitment tool for strong students. For students in the
School of Education, it will provide a chance to gain valuable experience in a growing
area of education delivery. He asserted his belief that this project will expand the UM
brand name and ultimately generate revenue. It will be a high-quality enterprise in every
regard, including the teachers, students, and curriculum. Bernard Oxman suggested that
some entity outside the university monitor the online high school, and Dean Prilleltensky
readily accepted the suggestion for an external review after three years and periodically
after that. Marvin Dawkins suggested that the program at some point allocate money for
scholarships to those students who are eligible but cannot afford the tuition.
A motion was made by Eugene Clasby to extend the discussion by 5 minutes, which
passed unanimously. Steve Green made a motion to approve the proposal with
recommended changes, and the motion passed unanimously. A motion was made that the
Senate receive a full report on the program from Dean Prilleltensky and Vice President
Orehovec after three years. The motion passed unanimously.) \

R v L
pinima

Faculty Senate Office
325 Ashe Administration Building
1252 Memorial Drive
Coral Gables, FL 33146 ¢
305-284-3721
www.miami.edu/fs




