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Class A Legisiation S

II. DEFINITIONS

DELETE current language:

2.1

The University faculty consists o the President, the vice presidents

. holding professorial appointments, the academic deans, the professors, the

associate professors, the assistant professors and the instructors, whether
serving in teaching, research, or administrative appoiniments, whether
serving part-time or full-time and whether serving in an active or an
emeritus capacity. The President of the University is the presiding officer
of the University faculty.

The General Faculty shall consist of the University Faculty and the
Associated Faculty.

The University Faculty shall consist of the President, the Provost and
Fxecutive Vice President, the academic deans, the Regular, Research and
Educator Faculty. : : : -

The Regular Faculty shall consist of all faculty having tenured or
tenure-earning appointments and holding the rank of Professor, Associate
Professor, or Assistant Professor.

The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who
hold the rank of Research Professor, Research Associate Professor, or
Research Assistant Professor. Research Faculty shall not hold tenured or

tenure-earning appointments. _ o

The Educator Faculty shall consist of those clinicians who hold the rank
of Professor, Associate Professor, or Assistant Professor, who serve in the
clinical programs of the University, and whose title consists of a rank
and discipline prefixed by "Clinical” (e.g, Professor of Clinical Surgery,
Professor of Clinical Nursing). Educator Facuity shall not hold tenured or
tenure-earning appointments. :
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DELETE:

2.2

The Associated Faculty are all faculty with professorial titles prefixed by
Clinical (e.g, Clinical Professor of Surgery), Adjunct, Visiting, and
Affiliated, Lecturers, and Instructors. Additional titles for Associated
Faculty may be created by a special Bylaw defining the title.

The voting members of the University faculty are those members of the
University who (1) hold the rank of professor, associate professor,
assistant professor, or Instructor, (2) serve full-ime in thelr appointments
at the University of Miami, and (3) devote at least half-time to teaching

or research duties, or other activities of an academically related nature. o

Research  professors, research associate professors, research  assistant
professors, ‘and research instructors, meeting the preceding requirements,
are considered voting members of the University faculty with the excep-
tion of ratification of Class A legislation. For the ratification of Class A
legislation, ~only faculty with unmodified rank, otherwise qualified, are
eligible to vote. .

The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status. :

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation o the Chair and Dean, and
ratification of Amendments to the Faculty Charter. :

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the University Faculty may vote only once on a single
question. Persons holding appointive administrative office may not vote on
any matter which is subject to or may be reviewed by their office.

DELETE:

2.4

The voting members in a department of school are those voting members
of the University faculty holding at least half-time (as specified in the
annual renewal of appointment) appointments in the department or School.
A voting member of the Universily who holds half-ime appointments in
two departments or two schools, excluding the Graduate School, shall in a
written. statement to the secretary of the Senate, elect one department or
school for all voting privileges. . :
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" Class B Legislation ~
[This section constitutes a Separate Senate action, Legislation #88011.]

. Change in Bylaw 1.1
Replace on page 28, Manual, section 1.1 of Bylaws:

DELETE current language: This bylaw is intended to clarify the meaning of
Section 3.1 of the Faculty Government Charter. o . L

ADD: Bylaws and Policies are intended to clarify the incaning of the Facult'y‘
Government Charter. ' '

1.0
DEFINITIONS

11
The General Faculty shall consist of the University Faculty and the
Associated Faculty. ,

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty. _

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-
earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor. .

14 ‘

The Research Faculty shall consist of those facuity whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure-earning appointments.

[This section constitutes a separate Senate action, Legislation #88011.]

1.5

The Educator Faculty shall consist of those physicians who are in the
clinical departments of the School of Medicine or nurses in the clinical programs
of the School of Nursing with such titles as "rank" of Clinical "name of depart-
ment", (e.g. Professor of Clinical Surgery or Professor of Clinical Nursing). These
titles are granted to physicians and nurses who choose to concentrate on clinical
performance and its use as a teaching tool. Such faculty are full-time and, if
salaried by the University, are subject to a ceiling,
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1.6 ‘

The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by -
Adjunct, Visiting, or Affiliated, and all Lecturers and Instructors. Additional titles .
for Associated Faculty may be created by a special Bylaw defining the title.

17 |
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status. } y

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter.

3

The University Faculty of each school are the President, Provost, Dean of

the school, and the University Faculty holding appointments in the school.

Members of the General Faculty may vote onlﬁ once on a single question.
Persons holding joint appointments must designate a school or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as set forth in
the Faculty Charter and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws. , .

1.8.2
Members of the Regular Faculty of the University, during their probationa-
ry period as defined in Section 3.6 of these Bylaws, may initiate a request to be
considered for appointment to the Research or Educator Faculty. The decision on
that request shall be made by the President upon recommendation of the Regular
Faculty of the department and the Dean of the School.

183
Members of the Regular Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may mnot
subsequently be appointed to the Regular Facuity except as a tenured Professor.
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20 - -
THE FACULTY

2.1
: Appointive Authorities '
[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.] , :

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University. : .

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and promotions to higher ranks
shall be made in accordance with the procedures set forth in the Facuity Charter,
Section XII, and in this Bylaw.

2.2
Faculty Status

2.21
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be "in
residence.” University Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty
may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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S 223 | :
[This section, with section 3.2.2, constitutes a separate Senate action,
Legislation #87006.] -

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status. _

23
7 : Joint Appointments _

Members of the University Facuity may hold appointments in two or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilities shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating FacultIy in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter. -~

2.5
Titles of Associated Faculty

2541
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities at the University of Miami
~ for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

25.2
Adjunct Faculty

The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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253 - _
Instructors o - :
The title "Instructor” shall be used only for persons being trained to
become members of the University Faculty. Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree” in any field or discipline.

254
Affiliated Faculty ' _
Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
aid by the University, although the University may provide compensation to the
institufion for the services of such individuals.

2535
Lecturers ,

The title "Lecturer" is ordinarily assigned to a faculty member who
teaches, but who is not expected to proceed through the regular romotion
sequence. A Lecturer is expected to have appreciable skill in a specialized tield.

Lecturers who teach mine or more credit hours in a semester are eligible
for full-time status as a Semester Lecturer.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure. The
rﬁarlrlxes. of emeriti faculty are listed in a separate section of the appropriate
ulietin.
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- .7 2.7 . - 1 -
Privileges and Benefits
of Associated and Emeriti Faculty

[This section constitutes a separate Senate action, Legisiation #87008; with
the changes from Senate action, Legislation #88011.]

Associated and Emeriti faculty members are entitled to the following
privileges and benefits: 1) Any discounts which University Faculty members are
eligible to receive including identification cards, bookstore purchases, football
tickets, etc.; 2) Membership in the Faculty Club, Lowe Museum, and Credit Union;
3) Purchase of parking stickers; and 4) Purchase of prescription medicines through
the University Health Center. _

271
Visiting Faculty who are full-time are entitled to remission of tuition for
themselves and their dépendents at the University of Miami consistent with tuition
remission policy and are eligible for participation in the group insurance plans but
not in the retirement plan.

2.7.2
Associated Faculty who are both full-time and salaried by the University
are entitled to participate in the insurance and retirement programs, and tuition
remission for themselves and their dependents in accordance with University Policy.

2.7.3
Semester Lecturers are eligible for health insurance, tuition remission for
themselves and 75% for their dependents (during the period of full-time employ-
ment), and disability insurance. After four consecutive semesters as Semester
Lecturer, the individual is eligible for all full-time benefits, including retirement.

274
Associated Faculty who are part-time are entitled to fifty percent (50%)
tuition remission for themselves at the University of Miami after one academic
year of continuous employment at the University except in the doctoral programs
of the Graduate School and the programs in the Schools of Medicine and Law.
Benefits are limited to seven credit hours per semester and four credit hours per
summer session.

2.7.5
Universitii Faculty are entitled to the benefits and privileges listed in the
Benefits and Privileges section of this Manual.




October 20, 1989 9

3.0
APPOINTMENTS

3.1
General Policy :
The University wishes to maintain the highest possible standards of -
teaching, scholarship and patient care at the University of Miami, to ensure
faculty members full academic freedom, and to enable the University to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability ‘and continuity of appointment for the faculty member at the
University.

3.2
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.21
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appoint-
ment is not terminated during that period.

322
Regular Appointments With Limited Financial Support
[This section, with section 2.2.3, constitutes a separate Senate action,
Legislation #87006.] '

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support" defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salarsy support is calculated by
a formula established by the School Council of the School of Medicine and
approved by the Dean of the School of Medicine and the President. The amount
of limited financial support may not be decreased except in times of declared
financial exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for fenured members of the facuity. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered suificiently secure to
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warrant their use in fulfilling the bbligations associated with tenure with limited
financial support.

323
Appointments not Involving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure. |

33
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Naotice of Termination
for Research and Educator Faculty

Research Faculty members are entitled to one month’s notice with pay for
each year of full-time continuous service as a Research Faculty member at the
University up to a maximum of twelve months for twelve or more years of service.
The Research Faculty member will be expected to perform normal faculty duties
during the notice period and such pay will cease upon the availability of other
grant support at the University or initiation of employment elsewhere. Notice so
used may be re-earned at the rate of onc month per year up to the maximum of
twelve months.

[This constitutes a separate Senate action, Legislation #88011 taken from p.35 of
Manual. |

An Educator appointment to the faculty may be terminated at the close of
any academic year by written notice, either by the University of intention not to
appoint or by the faculty member not to return. A decision not to reappoint
needs no justification. Such written notice by the University shall be given in
accordance with the following standards:

1. Not later than March 1st of the first academic year of service, if
the appointment is to expire at the end of that year.

2. Not later than December 15 of the second year of academic
service, if the appointment is to expire at the end of that year.

3. After two or more years of service, at least twelve months before
the expiration of an appointment.

Notice of termination by a faculty member shall be given either
six months prior to the termination of the appointment or by the
time specified for the return of salary memoranda for the
following year.
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Faculty who change from a regular appointment to a research or educator
appointment shall reccive one years’s notice after two years’ service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appoiniments and, in the case of untenured Regular
Faculty, the expiration of the probationary period. All appointments shall specify
rank, salary, and fuil or part time status. ,

3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

361
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, facuity members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenure shall have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.6.4
Term of Probationary Appointments

The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be
renewed with the final review for tenure occurring in the sixth year. If sixth
year review is unfavorable, the appointee shall be granted a one year terminal
appointment. Where evidence of unsatisfactory performance exists during the term
of any appointment, an early substantive review of the appointee may be initiated
by the voting faculty, Chair or Dean.
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3!6!5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appointment. The first probationary year shall end on the following May
31

3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either
by the University of intention not to reappoint or by the faculty member of
intention not to return. Notice of termination by the faculty member shall be
given prior to the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required.

Schools with probationary appointments for a term of two_years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of
a full year is required.

Schools with probationary appointments for a term of three years shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31} In
which they reach age seventy (70). At the discretion of the President, faculty
members may be réquested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school inttiates the
request. Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as early as possible.
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4.0
TENURE

4.1
Administrators and Tenure

4,11
Tenure at the University of Miami shall be awarded to persons only in their
capacities as faculty members in academic departments. In no case is tenure
applicable to persons in their administrative capacities.

4.1.2

Academic deans and academic directors are cligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the é)robationary period for tenure, unless each of the following
conditions is satisfied: - )

1) During the period of employment in question such persons must devote
more than fifty percent of their total work time to teaching, research, patient care
or other activities of an academically-related nature.

2) The division of such persons’ efforts between administrative duties and
teaching, research, Fatient care or other activities of an academically-related
nature must be specifically documented each semester, and must be certificd by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4.2
Attainment of Tenure

4.2.1
Tenure shall not be awarded to facuity members serving under any type of
Research, Educator or Associated appointment. Regular appointments that are not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

4,2.2
By April 15 of the year in which the probationary period would normally
expire, the process should culminate in a tenure decision by the Board of Trustees,
which is the final authority for the award of tenure. If the process of tenure
consideration has not been completed by this date, the faculty member may ask the
President, in writing, to direct that the process be completed immediately.

4.2.3
Tenure shall not be awarded at the rank of assistant professor.
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4.2.4
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor
is eligible for tenure at any time upon recommendation of the voting faculty of the
department.

4.2.5
The facuity member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
affecting reappointment and tenure. Any special standards adopted by the faculty
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

- 43.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thercof.

4.3.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

43.3
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assure the faculty member of participation in any general
change in the salary scale. It also assures the faculty member of provisions for
general working conditions on the same basis as other faculty members in the same
academic areas who have similar professional activities and duties.

434
Tenure of a faculty member shall continue until death, resignation, retirement,
termination for cause, or, in extraordinary circumstances, because of financial
exigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment, lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Council.
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4.4.2

The purposes of such consultation shall be to explain the reasons why reduc-
tion is necessary, to explore the equities of the situation, including consideration
of the best interests of the University and due consideration for the faculty
members involved, and to attempt to arrive at an alternative solution. If no
alternative is practicable and a position must be so discontinued, such a position
shall not be filled for a period of two years unless the released faculty member
has been offered reappointment and has declined.

4.4.3
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for
cause involving serious immediate injury to the University.

4.5
Obligations of Tenure

A faculty member having the rights and privileges of tenure shall in turn have
the continuing obligation to maintain and improve professional competence to
render efficient service to the University. aculty members may accept an
assignment to administrative duties and position without interrupting or impairing
their tenure, but tenure shall apply only to their rank and service on the faculty,
an administrative assignment being subject to change at any time by authority of
the President.

4.6
Retention of Existing Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired
by faculty members under previously existing tenure policies at the University of
Miami.

5.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as
defined in the 1940 Statement of Principles of Academic Freedom and Tenure, as
amended, formulated by the Association of American Colleges and the American
f?lssggiatio? of University Professors. This statement is reproduced on pp. xx of
the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY

6.1
Mission of the Faculty
The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the facuity, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Scholarship

Scholarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is required for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by
the performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related
to a faculty member’s discipline, such as creative works, original designs, or
original procedure. National recognition of such activities is demonstrated: by
commissions, awards and prizes from nationally recognized bodies; by performances
with nationally recognized companies; by invited presentations, exhibitions, lectures
and performances before nationally recognized bodies; by invitations to teach
master classes or lead intensive workshops at nationally recognized institutions;
and by reviews of performance and creative works in nationally recognized
journals, magazines and newspapers. -

‘Promotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those
faculty engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of facul
who are effective teachers. The means of evaluating teaching effectiveness are: 3
the informed judgment of colleagues; 2) the performance of students; and 3)
qualified student opinion. Promotion, tenure, and merit salary increases should

recognize outstanding achievements in teaching.




I}

i
[RSR




October 20, 1989 17

6.4
University Service and Administration
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from universities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individ-
ually evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the University Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most fields marked by the Ph.D., and the clear promise of
a successful career in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting
faculty of the department in recommendations from the department on faculty
appointments, reappointments, promotions and award of tenure. Such consultations
shall be conducted in accordance with this Policy.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply:

7.2.1
The term department means either a department or a school in the case of an
undepartmentalized school. :

' 722
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting facuity for tenure arc those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure is termed a candidate.

7.3
Voting Rights
No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose duties may involve the
review of candidates, shall not participate in the vote of a department with regard
to any recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMENT

a1
The entire Regular Faculty of a department are entitled to vote on each new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a,committee of at least five members of the voting
faculty shall be appointed, at the\discretion of the Chair and in accordance with
departmental bylaws, to vote on th%candidate.
(Jw(,ju.afq-e\ﬁ\vf/
8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a profes-
sional presentation by the candidate.

8.3
A Consultative Committee shall vote on the nominees by each committee
member indicating the order of preference, if there is more than one nominee, and
the disapproval of individual nominees. The numerical results of each member’s
ordered preferences, recorded anonymously, shall be reported by the committee to
the appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

9.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2

Special additional standards may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by
vote of their faculty. Such additional standards shall not conflict with the Faculty
Manual. Departments and schools shall consult with the Faculty Senate Council to
determine whether such additional standards conform to the Facully Manual.
Following certification of the Faculty Senate Council, copies of such special
additional standards shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
standards at the time of initial appointment, at the time of their adoption, and
before any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty
member as to how to correct any deficiencies. In the extreme case where there
appear to be grounds for termination for cause, the provisions of Section XX of
the University Faculty and Tenure Policy shall be observed. Each Dean reports
annually to the President when the review of all members of the faculty has been
completed consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of cach individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion, and the
award of tenure.

The Research, Educator, and Associated Faculty of each school are subject to
Annual Reviews and Special Reviews for the purposes of reappointment and
promotion. Such reviews shall be undertaken by the Regular Faculty.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews. - .

Each faculty member shall be responsible for maintaining a current statement
of his professional activities, arranged according to customary practices and
university requirements. This file shall include evidence of: a) educational
attainments; b) awards and fellowships; ¢) funded research projects; d) publications,
papers, performances and other scholarly contributions to the profession; e)
services to the profession in scholarly bodies and in university agencies; and f)
public service to the community relating to scholarship and the profession.

Prior to any facuity consuitation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Section 12.5
of the Faculty Charter.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by the appropriate faculty based upon a systematic evaluation of the past year’s
work.

9.5.1
For untenured facuity, the Chair shall discuss the results of the Annual Review
with each facuity member, and, following this discussion, the Chair shail prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file. .

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: 1) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; 2) when promotion to
associate professor or professor is to be considered; and 3) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of a candidate for reappointment, promotion and tenure shall contain
an assessment of teaching performance. For promotion to associate professor and
tenure the file shall include, except for initial appointments,{and cases in which
teaching has not been part of the duties of the candidatg§ an assessment of
classroom teaching made by the appropriate voting faculty on” the basis of classro-
om visitation, and a summary and interpretation of the results of student evalua-
tions. The faculty of each school and college is authorized to develop procedures
governing the peer review and classroom visitations by tenured faculty who are
evaluating the teaching of non-tenured faculty members.

9.6.2
External Letters g
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candi-
date and the appropriate voting facuity. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shall be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a
list of external reviewers, indicating how and why each was selected. If outside
letters are solicited from reviewers recommended by the candidate, the nature of
any relationship shall be indicated. Candidates shall be permitted to identify
persons who are thought to be unsuitable external reviewers and the reasons for
that judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee

_Each School may, by a bylaw, provide for the establishment of an Evaluation
Committee in each department of the School with five or more faculty eligible to
vote on candidates for reappointment, promotion or tenure. A School may delegate
to each department the decision whether to establish such a Committee. 'The
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Committee shall assist the voting faculty of the department to assess the qualifica-
tions of the candidate.
9.6.4

Special Evaluation Committee

In the case of departments with fewer than five faculty eligible to vote on a
candidate, Special Evaluation Committees shall be established for each candidate in
the department. The Committees shall be appointed in the manner provided for in
the School’s by-laws, but, in all events, shall have five-members consisting of (1)
such voting faculty m the department as the by-laws provide and (2) up to five
faculty from cognate disciplines within the University whose research and scholarly
activities will enable them to assist in evaluating the candidate. The vote of the
Special Evaluation Committees shail be recorded and placed in the candidate’s file.
The Dean shall appoint the Committee and shall advise the candidates, the Senate
Council and the President of the appointment of all such Committees. Special
Evaluation Committees shall be chaired, wherever possible, by a member of the
department.

If it is likely that a Special Evaluation Committee will be needed when a
member of the department becomes a candidate for reappointment, promotion or
tenure, the Committee should be established at the time of the candidate’s
appointment or as far in advance of the evaluation as is practicable.

9.6.5
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, the
Chair and the Dean shall be entitled to examine the report. If in the judgment of
the Committee or Department Faculty any of these persons can show good cause
why the Committee should reconsider 1ts decision, the Committee shail promptly do
so. Prior to any vote by the Faculty of the Department the candidate shail have
the right to submit a written statement in response to the Committee’s report and
that statement shall be part of the candidate’s file available to the voting facuity.

9.6.6
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Facuity Vote
The appropriate voting faculty shall be assembled to consult on the candidate.
Notice of the meeting shall be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1
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After systematic examination of the file. including any Evaluation Committce
report, and after deliberation, the voting faculty shall determine by ballot for cach
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results
of the ballot announced to the electorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior
to the meeting called to consider candidates for tenure, promotion, and appoint-
ment. The electorate shall be informed of the numerical results of the ballot.

9.8
Role of the Chair.

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of-the
candidate;

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shail
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate
in terms of the Annual Reviews and any prior Special Reviews.

9.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4

Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards
In departmentalized schools where Deans do not perform the role of Chair in
the Annual and Special Reviews, the Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of all candidatés for reappointment, promotion and tenure in the School.
The bylaw shall prescribe the number, composition and method of selecting the
members of the board. Advisory Boards shall examine all the material forwarded by
the department and the Chair and shall prepare a written report explaining the
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reasons for their recommendations. This report shall be included in each can-
didate’s file along with all other materials and forwarded to the Dean. Recommen- -
dations of any advisory group not established in accordance with this provision may
not be cited or placed in the file of the candidate.

9.9.2
The Dean shall forward the files of all candidates together with the recom-
mendations of the Chair and the voting faculty, and the report of the Advisory
Board.

9.9.3
The Dean’s recommendation and written statement shail be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions
[This section, with Section 2.1, constitutes a separate Senate action, Legisla-
tion #87005. ] -

The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure

Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denies
tenure to a faculty member in the final year of the probationary period, the faculty
member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.




SYNOPSIS OF ACTIONS
Executive Committee
May 15, 1990 '

Page Two

ACCEPTED the recommendations of the president and the Faculty Senate and approved
the following changes to the Faculty Charter: 1) replaced the current requirement for
annual consideration for promotion with a provision that the faculty will be considered for
promotion upon request, subject to a six-year limit; 2) places in the Charter the present
four-year evaluation of deans; 3) removes two committees from the Charter and places
them in the bylaws, consistent with the practices of other committees; 4) makes the Charter
consistent with the new Class B legislation regarding "Policy on Faculty Status, Title,
Appointment, Reappointment, Promotion and the Award of Tenure",

AUTHORIZED administration to enter into agreements to purchase workmen’s
compensation, excess, general, auto liability, marine, directors and officers, crime and -
fiduciary coverage with Johnson & Higgins and property and miscellaneous insurance
coverage with Stembler, Adams & Sweet and Alexander & Alexander in an amount not to
exceed $3.06 million.

APPROVED the 1990 Medical Malpractice insurance budgets.

AUTHORIZED administration to enter an Affiliation Agreement with Mount Sinai
Medical Center for an indefinite term to provide patient care and teaching, research, and
COmMmMuNIty service programs.
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Amendment to Faculty Senate Legislation #87001(B)

Faculty Manual Bylaw Section 9.6.2 - External Letters

The file of the candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the
candidate and the appropriate voting faculty.  The content of letters requesting
written evaluations shall be prepared with the approval of the appropriate voting
; faculty and shall be shown to the candidate. Letters of cvaluation are confidential,
| but such letters may be seen by anyone dircctly concerned in making the promotion
or tenure decision.

Copies of each letter used to solicit external reviews shall be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a list
of external reviewers, indicating how and why each was selected. If outside letters
are solicited from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Before the final decision on evaluators is made, the
candidate shall be provided a written list of all potential evaluators. The candidate
may submit a memorandum commenting on the suitability of the potential evaluators
which shall become part of the candidate’s file,

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.
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"Fabulty Senate Legislation #87001(A) - Definitions of Faculty
Titles

2.1 The General Faculty shall consist of the University Faculty
and the Associated Faculty.

"The University Faculty shall consist of the President, the Provost
and Executive Vice President, the academic deans, the Regular,
Research and Educator Faculty.

"The Regular Faculty shall consist of all faculty having tenured
or tenure-earning appointments and holding the rank of
Professor, Associate Professor, or Assistant Professor.

"The Research Faculty shall consist of those faculty whose major
function is to conduct research in the academic units of the
University, and who hold the rank of Research Professor,
Research Associate Professor, or Research Assistant Professor.
Research Faculty shall not hold tenured or tenure-earning
appointments.

"The Educator Faculty shall consist of those clinicians who hold
the rank of Professor, Associate Professor, or Assistant Professor,
who serve in the clinical programs of the University, and whose
title consists of a rank and discipline prefixed by "Clinical" (e.g.,
Professor of Clinical Surgery, Professor of Clinical Nursing).
Educator faculty shall not hold tenured or tenure-earning
appointments.

"The Associated Faculty are all faculty with professorial titles
prefixed by Clinical (e.g., Clinical Professor of Surgery), Adjunct,
Visiting, and Affiliated, Lecturers, and Instructors. Additional
titles for Associated Faculty may be created by a special Bylaw
defining the title.

"2 The Regular Faculty are entitled to vote on all matters for
which they are qualified by rank and tenure status.

"The Research and Educator Faculty are entitled to vote on all
matters for which they are qualified with the exception of
appointment, reappointment, promotion, the award of tenure,
evaluation of the Chair and Dean, and ratification of
Amendments to the Faculty Charter.
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Executive Committee
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"The University Faculty of each school are the President,
Provost, Dean of the school, and the University Faculty holding
appointments in the school.

"Members of the University Faculty may vote only once on a
single question. Persons holding appointive administrative office
may not vote on any matter which is subject to or may be
reviewed by their office.

"Delete 2.4 and renumber the remaining sections."

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the
seal of the said corporation this 3rd day of August, 1990, at Coral Gables, Dade
County, Florida,

@m %K’%@

Dorothy M. Ball
Assistant Sécretary of the University

(Corporate Seal)




TO:
FROM:

DATE:
SUBJECT:

MEMORANDUM

President Edward T. Foote 11

Dr. George C. Alexandrakis
Chairman, Faculty Senate

December 6, 1988

Faculty Senate Legislation #87001(B) -
Bylaw on Faculty Appointment, Promotion and Tenure

The Faculty Senate, at its meeting of October 17, 1988, voted to approve Faculty
Senate Legislation #87001(B) - Bylaw on Facully Appointment, Promotion and
Tenure. The text of the legislation is attached.

This legislation is now forwarded for your action.

GCAD

Attachment

cc: Provost Luis Glaser




Edward T. Foote 11
President

TO:

FROM:

RE:

IR INIVERSITY OF

MEMORANDUM

October 25, 1988

Dr. George C. Alexandrakis
Chairman, Faculty Senate

Edward T. Foocte II j;)”’//

Senate Legislation # 87001: Promotion and
Tenure

T approve this legislation. Thanks to you and
all concerned for the significant amount of work
this represents.

ETF:nbt

P.O. Box 248000
Coral Gables, Florida 33124
(305) 284-5155
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MEMORANDUM

TO: .Dr., George Alexandrakis
Chairman, Faculty Senate

FROM: Edward T. Foote II ; '
President
DATE: July 15, 1988

RE: Bylaw on Faculty Status, Titles, Appointment,
Reappointment, Promotion and the Award of
Tenure - Faculty Senate Actions, Consolidated
Version 87001, 87005, 87006, 87008, 87014, 87034,

I have reviewed the above-referenced legislation which you
have submitted to me for approval pursuant to Article 8.8 of the
Faculty Charter, Having reviewed those proposals, I approve of them
with the following exceptions:

1. References to Educator Faculty should be deleted until
such time as we have agreed to the creation of that faculty position.
The references to Educator Faculty to which I refer are found in
paragraphs 1,5, 1.7, 1.8.1, 1.8.2, 1.8.3, 3.3, 3.4, 3.5, 4.2.1, and
9.3. Should we have missed any other references to Educator
Faculty, those references would be likewise included in this objection.

2. In paragraph 2.3, given the fact that there are
independent faculty in the Graduate School of International Studies, I
disapprove the inclusion of the sentence which reads, "All
Participating Faculty in the Graduate School of International Studies
shall hold joint appointments."

3. In paragraph 2.5.2, I disapprove of the proposed
language until such time as we have agreed on Educator Faculty. In
the interim, the present definition of adjunct faculty should apply.

4. In paragraph 2.7, I recommend that the first sentence
of the second paragraph be rewritten as follows, "Associated Faculty

Office of the President
PQ. Box 248000
Coral Gables, Florida 33124
(305) 284-5155




Dr. George Alexandrakis July 15, 1987

teaching more than nine hours in any calendar year shall be
considered full-time faculty."

5. As I understand, there have been discussions that the
provisions of all of Section 3.0 and all of Section 4.0 should be
approved in the form in which you have proposed, provided, that the
provisions of those two sections not be incorporated or included in
the Faculty Bylaws. I understand that those sections will be
segregated into a separate section of the Faculty Manual to be
appropriately designated.

6. In paragraph 3.4, the phrase "a minimum of" in line 2
must be deleted.

7. 1 do not agree that the Advisory Boards to the Dean
should be memorialized in the form proposed in paragraph 9.9.1,
Therefore, I do not approve the provisions of that paragraph.

8. Similarly, the reference to "the report of the Advisory
Board" in paragraph 9.9.2 should be deleted.

The changes which you have proposed and which I have
approved constitute the largest single amendment to our form of
faculty governance. I congratulate you and the members of the
Faculty Senate who have worked over the past year on this matter.
With respect to the sections to which I have objected, 1 would be
pleased to meet with you to further discuss those issues.

ETF:ckv

smé/a




BYLAW ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions,
Consolidated Version
87001, 87005, 87006, 87008, 87014

Class B Legislation

L0
DEFINITIONS

1.1
The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty.

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-
earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

1.4
The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure-earning appointments.

1.5
[This paragraph shall define the educator facully and is the subject of a
separate action. |

1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiliated, and all Instructors.  Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.
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1.7
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the Umwversity Faculty holding appointments in the school.

Members of the General Faculty may vote only once on a single question.
Persons holding joint appointments must designate a school or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as set forth in
the Faculty Charter and these Bylaws, inctuding Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws,

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be comsidered for appointment to the Research or Educator Facuity.
The decision on that re?uest shall be made by the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.

1.8.3
Members of the Regular Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY

2.1
Appointive Authorities

[This section, with section 9.10, constitutes a separate Senate action,
Legisiation #87005.]

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and promotions to higher ranks
shall be made in accordance with the procedures set forth in the Facully Charter,
Section XIi, and in this Bylaw.

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be decemed to be "in
residence." University Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty
may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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2.2.3
[This _section, with section 3.2.2, constitutes a separate Senate action,
Legislation #87006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Faculty may hold appointments in two or more
schools or in two or more departments within ‘a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilities shall be determined by both of the units involved.” The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shail be designated as the "unit of primary administrative responsibility"
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Facuity

2.5.1
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities ‘at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

252
Adjunct Faculty
The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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253
Instructors
The title "Instructor” shall be used only for persons being trained to
become members of the University Faculty, Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree” in any field or discipline.

254
Affiliated Faculty

Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing, Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
aid by the University, although the University may provide compensation to the

nstitution for the services of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure. The

names of emeriti faculty are listed in a separate section of the appropriate
Bulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constitutes a separate Senate action, Legislation #87008.)

Associated and Emeriti faculty members are entitled to the following
privileges and benefits:

1) Any- discounts which University Faculty members are eligible to
receive including identification cards, bookstore purchases, football tickets, etc.;

2} Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

Associated Faculty who teach nine or more hours in any calendar year are con-
sidered full-time. Members of the Associated Faculty aré entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic year
of continuous employment at the University except in the doctoral programs of the
Graduate School and the programs in the Schools of Medicine and Law. Benefits
are limited to seven credit hours per semester and four credit hours per summer
session.

271
Full-time visiting faculty are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission
policy and are eligible for participation in the group insurance plans but not in the
retirement plan,

2.7.2
Adjunct faculty and Instructors who are both full-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

2.7.3
All members of the University Faculty are entitled to the benefits and
priviteges listed in the Benefits and Privileges section of this Manual.




Bylaw on Promotions and Tenure #87001
September 1, 1988 7

3.0
APPOINTMENTS

3.1
: General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and tpatient care at the University of Miami, to ensure faculty
members full academic freedom, and to enable the University to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability ‘and continuity of appointment for the faculty member at the
University.

32
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appointment
is not terminated during that period.

3.2.2
Regular Appointments With Limited Financial Support
[This section, with section 2.2.3, constitiites a separate Senate action,
Legislation #87006.]

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support” defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decreased except in times of declared financial
exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
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sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sufficiently secure to
warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

323
Appointments not Involving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure.

3.3
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty

Rescarch Faculty members, faced with termination as a result of the
cessation of external support, are entitled to a minimum of one month’s notice with
pay for each year of full-time continuous service as a Research Faculty member at
the University up to a maximum of twelve months for twelve or more years of
service. The Research Faculty member will be expected to perform normal faculty
duties during the notice period and such pay will cease upon the availability of
other grant support at the University or initiation of employment elsewhere. Notice
S0 used may be re-earned at the rate of one month per year up to the maximum of
twelve months.

Educator faculty in category two are entitled to notice by March 31 of
their first year of service, by December 15 of their second year of service, and a
full year of notice after the second year of service.

Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice for each year’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appointments and, in the case of untenured Regular Faculty,
the expiration of the probationary period. All appointments shall specify rank and
salary.
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3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenure shall have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.6.4
Term of Probationary Appointments

‘The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shail occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be renewed
with the final review for tenure occurring in the sixth year. If sixth year review
is unfavorable, the appointee shall be granted a one year terminal appointment.
Where evidence of unsatisfactory performance exists during the term of any appoin-
tment, an early substantive review of the appointee may be initiated by the voting
faculty, Chair or Dean.

3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty

member’s appointment. The first probationary year shall end on the following May
31. '
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3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either by
the University of intention not to reappoint or by the faculty member of intention
not to return.  Notice of termination by the faculty member shall be given prior to
the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required

Schools with probationary appointments for a term of two years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of a
full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31) m
which they reach age seventy (70). At the discretion of the President, facuity
members may be requested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school initiates the
request.  Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as early as possible.

4.0
TENURE

4.1
Administrators and Tenure
4.1.1
Tenure at the University of Miami shall be awarded to persons only in their
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capacities as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4.1.2

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure mnor ‘shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless each of the following
conditions is satisfied:

1) During the period of employment in question such persons must devote more
than fifty percent of their total work time to teaching, research, patient care or
other activities of an academically-related nature.

2) ‘The division of such persons’ cfforts between administrative duties and
teaching, research, patient care or other activities of an academically-related nature
must be specifically documented each semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4.2
Attainment of Tenure
4.2.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Associated appointment. Regular appointments that are not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

4.2.2
By April 15 of the year in which the probationary period would normally expire,
the process should culminate in a tenure decision by the Board of Trustees, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the faculty member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

423
Tenure shall not be awarded at the rank of assistant professor.

4.24
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor is
eligible for tenure at any time upon recommendation of the voting faculty of the
department.

4.2.5
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
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affecting reappointment and tenure. Any special standards adopted by the faculty
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

43
Meaning of Tenure

4.3.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof,

4.3.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other rcasonable assignments as may be deemed necessary by the
University.

433
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assure the faculty member of participation in any general change
in the salary scale. It also assures the faculty member of provisions for general
working conditions on the same basis as other faculty members in the same
academic areas who have similar professional activities and duties.

4.3.4
Tenure of a faculty member shall continue until death, resignation, retirement,
termination for cause, or, in extraordinary circumstances, because of financial
¢Xigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

44.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroil-
ment, lack of funds to support an activity, or change of course offerings, the
President shall consuit with the Faculty Senate Council.

4.4.2

The purposes of such consuitation shall be to explain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
practicable and a position must be so discontinued, such a position shall not be
filled for a period of two years unless the released faculty member has been offered
reappointment and has declined.
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4.4.3
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for cause
involving serious immediate injury to the University.
4.5

: Obligations of Tenure

A faculty member having the rights and privileges of tenure shall in turn have
the continuing obligation to maintain and improve professional competence to render
efficient service to the University. Facuity members may accept an assignment to
administrative duties and position without interrupting or impairing their tenure, but
tenure shall apply only to their rank and service on the faculty, an administrative
assignment being subject to change at any time by authority of the President.

4.6

Retention of Eixisting Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired by
faculty members under previously existing tenure policies at the University of
Miami.

3.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as defined
in the 1940 Statement of Principles of Academic Freedom and Tenure, as amended,
formulated by the Association of American Colleges and the American Association of
University Professors. This statement is reproduced on pp. xx of the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY
6.1
Mission of the Faculty

The basic functions of a university are to preserve, augment, criticize and
transmit knowledge - and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the facuity. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is required for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by the
performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related to
a faculty member’s discipline, such as ‘creative works, original designs, or original
procedure. National recognition of such activities is demonstrated: by commissions,
awards and prizes from nationally recognized bodies; by performances with national-
ly recognized companies; by invited presentations, exhibitions, lectures and perfor-
mances before nationally recognized bodies; by invitations to teach master classes or
lead intensive workshops at nationally recognized institutions; and by reviews of
performance and creative works in nationally recognized journals, magazines and
newspapers.

Promotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those faculty
engaged in these activities.

6.3
Teaching '
The educational function of a university requires the appointment of faculty
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
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qualified student opinion. Promotion, tenure, and merit salary increases should
recognize outstanding achievements in teaching.

6.4
University Service and Administration
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
‘To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from universities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Reguiar Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most fields marked by the Ph.D., and the clear promise of a
successful career in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenure. Such consultations shall be
conducted in accordance with this Bylaw.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply:

7.2.1
The term department means either a department or a school in the case of an
undepartmentalized school.

7.2.2
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.23
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure is termed a candidate.

7.3
Voting Rights
Faculty members who devote more than fifty percent personal effort to
administrative duties other than departmental and whose duties may involve the
review of candidates, shall not participate in the vote of a department with regard
to any recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMENT

8.1
The entire Regular Faculty of a department are entitled to vote on each new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the voting
faculty shall be appointed, at the discretion of the Chair and in accordance with
departmental bylaws, to vote on the candidate.

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a professional
presentation by the candidate.

8.3
A Consultative Committee shall vote on the nominees by each committee member
indicating the order of preference, if there is more than one nominee, and the
disapproval of individual nominees. The numerical resuits of each member’s ordered
preferences, recorded anonymously, shall be rcported by the committee to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

Q.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, cach faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2
Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by vote
of their faculty. Such additional criteria shall not conflict with the Faculty Manual.
Departments and schools shall consult with the Faculty Senate Council to determine
whether such additional standards conform to the Facufty Manual. TFollowing
certification of the Faculty Senate Council, copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and before
any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any deficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of each individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews.

Each faculty member shall be responsible for maintaining a current statement of
his professional activities, arranged according to customary practices and university
requirecments. This file shall include evidence of: a) educational attainments; b)
awards and fellowships; c) funded research projects; d) publications, papers,
performances and other scholarly contributions to the profession; e) services to the
profession in scholarly bodies and in university agencies; and f) public service to
the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opsportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by Ii?e appropriate faculty based upon a systematic evaluation of the past year’s
work. ,

9.5.1
For untenured faculty, the Chair shall discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; ii) when promotion to
associate professor or professor is to be considered; and iil) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, fpromotion to associate professor, and
tenure shail include the an assessment of classroom teaching made by the
appropriate voting tenured faculty on the basis of classroom visitation by peers and,
where appropriate, an interpretation of the results of formal student evaluations by
the Chair. 'The facuity of each college and school is authorized to develop proce-
dure governing the peer review and classroom visitations by faculty who are
¢valuating the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such Ietters are solicited by the Chair following consultation with the candidate
and the appropriate voting faculty. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting facuity
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shail be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a list
of external reviewers, indicating how and why each was selected. If outside letters
arc solicited from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Candidates shall be permiited to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activities enable them to assess the candidates’
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contributions to knowledge. The committee should include faculty from cognate
departments or schools, but the Chair of the Committee and a majority of its
members should be from the department of the candidate. When there is good
reason to appoint a majority or Chair of the Evaluation Committee from outside the
department or school, the Dean shall advise the candidate, the Senate Council, and
the President of the justification.

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and the
Chair shall be entitled to examine the report. Any of these can, for cause, ask the
Committee to reconsider its evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Faculty Vote
The appropriate voting faculty shall be assembled to consult on the candidate.
Notice of the meeting shall be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committee
report, and after deliberation, the voting facuity shall determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results of
the ballot announced to the eclectorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior to
the meeting called to consider candidates for tenure, promotion, and appointment.
The electorate shall be informed of the numerical results of the ballot.
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9.8
Role of the Chair,

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

0.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
0.8.4

Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards
In departmentalized schools where Deans do not perform the role of the Chair
in the Annual and Special Reviews, the Dean shall establish an Advisory Board to
assist in the review of candidates from each department of the School.

The members of the Advisory Board must be tenured full professors selected to
reflect the diversity of disciplines in the School. Chairs and Assistant or Associate
Deans are not eligible to serve on Advisory Boards.

The Advisory Board shall examine all the material forwarded by the Chair. It
shall prepare a written report explaining the reasons for its recommendations. This
report shall be included in the candidate’s file along with all other material and
forwarded to the Dean.

9.9.2
The Dean shall forward the files of ail candidates together with the recommen-
dations of the Chair and the voting faculty, and the report of the Advisory Board.
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99.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.19
Provost Actions

[This section, with Section 2.1, constitutes a separate Senate action, Legislation
#87005.]

The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure
Tenure may be carned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denies
tenure to a faculty member in the final year of the probationary period, the faculty

member shall recetve at least twelve (12) months notice prior to the expiration of
the appointment.



MEMORANDUM

TO: All Voting Members of the University Facuity

FROM: Georege C. Alexandrakis
Chair?nan, Faculty Senate GQA‘ .

DATE: December 4, 1939

Dear Colleagues:

The legislation on the reverse side of this sheet and the attached sheets is Class A
Legislation, consisting of proposed revisions to the Facuity Charter. This legislation
is submitted for your approval in accordance with the requirement that the Faculty
ratify all amendments to the Charter before they are presented to the Board of
Trustees for their action. All items have been approved by the Faculty Senate and
by President Foote. Other current legislation related to these Class A amendments
is noted for your information.

All Class A amendments refer to the most recent edition (1985) of the Faculty
Manual, pp. 13-28. Item 1 replaces the current requirement for annual consideration
for promotion with a provision that faculty will be considered for promotion upon
request. Item 2 places in the Charter the present four-year evaluation of Deans.
Item 3 removes two committees from the Charter and places them in the Bylaws,
consistent with the practices for other committees. Item 4 is designed to make the
Charter consistent with new Class B Legislation regarding "Policy on Faculty Status,
Titles, Appointment, Reappointment, Promotion and the Award of Tenure." This
Class B Legislation, which has been approved by the Senate and the President,
replaces Sections 3.11 and 3.12 of the Bvlaws, Section V of the Bvlaws. and pages
51 through 63 of the Faculty Manual. The complete text of this Class B legislation
has been sent to your Dean and your Department Chair and is available for your
review.

Please return this ballot to the Faculty Senate Office, Ashe 325, no_later than
January 36. If you have any questions concerning the legislation, please do not
hesitate to call the office of the Faculty Senate at 284-3721.

GCA/Db

Attachments

Faculty Senate
325 Ashe - Admin. Bldg.
Coral Gables. Florida 33124
(305) 2843721




Current
Language

Proposed
Language

BALLOT

1.  Faculty Senate Legislation #84012(A) - APPROVE
Amendment to Faculty Charter, Section 12.4
DTSAPPROVE

Each member of the faculty below the rank of professor shall be considered
annually for promotion as follows: The tenured members of the department
who are superior in academic rank to the person under consideration shall
decide whether to recommend the promotion. In this decision they shall take
into account the qualifications described in Bylaw V for the several academic
ranks. Promotion shall be based upon possession of these qualifications and
not upon the length of service. The department chairman shall transmit a
recommendation for promotion to the dean of the school along with supporting
evidence, and may also transmit opinions. The dean shall attach a final
recommendation and any additional information, and transmit to the Executive
Vice President and Provost for decision.

Any member of the facully below the rank of Professor shall,
upon written request, be considered for promotion as described
in the Bylaws. [Note: See Bylaw 8.1.* and the Policy on
Faculty Status, Titles, Appointment, Reappointment, Promotion
and the Award of Tenure.] The tenured members of the
department who are superior in academic rank to that faculty
member shall decide whether to recommend the promotion.

*Faculty Senate Legislation #84013(B) - Amendment to Bylaws, Section 8.1

Any member of the faculty below the rank of Professor shall be considered for
promotion upon submitting a written request to his or her Chairman, or to the
Dean of an undepartmentalized School. The request must be filed at [east two
montiis prior to the meeting of the Department or undepartmentalized School
in which promotion is to be considered.

Each department shall establish the period of time (not to exceed six years)
within which the department must vote, for each rank, on each member of the
faculty below the rank of Professor. (Clarifies Charter Section 12.4),




T BALLOT

2. Faculty Senate Legislation #84014(A) - APPROVE
Amendment to Faculty Charter, Section 11.4 STSAPPROVE

Proposed

Language At four-year intervals, (as initially determined by the Provost
and Executive Vice President for Academic Affairs), the voting
members of each school or college other than the Dean, shall
be afforded an opportunity to express their opinions as 1o
whether the interests of their school or college, profession and
the University would be best served by replacement or
retention of its Dean.  The Secretary to the Senate shall
initiate the vote and transmit the resulting inﬁ)rmazion* o the
President and to the Provost and Executive Vice President.The
process shall ensure the anonymity of each respondent.

*Faculty Senate Legislation #88003(D) - Supervisory Committee for Annual
Evaluation of Academic Administrators

The Faculty Senate Chairman, Vice Chairman and one more Senate Council member
selected by the Senate Council shall serve as the committee to supervise the annual
evaluation of the Academic Administrators (see Bylaws). The specific duties of the
committee shall be to tabulate, summarize, and communicate the evaluation results
as described in the Bylaws.

In the case when the administrator being evaluated is the Dean or the Chairman of
one of the committee members, then that member shall be replaced for that purpose
by an alternate member selected by the Senate Council.

BALLOT

3.  Faculty Senate Legislation #36001(A) - APPROVE
Committees of the University Faculty —
DISAPPROVE
Current
Language [3.1 The following standing committees of the University faculty are
herewith established:

(a) An Academic Planning Committee* to recommend broad educational and
research policies within a sphere of interest more specifically indicated by
the bylaws. The Committee shall be composed of the Executive Vice
President and Provost, ex officio, representatives from amongst the
academic deans, and representatives from the school councils, respectively
appointed or elected as indicated by the bylaws.

(b) A Curriculum Committee to approve curriculum changes, in a manner

- outlined in the bylaws. The Committee shall be composed of one member

elected from and by each of the school councils with the Executive Vice
President and Provost, or designee, an ex officio member.




The Senate may create or modify such additional standing committees of the
University faculty as are deemed necessary. Such additional committees, including
definition of their area of responsibility, shall be delincated in the bylaws.

13.2

Proposed
Language

13.1

13.2

All committees of the University facuity, except the Academic Planning
and Curriculum Committees, shall be appointed by the Senate Council
which shall also name the committee chairmen pro tem. The committee
shall elect a-permanent chairman at its first meeting which will be called
by the chairman pro tem. Whenever possible, at least one member of the
Senate shall be appointed to each committee. Matters within the sphere
of interest of a committee of the University faculty may be referred to it
by the faculty of a department ov school or by the appropriate
administrator, and the committee shall act in accordance with the existing
golicy of the University. A committee may also propose legislation for

enate action in order to establish or change University policy on matters
within its sphere of interest. A committee quorum shall consist of a
majority of its members; the chairman of a committee entitled to cast a
vote in committee decisions.

Committees of the University Faculty

The Senate may create such standing committees of the
University facully as are deemed necessary. Such committees,
including definition of their area of responsibility, shall be
delineated in the bylaws.

All committees of the University facully shall be appointed by
the Senate Council which shall also name the committtee
chairmen pro tem.  The committee shall . . . in committee
decisions.

*Faculty Senate Legislation #86001(B) - Modifications of the Bylaws to Revise the
Academic Planning Committee

4.2

Academic Planning Committee. The sphere of interest of this committee shail
include educational and research policy, scholastic standards, admission and
exclusion of students, undergraduate degree requirements, new degree programs,
graduation honors, academic scholarships, adult and extension functions, the
academic organization of the University, and teaching loads. The Committee
shall report each year to the Senate and to the President. This Committee
will not participate in decisions regarding the admission and exclusion of
individual students. The Committee shall be composed of the Provost and
Executive Vice President, ex officio, and the members of the Senate Council.




BALLOT

4, Faculty Senate Legislation #37001(A) - APPROVE
Definitions of Facuity Titles
DISAPPROVE

II. DEFINITIONS

Current

Language 2.1  The University faculty consists of the President, the vice presid-
ents holding professorial appointments, the academic deans, the
professors, the associate professors, the assistant professors and
the instructors, whether serving in teaching, research, or adminis-
trative appointments, whether serving part-time or full-time and
whether serving in an active or an emeritus capacity. The
President of the University is the presiding officer of the
University faculty.

Proposed
Language 2.  The General Faculty shall consist of the University Faculty and
the Associated Faculty.

The University Faculty shall consist of the President, the
Provost and Executive Vice President, the academic deans,
the Regular, Research and Educator Facully.

The Regular Faculty shall consist of all faculty having
tenured or tenure-earming appointments and holding the
rank of Professor, Associate Professor, or Assistant
Professor.

The Research Faculty shall consist of those faculty whose
major function is to conduct research in the academic
units of the University and who hold the rank of Resea-
rch Professor, Research Associate Professor, or Research
Assistant  Professor.  Research Faculty shall not hold
tenured or tenure-earning appointments.

The Educator Facully shall consist of those clinicians who
hold the rank of Professor, Associate Professor, or
Assistant Professor, who serve in the clinical programs of
the University, and whose title consists of a rank and
discipline prefived by "Clinical” (e.g., Professor of Clinical
Surgery, Profgsor of Clinical Nursing). Educator Faculty
shall not hold tenured or tenure-earning appointments.

The Associated Faculty are all faculty with professorial
titles prefixed by Clinical (e.g, Clinical Professor of
Surgery), Adjunct, Visinng, and Affiliated, Lecturers, and
Instructors.  Additional titles for Associated Faculty may
be created by a special Bvlaw defining the title.




Current
Language 2.2

Proposed
Language 2.2

Current
Language 2.4
(Delete)

The voting members of the University faculty are those members
of the University who (1) hold the rank of professor, associate
professor, assistant professor, or instructor, (25j serve full-time in
their appointments at the University of Miami, and (3) devote at
least half-time to teaching or research duties, or other activities
of an academically related nature. Research professors, research
associate professors, research assistant professors, and research
instructors, meeting the preceding requirements, are considered
voting members of the University faculty with the exception of
ratification of Class A legislation. For the ratification of Class A
legislation, only faculty with unmodified rank, otherwise qualified,
are eligible to vote.

The Regular Faculty are entitled to vote on all
matters for which they are qualified by rank and
tenure starus.

The Research and Educator Faculty are enttled (o
vote on all matters for which they are qualified
with the exception of appointment, reappoinmment,
promotion, the award of tenure, evaluation of the
Chair and Dean, and ratification of Amendments
to the Faculty Charter.

The University Faculty of each school are the
President, Provost, Dean of the school, and the
University Faculty holding appointments in the
school.

Members of the University Faculty may vote only
once on a single queston.  Persons holding
appointive administranve office may not vote on
any matter which is subject to or may be
reviewed by their office.

The voting members in a department or school are those voting
members of the University faculty holding at least haif-time (as
specified in the annual renewal of appointment) appointments in
the department or school. A voting member of the University who
holds half-time appointments in two departments or two schools,
excluding the Graduate School, shall in a written statement to the
Secretary of the Senate, elect one department or school for all
voting privileges.




MEMORANDUM

TO: President Edward T. Foote 11

FROM: Dr. George C. Alexandrakis LA
Chairman, Faculty Senate

DATE: December 6, 1988

SUBJECT: Faculty Senate Legislation #87001(B) -
Bvlaw on Faculty Appomtment Promotion and Tenure

The Faculty Senate. at its meeting of October 17, 1988. voted to approve Facuity
Senate Legislation #87001(B) - Bvlaw on Faculty Appointment. Promotion and
Tenure. The text of the legislation is attached.

This [egislation is now forwarded for your action.

GCA:b
Attachment

cc: Provost Luis Glaser




A

O

BYLAW ON FACULTY STATUS. TITLES.
APPOINTMENT, REAPPOINTMENT. PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions.
Consolidated Version
87001, 837005, 37006, 37008, 87014+
Class B Legislation

1.0
DETINITIONS

L.l
The General Faculty shail consist of the Universitcy Fuacuity and the
Associated Facuity.

1.2
The University Faculty shall consist of the President. the Provost and
Executive Vice President, the academic deans. the Reguiar, Rescarch and Educator
Facuity.

1.3
The Rezular Faculty shall consist of all faculty having tenured or tenure-
carning positions and holding the rank of Professor. Associate Professor, or
Assistant Protessor.

L4
The Research Facultv shall consist of those facuity whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor. or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure-carning appointments.

1.5
[This paragraph shall define the educator faculty and Is the subject of a
separate action. |

1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiliated, and all Instructors. Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.
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1.7
The Reguiar Faculty are entitled to vote on all matters Lor which thev are
qualified by rank and tenure starus.

The Research and Educator Faculty are entitled to vote on all matters for
which thev are qualified with the exception of appoinument. reappointment,
promotion. the award of tenure. evaluation of the Chair or Dean. and ratlﬁcamon
oI Amendments to the Facuity Cliarter. :

The University Faculty of ¢ach school are the President. Provost, Dean ot
the school. and the University Faculty holding appointments in the school.

Members of the General Facuity may vote only once on a single question.
Persons hoiding joint appointments must designate a schooi or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrauve position mayv 1ot vote on any matter which 1$ subject [0 review or
other action by thetr office.

L3
pe of Faculty Appointment

Change o1 Tv

1.3.1

Any member of the Research or Educator facuity may initiate a request (0
be considered for appointment to the Regular Facuity of the University. The
decision on thar request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Facuity as set forth in
the Facuity Charter and these Bvlaws, including Sections 6 and 3. If the requested
appointment to the Regular facuity is made. but without an immediate grant of
tenure, the period served as a member of the Research or Educaror tacultv may, if
requested by the faculty member and approved by the President. be credited toward
the probamonarv period for Reguiar Facultv appointments as provided in Sections
3.6 and 3.6.1 of these Byiaws.

1.3.2
Any member of the Regular Faculty of the University, during their
probaticnary period as defined in Section 3.6 of these Bviaws, may initiate a
request to be considered for appointment to the Research or Educator Faculty.
The decision on that request shail be made by the President upon recommendation
of the Reguiar Facuity of the department and the Dean of the School.

1.8.3
Members of the Reguiar Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY
2.1

Appointive Authorities -
[This section. with secrion 9.10. constitutes a separate Senate action,
Legisiation 787005

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shail appoint the President ot the University.

The President. by authority of the Board of Trustees. shall select the
Provost. the Decns. and the administrative officers and shail appoint the General
Facuity of the University. The President is the presiding officer of the General
Facuity.

The Provost. as delecated by authority of the President, shall make
appointments to the General Facuity and promote members of the General Faculty
to higher ranks.

All appointments o the Generai Fucuity and promotions to higher ranks
shail be made in accordance with the procedures set forth in the Facuy Charter,
Section XII, and in this Byviaw.

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have fuil-time status. Unless on
sabbatical or other approved leave, University Facuity shail be deemed to be "in
residence.” University Facuity members may request reduced teaching and research
loads for reduced pay while retaining all rights and priviieges. Associated Faculty
may have either full-time or part-time status as established by their contracts with

the Universiy.

222
While under contract all members of the University Facuity in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or seif-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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223
Py
by o]

[This section, with secdon 35.2.0, consitiutes a seraraie Senate action,
Legisiation #87000.]

A member of the Generai Faculty shall be compensated trom University
approved sources, but not necessarily by the Universitv.  The fact that the salary
of a member of the Regular Facuity'is paid from anon-University sources does not
affect the faculty member's tenure status.

21
Joint Appointments

Members of the University Facuitv may hoid asppointments in (wo or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made (o promote
interdisciplinary or inter-proiessionai teaching and research. Recommendations on
salary, merit increascs. promouon. and tenure. and assignment of teaching and
research responsibilities shail be determined by both ot the units invoived. The
holder of a joint appointment shail be entitled to vote in both units. but mayv not
vote twice on the same question. All Participating Facuity in the Graduate School
of International Studies shall hold lomt deOIH[mC"![S [n ail joint appointments.
one unit shail be designated as the "untt of primary administrative responsibilicy”
for such matters as salary, promotion. tenure. and eacning assienment.  Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the schooi or department in which t0 exercise their voting rights
On UNIVersity matters.

|
T

Secondary Appointments
Members of the General Faculty may hold secondary appointments in
departments or schools where they have a proressmrml nterest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need thev be compensated by, the secondary umit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charrer.

2.5
Titles of Associated Faculty

2.5.1
Visiting Faculty
The term "Visiting” is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities at the University of Miami
for a limited period of time only. Facuity members may be appointed with the
visiting title for no more than two consecutive one-year terms.

2.5.2
Adjunct Facuity
The term "Adjunct" is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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2513
Instructors
The title "Instructor” shail be used oniv for persons being tramed to
become members of the University Faculty. Persons who are expected to be
appointed to the University Facuity but who have not compieted the requirements
for a terminai degree in their tieid must be JDDOIHECd as Instructor. The President
shall make the finai determination of "terminai degree” in any ficld or discipline.

2.5.4
Affiliated Facuity

Qualified staff members of hospitais and medical research institutions with
which the University has an atfiliation agreement may receive appointments as
Affiliated Facuity ot ‘the Schools of Medicine and \‘ursmrT Such appornumnents mayv
be continued until normal retirement. subject to annuai “renewal by the University
and continuing empiovment in the affiliated institution, Aftfiliated Facuity are not
paid by the University, aithough the University may provide compensation to the

insticution for the services of sucn individuals,

2.6
Emeriti I"acuity
Emeritus status is automaticaily conferred at the time of retirement upon
all Universitv Facuity holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Facuity and academic administrative personnel who have not held tenure. The
%ames of emeriti facuity are listed in a separate section of the appropriate
ulletin.
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-
v f

Priviieges and Benefits
of Associated and Emeriti Faculty
[This section constinues a separate Senate action. Legisiaton #87008.]

Associated and Emerit faculty members are entitled to the following
privileges and benetits:

1 Any discounts which University Facuity members are eligible to
receive inciuding identification cards. bookstore purchases. football tickers, etc.;
2) Membership in the Faculty Club. Lowe Museum. and Credit Uni(é:
3) Purchase of parking stickers: and
4) Purchase of prescription medicines through the University Health

Center.

. [N
Associated Faculty who teaeh Mf’ er—moere—hours in any calendar vear are con-
sidered full-time. Members of the Associated Fuculty are enutled to fifty percent
(509%) personat tuition remission at the University of Miami arter one academic vear
of continuous emplovment at the Universitv excent in the doctoral programs ot the
Graduate School and the programs in the Schools of Medicine and Law. Benefits
are limited to seven credit hours per semester and four credit hours per summer
SESS10M.

2.7.1
Full-time visiting facultv are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission
policy and are eligibie for participation in the group insurance plans but not in the
retirement plan.

7N

o v

Adjunct faculty and Instructors who are both [uil-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

2.7.3
All members of the University Faculty are entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Manual.
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3.0
APPOINTMENTS

3.1
Generai Poiicy ]
The University wishes to maintain the -highest possibie standards of
teaching, scholarship and patient care at the University of »liami. to ensure taculty
members full academic freedom. and to enable the Unmwersity to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high gquaiirty in an atmosphere of
academic intecrity and mutual confidence. it is the poiicy of the Unversity to
provide stability and continuiry of appointment ftor the iacuity member at the
University.

4
3.2
Kinds of Appointments
Each member ofthe General Facuity shail be appointed to one of the
following categories:

3.0.1
Appointments to the Regular Faculty
Appointments to the Reguiar Facuity provide sither {or tenure with initial
appointment or for tenure consideration during a probauonary peried if appointment
is not terminated during that period.

2

93]

o
Regular Appointments With Limited Financial Support
[This secrion. with secton 2.2.3. consmiuies a serarate Senate acrion,
Legislation #87006.]

b

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support" detines the minimum level of
salary support which the University i3 obligated to provide tenured members of the
facufty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decreased except in times of declared financial
exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sutficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
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sional Income Plan; and Dade County (Jackson Memoriai Hospital/Public Health
Trust). Research grants and contracts are not considered surficiently secure to
warrant their use in fuifilling the obligations associated with tenure with limited
financial support.

3.2.3
Appointments not Invoiving Tenure
Faculty members holdmrr Research, Educa[or or Associated apnomtmen[s
shall not be & moit, for tenure.

3.2
Term Appointments
Term appointments are issued tor a detined period o time specified in the
lerter of appoiniment. Appointment o the Assoet ated Facuity is automaticaily
terminated at the conclusion ot the perlod specified in the fetter of the appoint-
ment. Research and Educator Facuity have term appointments. Regular tacuity
with probationary appointments are not considered o have term uppointments.

3.
Notice of Termination
for Research and Zducator Facuity

Research Faculty members. faced with termunation as a result of the
cessation of external auonort are entitled Lo a=mmmmum-E one month’s notice with
pav for each vear of full-time continuous service as a Regearch Fucuity member at
the Umver51cv up to a maximum of twelve months for tweive Or morc years or
service. The Research Facultv member will be exnected 0 oerrorm normal facuity
duties during the notice period and such pav will cease upon the availability of
other grant sunport at the University or initiation of \,mmovmerx[ elsewhere. Notice
so used may be re-earned at the rate of one month per year up 0 the maximum of
twelve months.

/ Educator facuity in categorv two are entitled o0 notice by March 31 \
their first vear of service. by December 15 of their second - vEAr of service. and a
\?H vear of notice after the second vear of service.

Faculty who change from a regular appointment to a research or educator
appointment shail receive one month’s notice for each vear’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether thev are Regular. Research,
Educator or Associated appointments and, in "the case of untenured Recular Faculty,
thi: expiration of the probationary period. All appointments shail specuv rank and
salary. .
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3.6
Probationary Period for Reguiar Appointments
The probationary period before the award of tenure is six (6) vears at the
University of Miami.

3.0.1
: redit for Prior Service

Persons with appropriate experience at other comparabie institutions mav be
awarded up to three years credit toward the probationary period bv the President
following a recommendation of the Dean upon consuitazion with the Chair. Persons
granted credit for prior service under section 3.6.1 shail have their probationary
penoa appropriately reduced. but in no case shail a probationary period be
established for less than three vears.

3.0.2
Waiver of Prior Service
During the first vear of appointment. faculty members may waive credit for
applicable prior service at another mstitution.

3.6.3
Early Award of Tenure

A facuitv member holding a regular appointment is ncrmailv considered for
tenure during the sixth vear of the probationary period. bul in unusual circum-
stances may be awarded tenure at anv other time during the probationary period.
Faculty members wishing to be considered for tenure before the e Xpiration of the
probationary period shouid consult with the Chair or Dean. Any consideration of a
faculty member for the earlv award of tenure shall have no prejudicial effect on
reconsideration through the sigth year of the probauonary period.

3.0.4
Term of Probationary Appointments

The University permits initial probationarv appointments for terms of one, two
or three years, provided that the term of the appotarment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable. the appomntment shall be renewed
with the final review for tenure occurring in the sixth vear. If sixth year review
is unfavorable, the appointee shall be granted a one vear terminal appomtment
Where evidence of unsatisfactory pertormance exists during the term of anv appoin-
tment. an early substantive review of the appointee may be initiated by the voting
faculty, Chair or Dean.

3.6.3
Definition Probationary Year
The probationary period shall begin with the first September of the Facuity

member’s appointment. The first probanonarv year shall end on the following May
31.
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3.0.0
Notice of Termination of a Probationary Appointment
During the probationary period. a regular appointment to the faculty may be
terminated at the close of the term of the. appointment by written notice, either by
the University of intention not to reappoint or by the tacuitv member of intention
not to return. Notice of termination by the facuity member shail be given prior to
the expiration of the appointment.

Schools with probationary appointments for a term of one vear shail observe
the following notice requirements: Not later than March 15 during the first
appointment: not later than December 15 during the second appoinument. With the
third and following appointments notice of a fuil vear is required

Schools with probationary appointments for a term of two vears shail observe
the foilowing notice requirements: Not later than December 15 of the second vear
of the first appomtmeqt and with the second and foilowing appointments notice of a
fuil vear is required.

Schools with probationary appointments for a term of three year shail give
notice of a tull vear.

The justification of a decision by the University not o reappoint need not be
communicated to the faculty memoer, but shall be made in accord with cstablished
Universitv standards.

-

J.i
Term Appointments Following Retirement

According to the University retitement plans, the otficiai retirement age at the
University of Miami is 65 years and the incumbent mav compiete the tiscal year in
which the 65th birthdav occurs. Facuity members terminate their regular umuiov-
ment with the University at the end of the academic vear (June 1 to May 31) in
which they reach age seventy (70). At the discretion of the President, faculty
members may be requested to continue to serve full-time after that year on a
year-to-vear basis, provided the concerned department or school initiates the
request.  Faculty members may not be continued bevond the tiscal vear in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment bevond the retirement age
shall be notified of the decision as early as possible.

TENURE

4.1
Administrators and Tenure
4.1.1
Tenure at the University of Miami shall be awarded to persons only in their
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capacities as faculty members in academic depariments. In no case is fenure
appiicable of persons in their administrative capacities. : ‘

4.1.2

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of ther specialization. but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the penoa oI ume during which such
persons are employed in positions with administrative duties be counted toward the
compietion of the probationary period for tenure., uniess each of the foilowing
conditions is satistied:

1) During the period of emplovment in question such persons must devote more
than fiftv percent of their total work time to teaching, researcil, patient care or
other activities of an academically-related narture.

2)  The division of such persons’ etforts berween administrative duties and
teaching, research. patient care or other activities of an academicaily-related nature
must be specifically documented each semester. and must be certified by the
appropriate academic dean who shail make such documentation part of the tacuity
personnel records of such persons.

4.2
Attainment of Tenure
4.2.1
Tenure shall not be awarded to facuity members serving under anv tvpe of
Research, Educator or Associated appointment. Regular anpom[meqts that are not
accompanied by an initial award or tenure shall specity the expiration date of the
probationary period.

42.2
By April 15 of the vear in which the probationary period wouid normally expire.
the process should culminate in a tenure decision by the Board of Trustees, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the facultv member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

4.2.3
Tenure shall not be awarded at the rank of assistant professor.

4.2.4
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor is
eligible for tenure at any time upon recommendation of the voting faculty of the
deparment

4.2.5
The faculty member shail be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions




Bvlaw on Promotions and Tenure #37001
December 6, 1988 12

affecting reappointment and tenure. Any special standards adopted by the faculty
member’'s department or school under the provisions of Section 9.1.2. below, shall
also be communicated to the facuity member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

4.5.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereor.

43.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts berween teaching and research. to accept classes assigned.
whether in day or evening hours. and, in an emergency and for the period thereor.
to accept such other reasonable assignments as may de deemed necessary by the
University.

4.3.3
Tenure does not imply anv promise of promotion or any recular increase in
salarv. but it does assure the faculty member of participation :n any general change
in the salarv scale. [t also assures the faculty member or grovisions for general
working conditions on the same basis as other facuity mempers in the same
academic areas who have simiiar professional activities and duties.

4.3.4
Tenure of a facuitv member shail continue until death. resignation. retirement.
termination for cause. or, in extraordinary circumstances. because of financial
exigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment. lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Councll.

4.4.2

The purposes of such consultation shall be to explain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
practicable and a position must be so discontinued, such a position shall not be
tilled for a period of two years unless the released faculty member has been offered
reappointment and has declined.
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4.4.3
If the appomtment of a facuity member with tenure is.terminated by the
University, one year’s notice shall be given except in cases of termination for cause
involving serious immediate injury to the University. :

4.5
Obligations of Tenure

A faculty member having the rwnts and priviieges of tenure shail in turn have
the continuing obligation to maintain and improve prolessionai competence to rerider
efficient service to the University. Faculty members may accept an assignment to
administrative duties and position without interrupting or impairing their tenure. but
tenure shail apply oniv to their rank and service on the facuitv. an administrative
assignment being subject to change at any time by authority of the President.

4.0
Retention of Existing Rights
Nothing stated herein shail be interpreted to atfect adverscly rights acauired by
faculty members under previousiy existing tenure policies at the University of
Miami.

5.0
ACADEMIC FREEDOM

All members of the General Facuity are entitled to academic freedom as defined
in the 1940 Statement ot Principies of Academic Freedom and Tenure. as amended.
formulated bv the Association of American Colleges and the American Association ot
University Professors. This statement is reproduced on pp. xx of the fanuai.
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6.0
SCHCLARLY AND PROFESSIONAL QUALIFICATIONS
QOF THE FACULTY o
6.1

Mission of the Facuity
The basic functions of a universily are to preserve. augment. criticize and
transmit knowledge and to foster creative capacities. Its cnief instrument for
performing these tunctions is the faculty, and its success in doing s0 depends on
the qualitv of the facuity. The policy of this Unwersity is io enuist. develop and
retain distinguished faculty members with outstanding quaiitications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, research. and creative professional perrormance
and activity. Scholarship is required for erfective teaching and is the obligation Or
all members of the tacuity. Scholarship may be judged by the character of the
advanced degree. by contributions to knowledge in the ‘orm or publication and
instruction. by reputation among other scaolars and professional persons. and by the
performance of students.

The scholarly function of a university requires the aprointment of faculty
members devoted to inquirv and research. Among the criteria for evaluatng
research are publication of books by nationally recognized presses. and of articles
and reviews of a scholarly nawre in books, periodicais and technical reports
nationally recognized in the profession: the directing of scholarly work by students
working on advanced degrees: the receipt of professionai awaras and tellowships:
membership on boards and commissions devoted to inquiry; and the judgment of
protessional colleagues.

Scholarship may be demonstrated by significant achievement in an art refated 1o
a faculty member’s discipline, such as creative works, original designs. or original
procedure. National recognition of such activities is demonstrated: by commissions.
awards and prizes from nationally recognized bodies: by serformances with national-
ly recognized companies; by invited presentations. exhibitions. lectures and perfor-
mances before nationaily recognized bodies; by invitations to teach master classes or
lead intensive workshops at nationaily recognized institutions: and by reviews of
performance and creative works in nationally recognized journals. magazines and
newspapers.

Promotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duries for those faculty
engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of faculty
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
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qualified student opinion. Promotion, tenure, and merit salary incrcases should
recognize outstanding achievements in teaching. :

6.4
University Service and Administration :
Contributions to committee and administrative activities are recognized as
furthering the University’s educationai function.

6.5 : .
Recognition of Degrees
To ensure that faculty members are appropriately quaiified. the University of
Miami recognizes degrees from universities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.0
Scholariy and Professional Qualifications
for Each Rani of the Regular Faculty

6.0.1
Assistant Professor
Appointment to the rank of assistant protessor requires completion of
protessional training, in most fields marked by the Ph.D.. and the clear promise of a
successiul career in teaching and scholarship.  Appointment to the University
Facuity requires a terminal degree. This requirement may be waived by the
President upon recommendation oI the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normaily requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sutficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.




Bvlaw on Promotions and Tenure #87001
December 6, 1988 16

7.0
DEFINITICONS FOR PROCEDURES FOR THE.
APPOINTMENT. REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consuitation with the voting facuity
of the department in recommendations from the department on facuity appomtmcnts
reappointments, promotions and award of tenure. Such consultations shall be
conducted in accordance with this Bylaw.

7.2
Definitions
For purposes of Sections 7-10 of this Byiaw. the following detinitions shall
appiy:

7.2.1
The term department means either a department or a school in the case of an
undepartmentalized school.

-y

{ompay

In an undepartmentaiized school the term Dean encompasses the role of the
Chair.

7.2.3
~The term appropriate facuity means the Regular Faculty of the department in
which the appoiniment is made.

7.2.4
The voting faculty for tenure are those tenured facultv equal or superior in
rank to the candidate and for promotion those tenured facuity superior in rank to
the candidarte.

7.2.5
A person under consideration for appointment. reappointment, promotion or
tenure is termed a candidate,

7.3
Voting Rights
No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose duties may involve the review
of candidates, shall not participate in the vote of a department with regard to any
recommendation for promotion or the award of tenure.
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3.0
INITIAL APPOINTMENT

3.1 .

The entire Regular Facuity of a deparment are entitled to vote on each new
appoinument. In periods of recess, in summer sessions. and in depariments with
thirty-five or more members a committee of at least five members of the voting
facuity shall be appointed, at the discretion of the Chair and in accordance with
departmental bylaws, to vote on the candidate. ’

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition. when candidates are brought to campus. the voting
facuity shall have a reasonable opportunity to interview and o attend a professional
presentation by the candidate.

3.3
A Consultative Committee shall vote on the nominees bv ¢ach committee member
indicating the order of preference. if there is more than one nominee. and the
disapprovai of individual nominees. The numerical resuits of cacn memper’s ordercd
preferences. recorded anonymousiv, shall be reported by the committes to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION.
AND THE AWARD CF TENURE

9.1 .
Notification of Standards and Procedures

9.1.1
At the time of initial appointment. each taculty member shall be advised in
writing by the President of the substantive standaras outlined in Section 6 above
and of the procedures generaily emploved in decisions arfecting reappointment,
promotion, and tenure.

9.1.2
Special additional criteria may be adopted by departments. by vote of their
tenured facultv and with the approval of the school facuity, and by schools by vote
of their facuitv. Such additional criteria shail not conglict with the Facuity Manual.
Departments and schools shall consuit with the Facuity Senate Council to determine
whether such additional standards conform to the Facuiny Slanuai.  Following
certification of the Facuity Senate Council. copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment. at the time of their aoption. and betore
any major Ieview.

9.2
Review of the Facuity

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines. standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Facuity Charer. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any deficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.2
Types of Review
The Regular Facuity of each school and depariment undertakes two tvpes of
review of the performance of its members:

Annual Reviews of each individual’s accompiishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion. and- the
award oI tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Facuity Files
The file of the candidate shall be the basis for :he deiiberations at each state
of the reviews.

Each faculty member shall be responsible for maintaining a current statement of
his protessional acrivities, arranged according to customary practices and university
requirements. This file shail inciude evidence of: a) educationai artainments; b)
awards and tellowships: ¢} funded research protects: d} publications. papers.
performances and other scholariy contributions to the profession: ¢) services o the
profession in scholarlv bodies and in university agencles: and {) public service to
the community relating to scholarship and the protfession.

Prior to any tacultv consuitation or vote. candidates shall have an ooportumtv
to make current their files in the oxfice of the Chair, as described in Bylaw 12.5

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by the appropriate faculty based upon a systematic evaluation of the past year's
work.

9.5.1
For untenured faculty, the Chair shalil discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shail be placed in the
file and shall be made available to the faculty member who may prepare 2 response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews - :

A more complete review is required: i) in the vear prior to reappoinument of a
faculty member holding a tenure earning appoiniment: i) wilen promotion (O
associate professor or professor is to be considered: and iii) in the year prior to
the award of tenure. Each Special Review shall be conductad as foilows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, promation 0 associate protessor, and
tenure shall include the an assessment of classroom teaching made by the
appropriate voting tenured facuity on the basis of classrcom visitation by peers and.
where appropriate, an interpretation of the resuits of {ormal student evaluations by
the Chair. The facuity of each coilege and school is authorized to develop proce-
dure governing the peer review and classroom visitations by facuity who arc
evaluaung the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or tor promotion to full professor shall
include at least thres written evaiuations of the scnolariv work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited bv the Chair following consuitation with the candidate
and the appropriate voting facuity. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shail be shown to the candidate. Letters of evaiuauon are confidenrtial. but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shail be inciuded i the
candidate’s file. The Chair shall supply the voting facuity and the Dean with a list
of external reviewers, indicating how and why eacn was seiected. If ourside letters
are solicited from reviewers recommended by the candidate. the nature of any
relationship shall be indicated. Candidates shall be permitted to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written exteral evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee L
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activities enable them to assess the candidates’
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contributions to knowledge. The committee should include faculty from cognate
departments or schools, but the Chair of the Committee and a majority of its
members should be from the department of the candidate. When there is good
reason to appoint a majority or Chair of the Evaluarion Committee from outside the
department or school, the Dean shail advise the candidate. the Senate Council, .and
the President of the justification.

9.6.4
Formai Written Evaluation. -

The Evaluation Committee shail examine the complete work of the candidate.
On the basis of this examination. the Commirttee shall prepare a detailed written
evaluation of the candidate’s conuribution to knowledge and o the profession. The
Commirtee shall then state whether, in its judgment. reappoinimesnt. promotion. or
award of tenure is justified. The candidare, the appropnate voting faculty, and the
hair shall be entitled to examine the report. Any of these can. for cause. ask the

Committee to reconsider 1ts evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of :heir contribution to xnowiedge and the profes-
sion.

9.7.
Faculty Vote
The appropriate voting facuity shail be assembled to consult on the candidate.
Notice of the meeting shail be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shail include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including anv Evaluation Committee
reporl. and after deifiberation, the voting faculty shail determine by ballot for each
candidate witether to recommend reappointment. promotion or tenure. The ballots
shall be counted by two designated members of the voting facuity and the results of
the bailot announced to the electorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shail not be counted unless they have been submitted prior to
the meeting cailed to consider candidates for tenure, promotion. and appointment.
The electorate shail be informed of the numerical results of the ballot.
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9.8
Role of the Chair.

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the bailor with the file of the
candidate.

9.8.2 .
The Chair shall not participate in the bailot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair shouid make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews. '

9.8.3
The Chair shail forward with the file of the candidate all materials that were
considered, the recommendation of the Chair. and the written summary of the
voting faculty.
9.3.4
Subsequent to the meeting of the voting facuity, the voting faculty and each
candidate shail be informed promptly by the Chair of the relevant recommendations
of the voting facuitv and of the Caair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall. after reviewing in a written
statement the file of each candidate. make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards

In departmentalized schools where Deans do not perform the role of Chair in
the Annual and Special Reviews. the Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of all candidatés for reappointment, promotion and tenure in the School.
The bylaw shall prescribe the number, composition and method of selecting the
membeérs of the board. Advisory Boards shall examine all the materiai forwarded by
the department and the Chair and shall prepare a written report explaining the
reasons for their recommendations. This report shail be included in each can-
didate’s file along with ail other materials and forwarded to the Dean. Recommen-
dations of any advisory group not establishted in accordance with this provsion may
not be cited or placed in the file of the candidate.

9.9.2
The Dean shall forward the files of all candidates together with the recom-
mendations of the Chair and the voting faculty, and the report of the Advisory
Board.
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MEMORANDUM
TO: All Voting Members of the University Faculty
FROM: George C. Alexandrakis
Chairman, Faculty Senate GQA .
DATE: December 4, 1989

Dear Colleagues:

The legislation on the reverse side of this sheet and the attached sheets is Class A
Legislation, consisting of proposed revisions to the Faculty Charter. This legislation
is submitted for your approval in accordance with the requirement that the Faculty
ratify all amendments to the Charter before they are presented to the Board of
Trustees for their action. All items have been approved by the Faculty Senate and
by President Foote. Other current legislation related to these Class A amendments
is noted for your information. :

All Class A amendments refer to the most recent edition (1985) of the Faculty
Manual, pp. 13-28. Item 1 replaces the current requirement for annual consideration
for promotion with a provision that faculty will be considered for promotion upon
request. Item 2 places in the Charter the present four-year evaluation of Deans.
Item 3 removes two committees from the Charter and places them in the Bylaws,
consistent with the practices for other committees. Item 4 is designed to make the
Charter consistent with new Class B Legislation regarding "Policy on Faculty Status,
Titles, Appointment, Reappointment, Promotion and the Award of Tenure." This
Class B Legislation, which has been approved by the Senate and the President,
replaces Sections 3.11 and 3.12 of the Bylaws, Scction V of the Bylaws, and pages
51 through 63 of the Faculty Manual. The complete text of this Class B legislation
has been sent to your Dean and your Department Chair and is available for your
review.

Please return this ballot to the Faculty Senate Office, Ashe 325, no later than
anuary 26. If you have any questions concerning the legislation, please do not
hesitate to call the office of the Faculty Senate at 284-3721.

GCA/b

Attachments

Faculty Senate
325 Ashe - Admin, Bldg,
Coral Gables, Florida 33124
(305) 284-3721




BALLOT

4. Faculty Senate Legisiation #87001(A) - APPROVE
Definitions of Facuity Titles
DISAPPROVE

II. DEFINITIONS

Current

Language 2.1  The University faculty consists of the President, the vice presid-
ents holding professorial appointments, the academic deans, the
professors, the associate professors, the assistant professors and
the instructors, whether serving in teaching, research, or adminis-
trative appointments, whether serving part-time or full-time and
whether serving in an active or an emeritus capacity. The
President of the University is the presiding officer of the

University faculty.

Proposed '

Language 2.  .The General Faculty shall consist of the University Faculty and
the Associated Facully.

The University Faculty shail consist of the President, the
Provost and Executive Vice President, the academic deans,
the Regular, Research and Educator Faculty.

The Regular Facully shall consist of all faculty having
tenured or tenure-eaming appoiniments and holding the
rank of Professor, Associate Professor, or Assistant
Professor.

The Research Faculty shall consist of those facully whose
major function is to conduct research in the academic
units of the University and who hold the rank of Resea-
rch Professor, Research Associate Professor, or Research
Assistant  Professor.  Research Faculty shall not hold
tenured or tenure-eaming appointments.

The Educator Faculty shall consist of those clinicians who
hold the rank of Professor, Associate Professor, or
Assistant Professor, who serve in the clinical programs of
the University, and whose title consists of a rank and
discipline prefixed by “Clinical” (e.g., Professor of Clinical
Surgery, Pro)‘]ez;or of Clinical Nursing). Educator Faculty
shall not hold tenured or tenure-earming appointments.

The Associated Faculty are all faculty with professorial
titles preficed by Clinical (e.g, Clinical Professor of
Surgery), Adjunct, Visiting, and Affiliated, Lecturers, and
Instructors.  Additional fitles for Associated Faculty may
be created by a special Bylaw defining the title.




Current
Language 2.2

Proposed
Language 2.2

Current
Language 2.4
(Delete)

The voting members of the University faculty are those members
of the University who (1) hold the rank of professor, associate
professor, assistant professor, or instructor, (21)3 serve full-time in
their appointments at the University of Miami, and (3) devote at
least half-time to teaching or research duties, or other activities
of an academically reiated nature. Research professors, research
associate professors, research assistant professors, and research
instructors, meeting the preceding requirements, are considered
voting members of the University faculty with the exception of
ratification of Class A legisiation. For the ratification of Class A
legislation, only facuity with unmodified rank, otherwise qualified,
are eligible to vote.

The Regular Faculty are entitled to vote on all
matters for which they are qualified by rank and
tenure status.

The Research and Educator Faculty are entitled to
vote on ail matters for which they are qualified
with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the
Chair and Dean, and ratification of Amendments
to the Faculty Charter.

The University Faculty of each school are the
President, Provost, Dean of the school, and the
University Faculty holding appointments in the
school.

Members of the University Facully may vote only
once on a single question.  Persons holding
appointive administrative office may not vote on
any matter which is subject to or may be
reviewed by their office.

The voting members in a department or school are those voting
members of the University faculty holding at least half-time (as
specified in the annual renewal of appointment) appointments in
the department or school. A voting member of the University who
holds half-time appointments in two departments or two schools,
excluding the Graduate School, shall in a written statement to the
Secretary of the Senate, elect one department or school for ail
voting privileges.




REVISION OF BYLAW

SECOND COUNT

Legislation # 84012 (A)

Legislation # 84014 (A)

Legislation # 86001 (A)

Legislation # 87001 (A)

Total Number of Ballots Received

Approved
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@ UNIVERSITY OF

FACULTY SENATE

March 19, 1990

Edward T. Foote 11
President
University of Miami

Dear Mr. President:

It pives me great pleasure to inform you that the Faculg has, by ballot, approved
amendments # 84012, 84014, 86001, 87001 to the Faculty Charter. Please submit this
legislation to the Board of Trustees for their action.

Thank you.
Sincerely,
GC M’o«aw%
George C. Alexandrakis
Chair, Faculty Senate
GCA\ca

cc  Provost Glaser
Ms. Dorothy Ball
Assistant Secretary of the University

325 Ashe-Admin. Bldg.
Coral Gables, Florida 33124-4034
305 284-3721
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A UNIVERSITY OF

MEMORANDUM
TO: Provost Luis Glaser
FROM: Dr. George C. Alexandrakis QQA .

Chairman, Faculty Senate
DATE: December 13, 1989
SUBIJECT: Interpretation of Sections 9.2 and 9.3 of the Bylaws

In response to your letter of December 7, I agree with the stated interpretation of
Sections 9.2 and 9.3 of the new Bylaws. Their intent is not to have individual
faculty salary raise recommendations be exclusively based on peer evaluation but
rather that peer evaluation will be an important part in the formulation and
communication by Deans and Chairs of the salary recommendations. '

GCA/b

Faculty Senate
325 Ashe - Admin. Bldg.
Coral Gables, Florida 33124
(305) 284-3721




Executive Vice President and Provost

December 7, 1989

Dr. George Alexandrakis
Chairman
Faculty Senate

Dear George:

I am writing with regard to the changes in the Bylaws, and in
particular about section 9.2 and 9.3. It is my understanding
that the interpretation of these sections is that faculty members
will be evaluated with regard to their academic performance,
teaching and schelarly activity by their peers, and that that
information will be part of what a chailr or dean considers in
deciding on salary raises. It is my further understanding that
there is no intent for this legislation to mandate, or to even
imply, that faculty salary raises be based exclusively on this
peer evaluation method.

If this does not fit with your understanding, please let me know.
Otherwise, I will circulate this letter to the Deans so that they
understand what we are talking about.

Thank you for your help.

Sincerely yours,

Iuis Glaser
Executive Vice President
and Provost

LG:nh

P.O. Box 248033
Coral Gables, Florida 33124-4628
(305) 284-3356
Fax: (305) 284-6758




UNIVERSITY OF

SCHOOL OF MEDICINE

MEMORANDUM
TO: Departmental Chairs
School of Medicine
1‘ .

FROM: ~ Nancy L. Noble, Ph.D.Mb‘\\m

- Associate Dean for Faculty Affairs
RE: Ballot, Facﬁlty Charter Changes
DATE: December 6, 1989

You recently received a memorandum dated 11/27/89 from
Dr. ‘George Alexandrakis, Chair, Faculty Senate, indicating
that a ballot would be mailed to each of the voting faculty of
the University to approve/disapprove proposed changes in the
Faculty Charter {Class A Legislation).

Since this voting involves Class A Legislation, the
voting faculty will be only the tenured and tenure-earning
faculty (Professor, Associate Professor, -Assistant Professor
with un-modified title). _

The memorandum that will accompany the ballot will state
that material explaining the proposed changes will be available
in your office for review/study.

Would you please insure that the memorandum and the attachment
describing the proposed changes in the Faculty Charter and the
related changes in the Bylaws and in the Faculty Manual that you
received from Dr. Alexandrakis are available in your departmental
office for study prior to the deadline for: the ballot return, 01/26/90,

If you have a Targe number -of ‘faculty members, you may wish to
Take additional copies ava1?able to your faculty and in different
ocations.

If you have any questions or need a copy of the material from
Dr. Alexandrakis, please call me.

Enclosed is a copy of a memorandum {131/30/89) from Dr. Paul Sugrue,
Vice Provost, to Dr. Fogel. It gives additional related information
for you and the faculty. Please make this memorandum available to your
faculty for review. Thank you. |

Encl, ' ' ' 3

NLN:xp 4 g .

. ' ! .Manual file

cc: Dr.B.d, Fog%ociatc Dean for Faculty Affairs . ggﬁ LCou, fTile
Dr.George ,/ Room 2017A Sewell Building (D 2-6) Files xp

. ATexandrakil¥0. Box 016960, Miami, Florida 33101
Faculty Sen, Location: 1475 N.W. 12th Avenue |
~ File (305) 547-6551-6458

1
|
|
|
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MEMORANDUM

November 30, 1989

TO: Academic Deans ,,m./7 _
FROM: Paul K. Sugrﬁei_;«éé;tﬂ? —
Vice Provost CT44

SUBJECT: Faculty Senate Legislation on Faculty Status,
Titles, Appointment, Reappointment, Promotion,
and the Award of Tenure

For the past three years, the Faculty Senate and the adminis-
tration have been revising the procedures for tenure, promotion
~and reappointment. This work has culminated in the attached
Faculty Senate legislation which has been designed to achieve
the following: '

1. To raise the standards of scholarship and teaching for
tenure and promotion.

2. To delineate procedures to ensure the implementation of the
higher standards.

3. To ensure the unifofmity of standards among the schools and
colleges.

4, To regularize faculty titles throughout the University.

This legislation constitutes the changes in the Faculty Manual
necessary to achieve these goals. '

Pages 1 and 2 of the attached are changes to the University
Charter related to faculty titles and faculty voting rights.
Changes to the University Charter constitute Class A legislation
which requires ratification by the voting university faculty and
subsequent approval by the Board of Trustees.

P.0. Box 2480353
Coral Gables, Florida 33124-4628
(305) 284-3356
Fax: (305) 284-6758



Memorandum
Academic Deans
November 30, 198%
Page Two

Pages 3 through 25 constitute Class B legislation which requires
the approval of the President. The President approved this
legislation on November 2, 1989. This text will replace Sections
3.11, 3.12, 5.1 through 5.9, and pages 51 through 63 of the

current Faculty Manual.

There are three areas in the approved legislation which require
action on the part of the faculty within each school and college:

1. Section 3.6.4 specifies the use of one, two, or three year
contracts during the probationary period, provided that the
term of the appointment is uniform within the School. It
should be noted that a special review, as described in |
Section 9.6, is reguired in the year prior to the issuance
of a new contract. In other words if a School elects to
have one year probationary contracts, a ‘special review would
have to be conducted annually.

2. Section 9.6.3 allows for the establishment of evaluation
committees to assist the voting faculty within a department
in assessing the qualifications of the candidate. The use
of such committees must be provided by bylaw within each
school. Such evaluation committees are mandatory, however,
within departments with fewer that five eligible voting
menmnbers.

3. Section 9.9.1 enables the faculty to enact by bylaw the
establishment of a School Advisory Board to assist in the
evaluation of candidates for reappointment, tenure and
promotion. Recommendations of an advisory group not
established by such bylaw may not be cited or included in
the candidate's file.

The above items should be discussed and decided upon within each
School and College during the Spring semester, as this legisla-

tion will be in effect for the tenure and promotion process in
the fall of 1990.

PKS:nh

Attachment
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rationale for each of the proposed titles: 1)Distinguished Professor; 2)University
Professor; and 3)University Fellow., The Senate Council recommended approval of
the University Professor and University Fellow titles and forwarded the title of
Distinguished Professor without recommendation. It was moved and seconded to
amend the Council’s motion that there be no further new appointments to the title
of Distinguished Professor. The motion failed. It was moved and seconded that the
designation "Distinguished" not be added to a person’s normal title except upon
recommendation of the Faculty Senate to the President.  The motion carried
unanimously.

Retreat on Faculty Shortages in the Nineties and the Budget, Part I

Professor Clasby presented the draft agenda for the Senate Retrcat with the
President to be held on October 23. Presentations will be made on the outlook of
the profession in the nineties, competitive situation with respect to faculty
compensation and student quality; Faculty Senate Budget Committee’s priorities for
next year’s budget; and a report from the Administration on its view of the budget
and budgetary matters.

Proposed Bylaw Changes

Professor Knoblock presented Section 2.55 of the proposed bylaw changes creating
the title "Semester Lecturer". It was moved and seconded to approve Sections 2.7.2,
2.7.3 and 9.6.4 as distributed. The motion carried. The phrase "where appropriate”
has been removed because of the Administration’s interpretation of the existing
policy that "where appropriate” means that a faculty member may decline to be
evaluated and that the changes which are made under the exclusionary rule mean
that faculty members who are presently tenured, or will be tenured under the
present policy, do in fact have the right which the Administration grants them.

The Chairman requested that the meeting continue in Executive Session.




gr]u/p/

FACULTY SENATE MEETING
November 13, 1989

Call to Order and Approval of Minutes

The meeting was called to order at 3:30 P.M. by the Chairman. Excused absences
were approved for Professors Awad, Burgess, Gelabert-Navia, Lopez-Gottardi, Seiler,
and Ullmann. The minutes of September 11 were approved as submitted. The
minutes of October 16 were approved subject to the addition of the amendment
describing the meaning of the Bylaw, Sections 2.7.2, 2.7.3, and 9.6.4, incorporating a
portion of the history of the Bylaw.

Remarks by the President

Professor Alexandrakis announced that the President had signed the Charter and
Bylaw legislation. He recognized former Chair Knoblock as the architect of the
changes and mentioned the contributions of Professors Swan and Clasby as well as
those of Vice Provost Sugrue and General Counsel Dee.

President Foote announced that funding would be made available to implement the
Senate Library Committee’s strong recommendation for the computerization of
Richter Library.

In response to an inquiry from one of the Senators regarding the General Education
Requirements legisiation, the President stated that an implementation issue still
needed to be resolved. The Provost stated that he favored appointing a committee,
including Deans, which would be replaced in two years by another committee whose
membership will be determined at that time. Several Senators spoke to the
President about the faculty’s role on this matter.

Proposed Name Change for the Division of Biology and Living Resources

Professor Peter Lutz, Chairman of the Division of Bioclogy and Living Resources,
%resented the proposal to change the divisional name to the Division of Marine

iology and Fisheries. The proposal was brought to the Senate with the
recommendation of the Council. The motion carried unanimously. It was moved and
seconded to waive the second reading. The motion carried.

Proposal for International Studies Major

Professor Alexandrakis summarized the history of the proposal for an International
Studies Major in the College of Arts and Sciences. Professor Carlebach, Chairman
of the Ad Hoc Review Committee, explained the problems encountered by the
committee in resolving the issues of curriculum and governance for the program.
He mentioned that the title of the proposed major has been changed to
International and Comparative Studies. Following discussion, it was moved and
seconded that the second reading be delayed until the Ad Hoc Review Committee’s
report is available. The motion carried.
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Faculty Senate Retreat on Budget

Professor Clasby distributed a draft agenda for the proposed Faculty Senate Retreat
to be held during the special meeting scheduled with President Foote on October 23.
It was suggested that because of time constraints the discussion should focus on
Main Campus and RSMAS issues.

Proposal for Outstanding Teacher Award

Professor Knoblock reviewed his proposal to establish an award for teaching., It
was moved and seconded to appoint a committee of the Senate Council to develop a
proposal as outlined in Dr. Knoblock’s letter for the establishment of an
Outstanding Teaching Award. The motion carried.

Proposed Graduate School Legislation

Professor Clasby explained the proposed Bylaw on Graduate Council which generally
reflects the distribution of graduate programs. Following discussion, the proposed
language will be revised to reflect the comments of the Council and will be
presented for approval at a later time.

Information Items

Professor Clasby distributed and reviewed proposed changes to the various medical
plans being suggested by outside consultants and recommended by the Employee
Benefits Committee.

Professor Alexandrakis reviewed proposed changes to the language of Bylaw 2.5.4,
25.5, and 2.7.3. It was moved and seconded to approve the language. The motion
carried.

Professor Alexandrakis requested a variation in the procedures for evaluating him as
departmental chairman. He suggested that the ballots be returned directly to the
Dean’s office where they will be reviewed by a sub-committee of the Council.
Following the review, the ballots and all other material would be sealed and held in
the Senate Office until such time as Dr. Alexandrakis ceases to serve in the Senate.
The Council agreed to the request.

The Council met in Executive Session to discuss a confidential matter concerning
decanal reviews.

In response to a query about the outside consultants’ report on Administrative
Services, Professor Alexandrakis stated that copies of the report will be available
from the Senate Office. He stated that the Administrative Services Committee
wished to attach the report to their annual report.




AMENDMENTS TO

BY-LAWS 2.7,
9.6.3 AND 9.6.4

September 11, 1989

Language previously approved by the Senate and proposed to be deleted is shown
by Steikethroush

Proposed new language is shown in bold type

All other text as approved by the Senate

Section 2.7.

Privileges and Benefits of
Associated and Emeriti Faculty

Associated and Emeriti faculty members are entitled to the following privi-
leges and benefits:

1) Any discounts which University Faculty members are eligible to re-
ceive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum and Credit Union;
3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health
Center,

Asseeiated-Faeulty--who-teach--more-+thar-nine-hours-in-any-calendar-year
are-considered-fuli-time. Associated Faculty whose service to the University exceeds
one-half the usual and customary total faculty effort and are not employed full-
time outside the University, shall receive medical and life insurance benefits in
accordance with such eligibility standards as are established by the University.
After one academic year of continuous employment at the University, members of
the Associated Faculty are entitled to fifty percent (50%) persorat tuition
remission for themselves at the University of Miami except in the doctoral
programs of the Graduate School and programs in the Schools of Medicine and
Law, Benefits are limited to seven credit hours per semester and four credit hours
per summer session.




G.6.3
Evaluation Committee

Aﬁter—-eensalta—t—ie&-with——the--&pp-repria—te-miﬂg—-F&euLt-y-,--t-he-Dean,—-&pen—-t—he
recommend a—t—ien-e»f--the-depa-r—t-ment;—sha-l-l-a—pﬁoi-ﬂt-af}-}}v&lruatioa--@ammit—t—ee--eensis-t—
in-g—-of--at—-lﬁas-t--f-'ive--tenured--f-'&eul-t-y--eu-per-im--in—-raﬁ{e-{o-the-eanel—ida-tes«.—-’l-‘hey-sha—l—l
be-ohﬂseﬁ-beeaus&+heip-rese&reh--&nd-—sehoLarvl-y-a-etivi&i-es—-e&ab}e--t-hem-to-a-ssess--t—he
e-&nd—ida-tﬁsi-eon-t-r-'}butie}ns--t-e-k—newled-ge.—-’-llhe-eommi-t-tee—-eheuLd--i—nei-ude—-f-aeﬁlty-f-rem
eog-n&Ee-depaf-t-me-nts-er--seheoi&,—-but-{he—-@h&ir-oﬁ--t-he--C—emmittee-a-nd-&-m-&jer—'&y—-eﬁ
its—membofs-&heﬁ{d-be—{lrem-the--dep&rtmem--efl-the-eami-id&te:-—-“lhe&—there-is-geod
reasen—-te-~a13peim—&-majef-'rty--er—-Ghair--ef--the—%-va—l-u&tien--€-ern-mi~5tee--f-r—em-0uts-ide
the--depa—rt-men{-—ef-sohoe{;-the-—l'-)ea-n—-&hﬁl»l--ad#ise--t-he—e&&d-ida%e,—-th—e-Seﬁa{e-Geﬁﬁe-H-,
end-the-Rresident of- the-justification

Each School may, by a bylaw, provide for the establishment of an
Evaluation Committee in each department of the School with five or more faculty
eligible to vote on candidates for reappointment, promotion or tenure. The
Committee shall assist the voting faculty of the department assess the
qualifications of the candidate. Alternatively, the School may delegate to each
department the decision whether to establish such a Committee,

In the case of departments with fewer than five faculty eligible to vote on a
candidate, Special Evaluation Committees shall be established for each candidate in
the department. The Committees shall be appointed in the manner provided for in
the School’s by-laws, but, in all events, shall have five-members consisting of (i)
such voting faculty in the department as the by-laws provide and (ii) up to five
faculty from cognate disciplines within the University whose research and
scholarly activities will enable them to assist the voting faculty evaluate the
candidate. In departments where there are no eligible voting faculty the Special
Evaluation Committees shall assist the Dean in evaluating candidates. The Dean
shall advise the candidates, the Senate Council and the President of the
appointment of all such Committees. Special Evaluation Committees shall Dbe
chaired, wherever possible, by a member of the department.

If it appears likely that a Special Evaluation Committee with members from
outside the department will be needed when a member of the department becomes a
candidate for reappointment, promotion or tenure, the Committee should bhe
established at the time of the candidate’s initial appointment or as far in advance
of the evaluation as is practicable.

D.6.4
Formal Written Evaluation

An Evaluation Committee shall examine the complete work of the
candidate. On the basis of this examination, the Committee shall prepare a detailed
written evaluation of the candidate’s contribution to knowledge and to the
profession. The Committee shall then state whether, in its judgment, reappointment,
promotion, or award of tenure is justified. The candidate, the appropriate voting
faculty, and the Chair and the Dean shall be entitled to examine the report, Any

2




(-}F-«thes-e-ea&,—-ﬁer--eﬁu—se,--&&k——t—he-Gomm-i-t—t-ee--te-f-eeG&&ider--i{ﬂ--evalua{-ien. If any of
these persons can show good cause why the Committee should reconsider its
decision, the Committee shall promptly do so. In addition, prior to any vote by the
faculty of the department the candidate shall have the right to submit a written
statement in response to the Committee’s report and that statement shall be part of
the candidate’s file available to the voting facuity.
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Proposal for International Studies Major

Dean Wilson, of the College of Arts and Sciences, presented the proposal for an
International Studies major to the Senate for a first reading. He stated that the
major would be a second major and outlined the required core courses. The
Oversight Committee to be appointed will reflect the interdisciplinary nature of the
program. Following discussion, it was moved and seconded that the Chair appoint a
smail committee to meet with the Dean prior to the next Senate meeting to discuss
suggestions made by the Senate. The motion carried with one abstention.

General Education Requirements Implementation Committee

The Chairman summarized the status of the General Education Requirements
legislation. It was moved and seconded that the proposed legislation, #89002(C)-
Implementation Committee for General Education Requirements, be amended by
revising the last sentence to read "... will automatically be replaced by the faculty
committee described below:... ™. The motion to amend carried with one’ abstention.
The new legislation will precede the original implementation section of Faculty
Senate Legislation #87023(C). The motion as amended carried unanimously. It was
moved and seconded to forward the legislation to the President for his action. If
no action is taken by the President, the Senate Council will prepare and recommend
to the Senate withdrawal of the General Education Requirements legislation or other
appropriate action. The motion carried unanimously.

Bylaw on Promotion and Tenure, Sections 2.7,9.6.3 and 9.6.4

The Chairman reviewed the background of the Bylaw on Promotion and Tenure,
Faculty Senate Legislation #87001(B). The proposals on Sections 2.7, 9.6.3 and 9.6.4
were presented as motions from the Council. It was moved, and seconded, to amend
the language in Section 9.6.1, line 3, by changing tenured to voting and by adding
tenured in the last sentence to read "..classroom visitations by tenured faculty...".
The motion to amend caried. The motion as amended carried with two opposed.

The Vice Chairman explained the intent of the proposed language in Section 9.6.3,
Evaluation Committee. It was moved, and seconded, to amend the language by
editorial adjustments, creating a new 9.6.4, Special Evaluation Committee, and
renumbering as required. The motion to amend carried. The motion as amended
carried. It was moved and seconded that this provision will not apply to faculty
who do not have teaching responsibilities. The letter of transmittal shall include a
paragraph that such evaluations are not required when a person’s normal duties do
not involve teaching. The motion carried unanimously.

Professor Swan summarized the intent of the proposed language in Section 9.6.4,
Formal Written Evaluation. It was moved and seconded to amend the language of
the fifth sentence to read "If in the judgment of the Committee, or on appeal in
the judgment of the Departmental faculty, any of these persons ..".” The
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amendment carried with one abstention. The motion to approve Section 9.6.4 as
amended carried with two opposed.

The Vice Chairman summarized the intent of the proposed language for Section 2.7,
Privileges and Benefits of Associated and Emeriti Faculty. The University’s position
is that a person who teaches a minimum of three courses per semester will receive
medical and life insurance benefits. The motion carried with one abstention.

Election of the Vice Chair

Professor Swan addressed the Senatc and explained that professional requirements
make it necessary to tender his resignation as Vice Chair of the Senate. He wished
the Senate continued success in its endeavors and announced that Professor Thomas
A. Clingan would be the Senate Council member from the School of Law. Professor
Clasby was nominated for Vice Chair but declined to be considered. The nomination
of Professor Brass was moved and seconded. His election as the new Vice Chair
was by acclamation.

Matters from the Floor

Professor Awad presented the recommendation of the Senate Council to plan for an
carly Fall retreat to consider the issue of the University budget and the
participation of the Senate and faculty in those matters which contribute to
budgetary decisions. Several suggestions were offered for areas of focus for the
retreat.  After meeting with the Council, the Budget Committee will organize a
small committee to prepare the material for discussion. The motion carried.

It was moved and seconded that the Senate ask the President to include the issue

of the external environment with regard to the recruitment of faculty in this year’s
Five Year Plan. The motion carried unanimously.

It was moved and seconded that the Senate cxpress to Professor Swan its gratitude
for his efforts on behalf of the Senate. 'The motion carried unanimously.

The meeting adjourned at 7:00 P.M.

4ﬁ < érx_,«_f—’t___-z.-o /{Zoﬂ%/r
Barbara L. Hoadley
Secretary to the Faculty Senate




AMENDMENTS TO

BY-LAWS 2.7,
9.6.3 AND 9.6.4

Scptember 11, 1989

Language previously approved by the Senate and proposed to be deleted is shown
by Strilcethroush

Proposed new language is shown in bold type

All other text as approved by the Senate

Section 2.7.

Privileges and Benefits of
Associated and Emeriti Faculty

Associated and Emeriti faculty members are entitled to the following privi-
leges and benefits;

1) Any discounts which University Faculty members are eligible to re-
ceive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum and Credit Union;
3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health
Center.

Assoeinted-Faeulty-who--teach-more-than-nine-hours-in-any-calendar-year
ar¢-considered-full-time. Associated Faculty whose service to the University exceeds
one-half the usual and customary total faculty effort and are not employed full-
time outside the University, shall receive medical and life insurance benefits in
accordance with such eligibility standards as are established by the University.
After onc academic year of continuous employment at the University, members of
the Associated Faculty arc entitled to fifty percent (50%) persenal tuition
remission for themselves at the University of Miami except in the doctoral
programs of the Graduate School and programs in the Schools of Medicine and
Law. Benefits are limited to scven credit hours per semester and four credit hours
per suminer session.




9.6.3
Evaluation Committee

Adter--consultation-with -the--appropeiate-voting -foeultys- the-Dean,-upon--the
recommendation-of--the- department;-shall-appoint-an--Evaluation- Committee consist—
thg--of--at-leastfive-tenured-faculiy-superior--in-+anle-{o-the- candidates:- They-shal
be-chosen-becauvse-their-resenroh- and-scholarly-gotivities--epable-them-{to-assess-the
eandidatesi-eontributionsto-knowledger--The-committee-should-inolude-faculty-from
eoghiato-departmentsor-schoolsr-but-the--Chatr-of- the--Commitioe -and-a-majority-of
its-mrembors-should-be-from-the--department-of -the-candidate:--When-there-is-geod
FOASOR-to--aPPOint-a-iajority--oi--Chair--of -the--Bvaluttion-Committee - fromr-ouiside
the--departmoent-or-schoeel;-the--Dean-shall-advise--+he-eandidate;-the-Senate-Counedls
ghd-the-President--of--tho justification

Each School may, by a bylaw, provide for the establishment of an
Evaluation Committee in each department of the School with five or more faculty
eligible to vote on candidates for reappointment, promotion or tenure., The
Committee shall assist the voting faculty of the department assess the
qualifications of the candidate. Alfernatively, the School may delegate to each
department the decision whether to establish such a Committee,

In the case of departments with fewer than five faculty eligible to vote on a
candidate, Special Evaluation Committees shall be established for each candidate in
the department. The Committees shall be appointed in the manner provided for in
the School’s by-laws, but, in all events, shall have five-members consisting of (i)
such voting faculty in the department as the by-laws provide and (ii) up to five
faculty from cognate disciplines within the University whose research and
scholarly activities will enable them to assist the voting faculty evaluate the
candidate. In departments where there are no eligible voting faculty the Special
Evaluation Committees shall assist the Dean in evaluating candidates. The Dean
shall advise the candidates, the Senate Council and the President of the
appointment of all such Committees. Special Evaluation Committees shall be
chaired, wherever possible, by a member of the department.

If it appears likely that a Special Evaluation Commitice with members from
outside the department will be needed when a member of the department becomes a
candidate for reappointment, promotion or tenure, the Committee should be
established at the time of the candidate’s initial appointment or as far in advance
of the evaluation as is practicable.

0.6.4
Formal Written Evaluation

An Evaluation Committee shall examine the complete work of the
candidate. On the basis of this examination, the Committee shall prepare a detailed
written evaluation of the candidate’s contribution to knowledge and to the
profession, The Committee shall then state whether, in its judgment, reappointment,
promotion, or award of tenure is justified, The candidate, the appropriatc voting
faculty, end the Chair and the Dean shall be entitled to examine the report. Any




of -these-can- for-couse;-ask--the-Committee-to-reeonsider-its-evaluation. If any of
these persons can show good cause why the Committee should reconsider its
decision, the Committee shall promptly do so. In addition, prior to any vote by the
faculty of the departmment the candidate shall have the right to submit a written
statement in response to the Committee’s report and that statement shalf be part of
the candidate’s file available to the voting faculty.
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Ref:500-295:am
June 30, 1989

Dr. George Alexandrakis, Chairman
Faculty Senate Office
325 Ashe Building

Campus Mail

Dear George,

The School Council at RSMAS has requested that I bring to your attention the
deplorable situation regarding sabbatical leaves which prevails in the school and to ask the
senate to take action to correct the second class status to which RSMAS faculty have been
relegated. The difficulty is that sabbatical leaves are being denied to qualified applicants
on financial grounds, and sabbatical leave has become a privilege of faculty in other schools
but not in ours.

I have communicated to the Provost the concerns of the faculty with no positive
response. I will leave this problem in your hands although I expect that the committee on
Rank, Salary and Conditions of Employment is appropriate venue. If you wish a formal
representation from the RSMAS faculty, the RSMAS School Council will oblige.

Sincerely,

' Garrett W. Brass
Professor and Chairman
Marine Geology and Geophysics

Rosenstiel School of Marine and Atmospheric Science
Division of Marine Geology and Geophysics
4600 Rickenbacker Causeway
Miami, Florida 33149-1098
(305) 361-4663



Executive Vice President and Provost

MEMORANDUM

June 30, 1989

TO: Dr. George Alexandrakis
Chairman, Faculty Senate

FROM: Luis Glaser
Executive Vice President
and Provost

SUBJECT: Probationary Period for Faculty

We occasionally run into the problem, fortunately rarely, that we
have non-tenured faculty who are asked for good cause toc assume
major administrative responsibilities at the University. This
clearly creates a problem in that they are not in a position to
carry out adequate scholarly activity. We all understand that
this is not a desirable set of circumstances, but also that the
best interests of the University, and often of the individual,
are in fact served by this appointment. I would like to suggest
the following as a general rule that applies in these cases.

When a non-tenured faculty member is asked to assume major
administrative responsibility equivalent to that of a
department chair, the faculty member may at that point in
time request an extension of his/her probationary period
-for tenure for a period not to exceed two years. This
extension would have to be approved by the department chair
(in a departmentalized school), by the dean, and by the
Provost. Only under exceptional circumstances will such
administrative appointments be made and an increase in the
probationary period be granted.

I would appreciate your help in solving this problem.

LG:nh

P.O. Box 248033
Coral Gables, Florida 33124
(305) 284-3356




absence was approved for Prof. Clasby.

SENATE COUNCIL MEETING
May 15, 1989

Calil to Order

The meeting was called to order at 3:10 p.m. by Prof. Alexandrakis. An Excused

Bylaw on Promotion and Tenure

A suggestion made by the Provost regarding new language for Section 9.6, Special
Reviews, to replace Sections 9.6 and 9.6.1 was presented. This section defines
special reviews for reappointment, promotion and tenure. It was moved by Prof.
Brass, and seconded, that the new Section 9.6 be accepted. The motion carried
with one abstention.

Prof. Swan introduced to the Council Section 9.6.4, Special Procedures for Small
Departments. After discussion, Prof. Brass proposed new language for Section 9.6.4:
The Faculty of each school and college are authorized to develop procedures
governing the establishment of a voting unit for departments with fewer than five
eligible voting faculty. After further discussion, Prof. Brass withdrew the motion. It
was agreed that Section 9.6.4 would be redrafted, as Prof. Awad proposed, that the
language that state separately the evaluation procedures in departments with fewer
than five eligible voting faculty. In addition, the timc of the appointment of the
evaluation committee should foilow the faculty member’s appointment, and the
committee should submit a written report to the voting facuity or the dean.

It was agreed to request the Administration to submit to the Council a proposal on
Section 2.7, Privileges and Benefits of Associated and Emeriti Faculty.

General Education Requirements

The Provost proposed that the Implementation Committee be chaired by him and
included the Undergraduate Deans, one faculty member from each undergraduate
school and three facuity members from the College of Arts and Sciences. It was
discussed that a committee with such a membership could be useful in revising the
new general requirements and that it would later be replaced by a committee of the
faculty.
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The motion was amended to request that the Senate endorse the principle
enunciated by the President that student athletes should be mainstreamed.
Recognizing the many complications that this issue entailed, the Senate urges the
President to study the implementation of the policy forthwith. The amendment
failed by a vote of eleven in favor and thirteen opposed.

An amendment was moved by Prof, Fishman, and seconded, that the Senate supports
the President’s approach to the issue of mainstreaming of student athletes. The
motion carried with two opposed and one abstention.

It was moved by Prof. Thurer, and seconded, that the Faculty Senate urged the
President to pursue efforts at a national level to bring intercollegiate athletics,
particularly intercollegiate football, into a more realistic alignment with the
academic goals of higher education in the United States. The motion was
unanimously approved.

Report on Student Life

It was moved by Prof. Clasby, and seconded, that the Senate accepted the report of
the Student Life Committee. Prof. Seiler explained that the recommendations
supported the concept of residential colleges; and that this concept should be
applied to other areas of housing. The committee also recommended that the Senate
address the issue of academic advising since complaints concerning this matter were
prevalent among students.

Prof. Knoblock moved to amend the motion to say that the Senate receive the
report and its recommendations and directs the Chairman to refer the matter of
academic advising to the Academic Standards Committee. The motion was seconded.,
The motion to amend was approved and the amended motion carried unanimously.

Prof. Awad reminded the Senate of his recommendation to involve emeriti faculty
into student life. especially through parti€ipation in student advising.

Bylaw on Promotion and Tenure

Prof. Swan informed the Senate that the Chair and Vice-Chair have been working
with Mr. Paul Dee and Prof. Sugrue to identify technical differences between the
Faculty Senate and the Administration on the bylaw. The differences were
narrowed to three matters that have to be cleared with the President. The first
matter was the language leaving the establishment of the Evaluation Committee to
the individual Schools. The proposed language was accepted by the Administration.
A Special rule for small departments was established. Prof. Swan noted that there
was disagreement on the next two propositions. The definition of a full-time person
for the purposes of receiving fringe benefits, and the role of student teaching
evaluations in the promotion to Professor. Prof. Swan said that the President was
requesting the Senate to authorize the Council to work out new language that can
be agreed by the Senate and the Administration. It was moved by Prof. Knoblock,
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and seconded, that the Chair be authorized to appoint a Senate subcommittee to
draft new language for Sections 9.6.1 and 2.7 i light of the discussion at the
present meeting and to call a special Senate meeting during the summer to vote on
the language, provided that the President confirmed that he would sign the proposal
when the changes to be agreed upon were made and that additional issues would not
be introduced. The motion was unanimously approved.

Academic Standards Committee Report

It was moved, and seconded, to accept the proposal from the Academic Standards
Committee that the drop period without a "W" for TR classes be extended so that
students can make their decision after attending the fifth TR class. The motion
carried unanimously. -

It was moved, and seconded, to accept the Academic Standards Committee proposal
to establish appeal procedures concerning graduation honors to be handled by the
University Graduation Honors Committee. The motion carried unanimously.

It was moved, and seconded, that the Faculty Senate accepted the recommendation
of the Academic Standards Committee requesting to increase the number of credits
taken as "credit only” option from nine to twelve and to lower the minimum CGPA
for eligibility from 3.0 to 2.75. The motion was unanimously approved.

On the Final Examination item, Prof. Pospesel explained that there was no official
policy on final exams at the University. The Committee believed that there was a
need to establish a policy recognizing the faculty’s right to structure exams or to
decide not to have final exams, and at the same time, protect the students. The
motion carried with one abstention.

The Academic Standards Committee proposed the establishment of a second Dean’s
List with a minimum requirement of a QPA of 3.75 and to lower the required QPA
for Dean’s List from 3.60 to 3.50 Prof. Pospesel informed the Senate that the
Council recommended lowering the minimum QPA requirement for a Dean’s List from
3.60 to 3.50 and to maintain the President’s Honor Roll with its current requirement
of a QPA of 4.0, but did not recommend a second Dean’s List. The motion of the
Council was amended to include the creation of the Provost’s Honor Roll with a
minimum QPA of 3.75 The motion as amended carried with one abstention. The
main motion as amended carried unanimously.

Proposal for a Bachelor of Arts Degree in Music

Prof. Yacoub introduced the Senate Council Committee’s recommendation to approve
the proposal from the School of Music to establish a Bachelor of Arts in Music
Degree (BAM), as distinct from the Bachelor of Music (BM) degree in the School of
Music and the Bachelor of Arts (BA) degree with a Major in Music in the College
of Arts and Sciences. After a discussion of the requirements for the proposed
Bachelor of Arts in Music, it was agreed to add eight credit hours to the 120 credit




FACULTY SENATE MEETING
MAY 8, 1989

Call to Order

The meeting was called to order at 3:45 p.m. by Prof. Alexandrakis. Excused
absences were approved for Profs. Feechan, Forman and Neider.

Remarks by President Foote
The President announced to the Senate that Dr. Bruce Rosendahl, Professor of

Geophysics at Duke University has been appointed Dean at Rosenstiel School of
Marine and Atmospheric Sciences.

Student Housing for Athletes. A

Prof. Howard Pospesel requested that the Faculty Senate endorse a petition signed
by 382 University of Miami Faculty asking the President to integrate student
athletes into residential colleges for the educational benefit of all resident students.
Mr. Doug Johnson, Department of Athletics, explained the reasons why his
Department believed that the proposal would not increase educational benefits for
student athletes. Discussion followed.  Educational benefits, the problem of
monitoring student athietes, homogeneity versus heterogeneity of the student body
were discussed. It was moved by Prof. Clasby, and seconded, that the Senate
endorse the petition.

President Foote stated that he had received the petition and that he was
Bhilosophically in favor of it. However, he said that the arguments of Dr. Anna

rice and Mr. Doug Johnson, both from the Department of Athletics, particularly
the argument referring to the pressures, temptations, and dangers to which student
athletes were exposed, were serious concerns. The President informed the Senate
that he has asked Provost Glaser, Dr. Butler, Vice-President of Student Affairs, and
Mr. Jankovich, Director of Intercollegiate Athletics, the three senior university
officers most directly involved with academics, living arrangements and athletics, to
study the issues. The President intends to make a decision the coming fall which

would leave enough time to implement it with the incoming freshmen in the fall,
1990.

After further discussion, Prof. Knoblock summarized the issues asking if the Faculty
Senate supported the thesis that it was preferable for all students, including
athletes, to live in the general environment of the residential colleges instead of
having separate athletic dorms.

Iy 4 \
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The motion was amended to request that the Senate endorse the principle
enunciated by the President that student athletes should be mainstreamed.
Recognizing the many complications that this issue entailed, the Scnate urges the
President to study the implementation of the policy forthwith. The amendment
failed by a vote of ¢leven in favor and thirteen opposed.

An amendment was moved by Prof. Fishman, and seconded, that the Senate supports
the President’s approach to the issue of mainstreaming of student athletes. The
motion carried with two opposed and one abstention.

It was moved by Prof. Thurer, and seconded, that the Faculty Senate urged the
President to pursue cfforts at a national level to bring intercollegiate athletics,
particularly intercollegiate football, into a more realistic alignment with the
academic goals of higher education in the United States. The motion was
unanimously approved.

Report on Student Life

It was moved by Prof. Clasby, and seconded, that the Senate accepted the report of
the Student Life Committee. Prof. Seiler explained that the recommendations
supported the concept of residential colleges; and that this concept should be
applied to other areas of housing. The committee also recommended that the Senate
address the issue of academic advising since complaints concerning this matter were
prevalent among students.

Prof. Knoblock moved to amend the motion to say that the Senate receive the
report and its recommendations and directs the Chairman to refer the matter of
academic advising to the Academic Standards Committee. The motion was seconded.
The motion to amend was approved and the amended motion carried unanimously.

Prof. Awad reminded the Senate of his recommendation to involve emeriti faculty
into student life. especially through participation in student advising.

Bylaw on Promotion and Tenure

Prof. Swan informed the Senate that the Chair and Vice-Chair have been working
with Mr. Paul Dee and Prof. Sugrue to identify technical differences between the
Faculty Senate and the Administration on the bylaw. The differences were
narrowed to three matters that have to be cleared with the President. The first
matter was the language leaving the establishment of the Evaluation Committee to
the individual Schools.” The proposed language was accepted by the Administration.
A Special rule for small departments was established. Prof. Swan noted that therc
was disagreement on the next two propositions. The definition of a full-time person
for the purposes of receiving fringe benefits, and the role of student teaching
evaluations i the promotion to Professor. Prof. Swan said that the President was
requesting the Senate to authorize the Council to work out new language that can
be agreed by the Senate and the Administration. It was moved by Prof. Knoblock,




BYLAW ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Facuity Senate Actions,
Consolidated Version
87001, 87003,87005, 87006, 87008, 37014, 83011

CHARTER CHANGES
Approved Faculty Senate, March 23, 1987
Class A Legislation

II. DEFINITIONS

DELETE current language:

2.1

The University faculty consists of the President, the vice presidents
holding professorial appointments, the academic deans, the professors, the
associate professors, the assistant professors and the instructors, whether
serving in teaching, research, or administrative appointments, whether
serving part-time or full-time and whether serving in an active or an
emeritus capacity. The President of the University is the presiding officer
of the University faculty.

The General Faculty shall comsist of the University Faculty and the
Assoctated Faculty.

The University Facuity shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and
Educator Faculty.

The Regular Faculty shall consist of all faculty having a tenured or have
tenure-eaming positions and holding the rank of Professor, Associate
Professor, or Assistant Professor.

The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who
hold the rank of Research Professor, Research Associate Professor, or
Resecarch Assistant Professor. Research Faculty shall not hold tenured or
tenure-earning appointments.

The Educator Faculty shall consist of those clinicians who hold the rank
of Professor, Associate Professor, or Assistant Professor, who serve in the
clinical programs of the University, and whose title consists of a rank
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and discipline prefixed by "Clinical” (e.g., Professor of Clinical Surgery,
Professor of Clinical Nursing). Educator Faculty shall not hold tenured or
tenure-earning appointments.

The Associated Faculty are all faculty with professorial titles prefixed by
Clinical (e.g., Clinical Professor of Surgery), Adjunct, Visiting, and
Affiliated, and Instructors. Additional titles for Associated Faculty may be
created by a special Bylaw defining the title.

DELETE: ' 5

2.2

The voting members of the University faculty are those members of the
University who (1) hold the rank of professor, associate professor,
assistant professor, or instructor, (2) serve full-tinfe in their appointments
at the University of Miami, and §3) devote at least half-time to teaching
or research duties, or other activities of an academically related nature.
Research professors, research associate professors, research assistant
professors, and research instructors, meeting the preceding requirements,
are considered voting members of the University faculty with the excep-
tion of ratification ot Class A legislation. For the ratification of Class A
legislation, only facuity with unmodified rank, otherwise qualified, are
eligible to vote.

The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on ail matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, and ratification of Amendments to the
Faculty Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the University Faculty may vote only once on a particular
question. Persons holding appointive administrative office may not vote on
any matter which is subject to or may be reviewed by their office.

DELETE:

2.4

The voting members in a department of school are those voting members
of the University faculty holding at least half-time (as specified in the
annual renewal of appointment) appointments in the department or school.
A voting member of the University who holds half-time appointments in
two departments or two schools, excluding the Graduate School, shall in a
written statement to the secretary of the Senate, elect one department or
school for all voting privileges.
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Class B Legislation
[This section constitutes a separate Senate action, Legislation 88011.]

Change in Bylaw 1.1
Replace on page 28, manual, section 1.1 of Bylaws: This bylaw is intended to
clarify the meaning of Section 3.1 of the Faculty Government Charter.

These Bylaws and Policies are intended to clarify the meaning of the Faculty
Government Charter.

1.0
DEFINITIONS

1.1
The General Faculty shall consist of the University Faculty and the
Associated Faculty. :

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty.

1.3
The Regular Facuity shall consist of all faculty having tenured or tenure-
earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

14
The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Research Facuity shail not hold tenured or tenure-earning appointments.

[This section constitutes a separate Senate action,Legislation 88011,

The Educator Faculty shall consist of those physicians who in the clinical
departments of the School of Medicine or nurses in the clinical programs of the
School of Nursing with such titles as "rank" of Clinical "name of department”, (e.g.
Professor of Clinical Surgery or Professor of Clinical Nursing). These titles are
granted to physicians and nurses who choose to concentrate on clinical perfor-
mance and 1its use as a teaching tool. Such faculty are full-time and, if salaried
by the University, are subject to a ceiling. They are entitled to the perquisites of
other full-time facuity with the exception of award of tenure and ratification of
Charter amendments.

1.6
The Associated Faculty are all facuity with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
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Adjunct, Visiting, or Affiliated, and all Instructors.  Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.

1.7
The Regular Faculty are entitied to vote on all matters for which they are
qualified by rank and tenure status,

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter. '

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the General Facuity may vote only once on a single question.
Persons holding joint appointments must designate a school or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicabie to initial appointment to the Regular Facuity as set forth in
the Faculty (,g’zarrer and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws.

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be considered for appointment to the Research or Educator Faculty.
‘The decision on that request shall be made by the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.

1.8.3
Members of the Regular Facuity who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY

2.1
Appointive Authorities
[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.] :

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty. .

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Facuity
to higher ranks.

All appointments to the General Faculty and promotions to higher ranks
shall be made in accordance with the procedures set forth in the Faculty Charter,
Section XII, and in this Bylaw.

2.2
Facuity Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be "in
residence.” Univeisity Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty
may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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2.2.3
[This section, with section 3.2.2, constitutes a separate Senate action,
Legislation #87006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Facuity may hold appointments in two or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilities shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Faculty

25.1
Visiting Faculty
The term "Visiting” is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

252
Adjunct Faculty
The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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2.5.3
Instructors
The title "Instructor” shall be used only for persons being trained to
become members of the University Faculty. Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree" in any field or discipline.

25.4
Affiliated Facuity

Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Facuity of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
paid by the University, aithough the University may provide compensation to the

mstitution for the services. of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure., The
Ilgalmes of emeriti faculty are listed in a separate section of the appropriate
ulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constitutes a separate Senate action, Legislation #87008; with
the changes from Senate action, Legislation #88011.]

Associated and Emeriti faculty members are entitled to the following
privileges and benefits:

1) Any discounts which University Facuity members are eligible to
receive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

—stderedtat-time~ Members of the Associated Faculty are entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic year
of continuous employment at the University except in the doctoral programs of the
Graduate School and the programs in the Schools of Medicine and Law. Benefits
are limited to seven credit hours per semester and four credit hours per summer
session.

2.7.1
Fuil-time visiting faculty are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission
policy and are eligible for participation in the group insurance plans but not in the
retirement plan.

272
Adjunct facuity and Instrucrors who are both full-time and salaricd by the
University are entitled to participate in the insurance and retirement programs.

2.7.3
All members of the University Faculty are entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Manual.
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3.0
APPOINTMENTS

3.1
General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and patient care at the University of Miami, to ensure faculty
members full academic freedom, and to enable the University to rely on the
continuous service of an able facuity,

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability and continuity of appointment for the faculty member at the
University.

3.2
Kinds of Appointments
Each member of the General Facuity shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appointment
is not terminated during that period.

3.2.2
Reguiar Appointments With Limited Financial Support
[This section, with section 2.2.3, constitutes a Separate Senate action,
Legislation #87006.]

Regular appointments with limited {inancial support may be made only in
the School of Medicine. "Limited financial support” detines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The doilar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decreased except in times of declared financial
exigency.

The President of the University shail determine annually which sources and
amounts of funds the School of Medicine may comnsider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
inciude, but are not limited to: Veterans Administration Medical Center; Profes-
sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sufficiently secure to
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warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

3.2.3
Appointments not Invoiving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure.

3.3
: Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Facuity is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular facuity
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty

Research Faculty members, faced with termination as a result of the
cessation of external support, are entitled to one month’s notice with pay for each
year of full-time continuous service as a Research Faculty member at the University
up to a maximum of twelve months for twelve or more years of service. The
Research Faculty member will be expected to perform normal faculty duties during
the notice period and such pay will cease upon the availability of other grant
support at the University or initiation of employment elsewhere. Notice so used
may Ee re-earned at the rate of one month per year up to the maximum of twelve
months.

[This constitutes a separate Senate action, Legislation 88011.]

An Educator appointment to the facuity may be terminated at the close of
any academic year by written notice, either by the University of intnetion not to
appoint or by the facuity member not to return. A decision not to reappoint needs
no justification. Such written notice by the University shall be given in accordance
with the following standards:

1. -Not later than March 1st of the first academic year of service, if
the appointment is to expire at the end of that year.

2. Not later than December 15 of the second year of academic service,
if the appointment is to expire at the end of that year.

3. After two or more years of service, at least twelve months before
the expiration of an appointment.

Notice of termination by a faculty member shall be given either six
months prior to the termination of the appointment or by the time
specified for the return of salary memoranda for the following
year.
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Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice tor each year’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appointments and, in the case of untenured Regular Faculty,
the expiration of the probationary period. All appointments shall specify rank and
salary. . :

3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparabie institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period approprnately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenure shail have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.64
Term of Probationary Appointments
The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be renewed
with the final review for tenure occurring in the sixth year. If sixth year review
is unfavorable, the appointee shall be granted a one year terminal appointment.
Where evidence of unsatisfactory performance exists during the term of any appoin-
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tment, an early substantive review of the appointee may be initiated by the voting
faculty, Chair or Dean.

3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appointment. The first probationary year shall end on the following May

- 3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either by
the University of intention not to reappoint or by the faculty member of intention
not to return. Notice of termination by the faculty member shall be given prior to
the expiration of the appointment.

Schools with probatienary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a tull year is required

Schools with probationary appointments for a term of two years shail observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of a
full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the facuity member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31) in
which they reach age seventy (70). At the discretion of the President, facuity
members may be requested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school initiates the
request.  Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as early as possible.
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4.0
TENURE

4.1
Administrators and Tenure

4,1.1
Tenure at the University of Miami shall be awarded to persons only in their
capacities as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4.1.2

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless each of the following
conditions is satisfied:

1) During the period of employment in question such persons must devote more
than fifty percent of their total work time to teaching, research, patient care or
other activities of an academically-related nature.

2) The division of such persons’ efforts between administrative duties and
teaching, research, patient care or other activities of an academically-related nature
must be specifically documented each semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4,2
Attainment of Tenure

42.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Assoclated appointment. Regular appointments that are not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

42.2
By April 15 of the year in which the probationary period would normally expire,
the process should culminate in a tenure decision by the Board of Trustees, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the faculty member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

423
Tenure shall not be awarded at the rank of assistant professor.
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4.2.4
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initiaily appointed to the rank of associate professor or professor is
eligible for tenure at any time upon recommendation of the voting faculty of the
department. '

4.2.5
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally emploved in decisions
affecting reappointment and tenure. Any special standards adopted by the faculty
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

43.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof.

43.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

433
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assure the faculty member of participation in any general change
in the salary scale. It also assures the faculty member of provisions for general
working conditions on the same basis as other faculty members in the same
academic areas who have similar professional activities and duties.

434
Tenure of a faculty member shail continue until death, resignation, retirement,
termination for cause, or, in extraordinary circumstances, because of financial
eXigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
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ment, lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Council.

4.4.2

The purposes of such consultation shall be to cxplain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
practicable and a position must be so discontinued, such a position shall not be
filled for a period of two years unless the released faculty member has been offered
reappointment and has declined. :

4.4.3
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for cause
involving serious immediate injury to the University.

4.5
Obligations of Tenure

A faculty member having the rights and privileges of tenure shall in turn have
the continuing obligation to maintain and improve professional competence to render
etficient service to the University. Faculty members may accept an assignment to
administrative duties and position without interrupting or impairing their tenure, but
tenure shail apply only to their rank and service on the facuity, an administrative
assignment being subject to change at any time by authority of the President.

4.6
Retention of Existing Rights
Nothing stated herein shall be interpreted to atfect adversely rights acquired by
faculty members under previously existing tenure policies at the University of
Miami.

5.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as defined
in the 1940 Statement of Principles of Academic Freedom and Tenure, as amended,
formulated by the Association of American Colleges and the American Association of
University Professors. This statement is reproduced on pp. xx of the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY

6.1
Mission of the Faculty
The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2 .

Requirement for Scholarship
Schelarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is required for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowiedge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by the

performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related to
a faculty member’s discipline, such as creative works, original designs, or original
procedure. National recognition of such activities is demonstrated: by commissions,
awards and prizes from nationally recognized bodies; by perforinances with national-
ly recognized companies; by invited presentations, exhibitions, lectures and perfor-
mances before nationally recognized bodies; by invitations to teach master classes or
lead intensive workshops at nationally recognized institutions; and by reviews of
performance and creative works in nationally recognized journals, magazines and
newspapers.

Promotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those faculty
engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of facuity
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
qualified student opmion. Promotion, tenure, and merit salary increases should
recognize outstanding achievements in teaching.
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6.4
University Service and Administration
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from universities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Reguilar Facuity

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most fields marked by the Ph.D., and the clear promise of a
successful career in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normaily requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT. PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenure. Such consultations shall be
conducted in accordance with this Bylaw.

7.2
DefInitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply: '

7.2.1
The term department means either a department or a school in the case of an
undepartmentalized school.

7.2.2
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

723
The term appropriate faculty means the Regular Facuity of the department in
which the appointment is made.

7.2.4
The voting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured facuity superior in rank to
the candidate.

7.2.5
A perscn under consideration for appointment, reappointment, promotion or
tenure 18 termed a candidate.
7.3
Voting Rights

No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose duties may invoive the review
of candidates, shall not participate in the vote of a department with regard to any
recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMEIENT

8.1
The entire Regular Faculty of a department are entitled to vote on each new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the voting
faculty shall be appointed, at the discretion of the Chair and in accordance with
departmentai bylaws, to vote on the candidate.

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a professmnal
presentation by the candidate.

8.3
A Consultative Commlttce shall vote on the nominees by each committee member
indicating the order of preference, if there is more than one nominee, and the
disapproval of individual nominees. The numerical results of each member’s ordered
preferences, recorded anonymously, shall be reported by the committee to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

9.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

3 9.1.2
Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by vote
of their faculty. Such additional criteria shall not contflict with the Faculty Manual.
Departments and schools shall consult with the Faculty Senate Council to determine
whether such additional standards conform to the Faculty Manual. Following
certification of the Faculty Senate Council, copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and before
any major review,

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
impiemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any deficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of each individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposcs of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews. .

Each faculty member shall be responsible for maintaining a current statement of
his professional activities, arranged according to customary practices and universi
requirements. This file shail include evidence of: a) educational attainments; 13
awards and fellowships; ¢) funded research projects; d) publications, papers,
performances and other scholarly contributions to the profession; e) services to the
profession in scholarly bodies and in university agencies; and f) public service to
the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by the appropriate faculty based upon a systematic evaluation of the past year’s

work. A
Sas & o Doavu
9.5.1

For untenured faculty, the Chair shall discuss the resuits of the Annual Review
with each facuity member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; ii) when promotion to
associate professor or professor is to be considered; and iii) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, promotion to associate professor, and
tenure shall include an assessment of classroom teaching made by the appropriate
voting tenured faculty on the basis of classroom visitation by peers and, where
appropriate, an interpretation of the resuits of formal student evaluations by the
Chair. The faculty of each college and school is authorized to develop procedure
governing the peer review and classroom visitations by faculty who are evaluating
the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candidate
and the appropriate voting faculty. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shail be included in the
candidate’s file. The Chair shail supply the voting facuity and the Dean with a list
of external reviewers, indicating how and why each was selected. If outside letters
are soliclied from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Candidates shall be permitted to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activities enable them to assess the candidates’
contributions to knowledge. The committee should include faculty from cognate
departments or schools, but the Chair of the Committee and a majority of its
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members should be from the department of the candldate When there is good
reason to appoint a majority or Chair of the Evaluation Committee from outside the
department or school, the Dean shall advise the candidate, the Senate Council, and
the President of the ]ustlflcatlon

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and the
Chair shall be entitied to examine the report. Any of these can, for cause, ask the
Committee to reconsider its evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledgc and the profes-
sion.

9.7.
Faculty Vote
The appropriate voting facuity shall be assembled to consuit on the candidate.
Notice of the meeting shail be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committee
report, and after deliberation, the voting faculty shall “determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results of
the ballot announced to the electorate. FolIowing this announcement, the Chair
shall piepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior to
the meeting called to consider candidates for tenure, promotion, and appointment.
The electorate shall be informed of the numerical resuits of the ballot.
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9.8
Role of the Chair.

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2 ‘

The Chair shall not participate in the ballot of the voting facuity, but shail
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

9.8.3 S
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty. a
9.8.4

Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards

In departmentalized schools where Deans do not perform the role of Chair in
the Annual and Special Reviews, the Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of ali candidaies for reappointment, promoiion and ienure in the School.
The bylaw shall prescribe the number, composition and method of selecting the
members of the board. Advisory Boards shall examine all the material forwarded by
the department and the Chair and shall prepare a written report explaining the
reasons for their recommendations. This report shall be included in each can-
didate’s file along with all other materials and forwarded to the Dean. Recommen-
dations of any advisory group not established in accordance with this provision may
not be cited or placed in the file of the candidate.

9.9.2
The Dean shall forward the files of all candidates together with the recom-
mendations of the Chair and the voting faculty, and the report of the Advisory
Board.
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9.9.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions
[This section, with Section 2.1, constitutes a separate Senate action, "Legisla-
tion #87005.]

The Provost, -as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting facuity,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion, .-

10
Trustee Authority in Tenure

Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shail be directly communicated to the candidate by the President
immediately foilowing the completion of the tenure process. If the Board denies
tenure to a faculty member in the final year of the probationary period, the faculty
member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.



SC 4/24/89 : 3
Minutes

Report on Student Life

Dr. Ted Tims, Co-chair of the Ad Hoc Committee on Student Life, presented the
Committee’s report and pointed out changes to the draft report previously
distributed. Dr. Butler spoke about Greek life on campus, changes that have taken
place over the past few years, increase in membership in the fraternities and
sororities, and the change of focus in programming within the groups. He
mentioned the establishment of the Commuter Student Affairs Office and its
function.  Dr. Butler expressed the Administration’s concern about losing
upperclassmen in the residential collcges to apartment living. The Committee
identified academic advising as one of the main problems mentioned by students in
interviews. It was moved by Dr. Clasby, scconded by Dr. Dreyer, to accept the Ad
Hoc gommittee’s report and to forward it to the Faculty Senate. The motion
carried.

Student Housing for Athletes

Dr. Alexandrakis summarized the history of the issue of student housing for
athletes. Dr. Howard Pospesel presented the faculties’ request for the integration
of student athletes into the residential college facilities. He stated that the
national trend is away from separate housing for student athletes. A petition with
382 faculty signatures was presented to President Foote last week. Mr. Doug
Johnson, Associate Athletic Director, presented the Athletic Department’s position
regarding the housing issue. He noted that significant strides have been made in
improving the academic quality of student athletes as well as the graduation rate.
Mr. Johnson emphasized the need to monitor the academic progress as well as the
social activities of the students especially during the freshman and sophomore years.
It was moved, and seconded, to cease debate and place the item on the May 1
Senate agenda. The motion carried. Dr. Swan sugpested that for the next mecting
Dr. Anna Price, Director of Academics for the Athletic Department, prepare a
written report on the amount of time spent on the various kinds of activities in
which the athletes are engaged.

Dr. Alexandrakis called the meeting into Executive Session regarding a confidential
matter.




SPECIAL SENATE COUNCIL MEETING
April 17, 1989

Call to Order

The Chairman called the special meeting to order at 2:30 P.M. prior to the regularly
scheduled Faculty Senate meeting,

Bylaw on Faculty Appointment, Reappointment,
Promotion and Tenure

Drs. Alexandrakis and Swan summarized the chronology of Faculty Senate
Legislation #87001. The Chairman reported on meetings with the Provost and a
special meeting of the Deans where the legislation was discussed. The following
four areas of concern were expressed: 1)evaluation committee (Section 9.6.3); 2) the
full-time definition written by the Provost and Legal Counsel (Section 2.7); 3)fact
that teaching is not mentioned in Section 9.5; and 4)whether or not the three
external letters required for tenure and promotion must be from tenured full
professors from comparable universities (Section 9.6.2). The Deans were requested
to submit only substantive changes to the Provost no later than today. The Provost
gave his assurance that only those issues would be discussed further.

The meeting adjourned at 3:35 P.M.

‘Barbara L. Hoadley t ;

Secretary to the Faculty Senate




FACULTY SENATE MEETING
April 17, 1989

Call to Order

Dr. Alexandrakis called the Senate meeting to order at 3:40 P.M. Excused absences
were approved for the April 3 Senate meeting for the following Senators:
Professors Burgess, Connolly, Dreyer, Driscoll, Forman, Herbert, Honikman, Lopez-
Gottardi, Mallios, Neider, Posnak and Seiler. An excused absence was approved for
Professor Diana Lopez for today’s meeting.

Remarks by President

President Foote briefed the Senate on the Deans’ searches as follows: 1)RSMAS’s
was progressing; 2)two candidates for the Dean of the School of Business will be
brought to the campus in the near future; and 3)the School of Nursing Dean’s
search has progressed to the point of bringing two candidates to the campus very
shortly.

The President reported that the Strategic Plan, presented to the Board of Trustees
at its recent retreat, was very well received. He stated that the Campus Master
Plan has been completed after five years of work.

Remarks by the Chairman and Vice Chairman

Dr. Alexandrakis announced that Dr. Howard Pospesel, Department of Philosophy,
will receive the 1989 James W. McLamore Outstanding Service Award to be given at
a ceremony in the Fall. The President congratulated Dr. Pospesel for his long and
dedicated service to the University.

Dr. Swan complimented the President and Provost on the candor with which they
indicated to the Trustees the Faculties’ concern about quality of the student body
and the willingness of the Administration to study that issue. The President
explained the procedure of the Trustees’ retreat and the way the Strategic Plan was
discussed with the Board.

Bylaw on Faculty Appointment, Reappointment,
Promotion and Tenure

The Chairman summarized a recent meeting between the Provost, Vice Chairman and
himself regarding the Provost’s letter to the Deans requesting any suggested
changes to the proposed Bylaw on Faculty Appointment, Reappointment, Promotion
and Tenure. He also reported on a recent meecting of the Deans where discussion
of the proposed legislation took place. The following four areas of concern were
expressed: 1)evaluation committee (Section 9.6.3); 2)the full-time definition written
by the Provost and Legal Counsel (Section 2.7); 3)the fact that teaching is not
mentioned in Section 9.5; and 4)whether or not the three external letters required
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for tenure and promotion must be from tenured full professors from comparable
universities (Section 9.6.2). The Deans were requested to submit only substantive
changes to the Provost no later than today. It was agreed that a small group of
Deans and Senators would discuss the areas of objection, propose language and
report back to the Senate Council next week and the Faculty Senate on May 1.

Distinguished Faculty Scholar

Dr. Alexandrakis thanked the President and Mrs. Foote for their hospitality in
hosting a lovely reception at their home for Dr. J. Donald M. Gass, the 1989
Distinguished Facuity Scholar.

Progress Report on Research Misconduct

Dr. Eugene Eckstein, Chairman of the Ad Hoc Committee on Research Misconduct,
presented a brief report on the status of the proposed legislation on research
misconduct. He noted that a Bylaw will establish a Committee on Misconduct in
Research and a separate section in the Faculty Manual under "Research and
Sponsored Programs" will deal with special items such as informal process,
allegations, Federal regulations and governmental regulations. It has been suggested
that the Research Council would be the appropriate body to educate the faculty on
the regulations and new policy.

Progress Report on the Freshman Institute

Dr. Alexandrakis reported that the Academic Standards Committee has prepared an
extensive report on the Freshman Institute. It was reviewed by Dr. Scott Baldwin,
Director of the Freshman Institute, who then prepared a report from his
perspective. The Council discussed the main issues concerning the Institute with
members of the Academic Standards Committee and Dr. Baldwin. The Council, as it
had been carlier directed by the Senate, will appoint a committee to review the
Institute and make recommendations concerning its function and structure.

The remainder of the Senate meeting was held in Executive Session.
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Executive Vice President and Provost

TO:

FROM:

MEMORANDUM

March 28, 1989

Deans

Luis Glaser ///

Executive Vice President AT
and Provost

SUBJECT: Faculty Senate Legislation

This

on Promotion and Tenure

enclosed version is ready for the President's signature.

Please advise us of any changes or concerns regarding this
version before it is signed. The amendment to the Charter
requires Board of Trustees approval.

I draw your attention to the following:

1.

2.

Charter Section 2.2 greatly limits the rights of Educator
and Research Faculty.

Section 1.5 in the By-laws limits Clinical Faculty so that
they do not "vote" on Charter amendments and on the award of
tenure; in addition, Section 2.2 of the Charter has more
serious limitations.

Section 1.7 now further limits these faculty to conform to
2.2 above. This appears confusing, but may impose major
restrictions on Clinical Faculty especially in the School of
Medicine,

Section 2.2.1 - All University faculty are deemed to be
full-time. If approved, does this section mean that a
Professor on reduced load or leave retains full fringe
benefits?

Section 2.3 ~ Is it University policy that all faculty in
GSIS must hold joint appointments? Since these appointments
in this section imply joint financial responsibility, is
this likely to occur and are we not in violation at the
present time?

P.O. Box 248033
Coral Gables, Florida 33124
(30%) 2B4-3356 33
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10.
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Section 2.5.3 - If instructors are only "in training" for
University positions, does this create problems for Arts and
Sciences, Communication and Business, among others?

Section 2.7 - Associated Faculty that teach more than nine
credits per year are considered full-time. Does this create
problems in fringe benefits? 1Is the tuition discount for
full-time Associated Faculty? If part-time, graduate
students could get free tuition for Master's Program.

Section 9.6.1 - This as well as previous sectiens now appear
to be contrary in spirit to the Senate's statements regard-
ing student evaluations of teaching.

Section 9.7.1 -~ This section appears to leave little room
for the Chair to exercise the judgement which is implicit in
his appointment. This appears to be corrected in 9.8.2.

Section 9.10 - Denial by the Provost of tenure or promotion
does not at present require a written justification. If one
is required, how extensive is it?

Section 10 ~ As a practical matter, these letters are
written and signed by the Provost.

sSure

President Edward T. Foote II
Mr. Paul T. Dee
Dr. Paul K. Sugrue
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Bylaw on Promotion and Tenure

Dr. Alexandrakis reported that at a recent meeting of the Provost, Vice Provost,
and Mr. Dee, President Foote requested that any comments to the proposed bylaw
needing clarification or editorial changes be turned over to the Senate leadership
for discussion with Dr. Sugrue and Mr. Dee. The President is anxious to sign the
bylaw by May 1.

Charter Amendment on Graduate School

Dr. Clasby requested the Council to agenda the charter amendment on the Graduate
School for the next Senate meeting. At that time he will present draft language
for a bylaw on the election of the Graduate Council which provides for membershig
to be elected from each college or school on a proportional basis having to do wit
their involvement in graduate studies.

It was agreed that only two items will be published on the agenda for the next
Senate meeting: 1) Executive Session; and 2? annual election of officers. The old
and new Senate will be invited to attend the meeting.

Petition from Department of Politics and Public Affairs

Dr. June Dreyer presented a memorandum from the tenured faculty members of the
Department of Politics and Public Affairs requesting an early evaluation of their
departmental chairman. It was agreed that the tenured faculty members of the
department, the Senate Chair and Vice Chair and the Dean should meet to discuss
the matter.

The meeting adjourned at 7:15 P.M.

Barbara L. Hoadley
Secretary to the Faculty Senate
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POLICY ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions,
Consolidated Version
87001, 87003,87005, 87006, 87008, 87014, 88011

CHARTER CHANGES
Approved Faculty Senate, March 23, 1987
Class A Legislation

II. DEFINITIONS

DELETE current language:

21 The University faculty consists of the President, the vice presidents
holding professorial appointments, the academic deans, the professors, the
associate professors, the assistant professors and the instructors, whether
serving in teaching, research, or administrative appointments, whether
serving part-time or full-time and whether serving in an active or an
emeritus capacity. The President of the University Is the presiding officer
of the University faculty.

21 The General Faculty shall consist of the University Faculty and the
Associated Faculty.

The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and
Educator Faculty.

The Regular Faculty shall consist of all faculty having tenured or
tenure-carning appointments and holding the rank of Professor, Associate
Professor, or Assistant Professor.

The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who
hold the rank of Research Professor, Rescarch Associate Professor, or
Rescarch Assistant Professor. Research Faculty shall not hold tenured or
tenure-earning appointments.

The Educator Faculty shall consist of those clinicians who hold the rank
of Professor, Associate Professor, or Assistant Professor, who serve in the
clinical programs of the University, and whose title consists of a rank
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and discipline prefixed by "Clinical” (e.g., Professor of Clinical Surgery,
Professor of Clinical Nursing). Educator Faculty shall not hold tenured or
tenure-earning appointments.

The Associated Faculty are all faculty with professorial titles prefixed by
Clinical (e.g., Clinical Professor of Surgery), Adjunct, Visiting, and
Affiliated, and Instructors. Additional titles for Assoctated Faculty may be
created by a special Bylaw defining the title.

DELETE:

2.2

ADI):

The voting members of the University faculty are those members of the
University who (1) hold the rank of professor, associate professor,
assistant professor, or instructor, (2) serve full-time in their appointments
at the University of Miami, and (3) devote at least half-time to teaching
or rescarch duties, or other activities of an academically related nature.
Research professors, research associate professors, research assistant
professors, and research instructors, meeting the preceding requirements,
are considered voting members of the University faculty with the excep-
tion of ratification of Class A legislation. For the ratification of Class A
legistation, only faculty with unmodified rank, otherwise qualified, are
eligible to vote.

The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, and ratification of Amendments to the
Faculty Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the University Faculty may vote only once on a particular
question. Persons holding appointive administrative office may not vote on
any matter which is subject to or may be reviewed by their office.

DELETE:

24

The voting members in a department of school are those voting members
of the University faculty holding at least half-time (as specified in the
annual renewal of apfpointment) appointments in the department or school.
A voting member of the University who holds half-time appointments in
two departments or two schools, excluding the Graduate School, shall in a
written statement to the secretary of the Senate, elect one department or
school for all voting privileges.
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[This section constitutes a separate Senate action, Legisiation #88011.]

Change in Bylaw 1.1
Replace on page 28, Manual, section 1.1 of Bylaws:

DELETE current language: This bylaw is intended to clarify the meaning of
Section 3.1 of the Faculty Government Charter.

ADD: Bylaws and Policies are intended to clarify the meaning of the Faculty
Government Charter.

1.0
DEFINITIONS

1.1
The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Rescarch and Educator
Faculty.

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-
earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

1.4
The Research Faculty shall consist of those faculty whose major function
is to conduct rescarch in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure-earning appointments.

[This section constitutes a separate Senate action, Legislation #88011.]

1.5

The BEducator Faculty shall consist of those physicians who in the clinical
departments of the School of Medicine or nurses in the clinical programs of the
School of Nursing with such titles as "rank" of Clinical "name of department”, (e.g.
Professor of Clinical Surgery or Professor of Clinical Nursing). These titles are
granted to physicians and nurses who choose to concentrate on clinical perfor-
mance and 1ts use as a teaching tool. Such faculty are full-time and, if salaried
by the University, are subject to a ceiling. They are entitled to the perquisites of
other full-time faculty with the exception of award of tenure and ratification of
Charter amendments.
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1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiliated, and all Instructors.  Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.

1.7
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter.

The Univcrsity Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the General Faculty may vote only once on a single question.
Persons holding joint appointments must designate a school or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject fo review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as set forth in
the Facully Charter and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws.

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be considered for appointment to the Research or Educator Faculty.
‘The decision on that request shall be made by the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.
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1.8.3
Members of the Regular Faculty who have become members of the
Rescarch or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.

2.0
THE FACULTY

2.1
Appointive Authorities
[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.]

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and fpromotions to higher ranks
shall be made in accordance with the procedures set forth in the Faculty Charter,
Section XII, and in this Bylaw.

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be "in
residence.” University Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty

may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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223

[This section, with section 3.2.2, constitutes a separate Senate action,
Legislation #87006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Faculty may hold appointments in {wo or moxe
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilities shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

24
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Faculty

2.5.1
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

252
Adjunct Faculty
The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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253
Instructors
The title "Instructor” shall be used only for persons being trained to
become members of the University Faculty. Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree" in any field or discipline.

2.5.4
Affiliated Faculty

Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may reccive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
paid by the University, although the University may provide compensation to the

stitution for the services of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure. The

names of emeriti faculty are listed in a separate section of the appropriate
Bulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constitutes a separate Senate action, Legislation #87008; with
the changes from Senate action, Legislation #88011.]

Associated and Emeriti faculty members are entitled to the following
ptivileges and benefits:

1) Any discounts which University Faculty members are eligible to
receive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

Associated Faculty who teach more than nine hours in any calendar year are con-
sidered full-time. Members of the Associated Faculty are entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic
year of continuous employment at the University except in the doctoral programs
of the Graduate School and the programs in the Schools of Medicine and Law.
Benefits are limited to seven credit hours per semester and four credit hours per
summer session.

2.7.1
Full-time visiting faculty are entitled to remission of tuition for themsel-
ves and their dependents at the University of Miami consistent with tuition
remission policy and are eligible for participation in the group insurance plans but
not in the retirement plan.

2.7.2
Adjunct faculty and Instructors who are both full-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

2.7.3
All members of the University Faculty are entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Manual.
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3.0
APPOINTMENTS

3.1
General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and patient care at the University of Miami, to ensure
faculty members full academic freedom, and to enable the University to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability and continuity of appointment for the faculty member at the
University. :

32
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appoint-
ment is not terminated during that period.

322
Regular Appointments With Limited Financial Support

[This section, with section 2.2.3, constitutes a separate Senate action,
Legislation #87006.]

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support" defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the I’Sychool of Medicine and
approved by the Dean of the School of Medicine and the President. The amount
of limited financial support may not be decreased except in times of declared
financial exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sufficiently secure to
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warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

3.2.3
Appointments not Involving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure.

33
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty
Research Faculty members, faced with termination as a result of the
cessation of external support, are entitled to one month’s notice with pay for cach
year of full-time continuous service as a Research Faculty member at the Univer-
sity up to a maximum of twelve months for twelve or more years of service. The
Research Faculty member will be expected to perform normal faculty duties during
the notice period and such pay will ccase upon the availability of other grant
support at the University or mitiation of employment clsewhere. Notice so used

may be re-carned at the rate of one month per year up to the maximum of twelve
months.

[This constitutes a separate Senate action, Legislation #88011 taken from p.55 of
Manual. |

An Educator appointment to the faculty may be terminated at the close of
any academic year by written notice, either by the University of intnetion not to
appoint or by the faculty member not to return. A decision not to reappoint
needs no justification.  Such written notice by the University shall be given in
accordance with the following standards:

1. Not later than March 1st of the first academic year of service, if
the appointment is to expire at the end of that year.

2. Not later than December 15 of the second year of academic
service, if the appointment is to expire at the end of that year.

3. After two or more years of service, at least twelve months before
the expiration of an appointment.

Notice of termination by a faculty member shall be given either
six months prior to the termination of the appointment or by the
time specified for the return of salary memoranda for the
following year.
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Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice for cach year’s service in the regular
appointment.

35
Terms in Writing
All appointments shall specify, in writin(F, whether they are Regular, Research,
Educator or Associated appointments and, in the case of untenured Regular
Faculty, the expiration of the probationary period. All appointments shall specify
rank and salary.

3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenure shall have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.6.4
Term of Probationary Appointments
The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be
renewed with the final review for tenure occurring in the sixth year. If sixth
year review is unfavorable, the appointce shall be granted a one year terminal
appointment. Where evidence of unsatisfactory performance exists during the term
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of any appointment, an early substantive review of the appointee may be initiated
by the voting faculty, Chair or Dean.

3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appointment. The first probationary year shall end on the following May
31

3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either
by the University of intention not to reappoint or by the faculty member of
intention not to return. Notice of termination by the faculty member shall be
given prior to the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required

Schools with probationary appointments for a term of two years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of
a full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31) 1n
which they reach age seventy (70). At the discretion of the President, faculty
members may be requested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school initiates the
request. Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as early as possible.
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4.0
TENURE

4.1
Administrators and Tenure

4.1.1
Tenure at the University of Miami shall be awarded to persons only in their
capacities as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4.1.2

Academic deans and academic directors arc cligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless each of the following
conditions is satisfied:

1) During the period of employment in question such persons must devote
more than fifty percent of their total work time to teaching, research, patient care
or other activities of an academically-related nature.

2) The division of such persons’ efforts between administrative duties and
teaching, rescarch, patient care or other activities of an academically-related
nature must be specifically documented each semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4,2
Attainment of Tenure

4,2.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Associated appointment. Regular appointments that are not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

422
By April 15 of the year in which the probationary period would normally
expire, the process should culminate in a tenure decision by the Board of Trustees,
which is the final authority for the award of tenure. If the process of tenure
consideration has not been completed by this date, the faculty member may ask the
President, in writing, to direct that the process be completed immediately.

423
Tenure shall not be awarded at the rank of assistant professor.
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424
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or Frofessor
is eligible for tenure at any time upon recommendation of the voting faculty of the
department.

4.2.5
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
affecting reappointment and tenure. Any special standards adopted by the facult
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

4.3.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof,

4.3.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

4.3.3
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assur¢ the faculty member of participation in any general
change in the salary scale. It also assures the faculty member of provisions for
general working conditions on the same basis as other taculty members in the same
academic arcas who have similar professional activities and duties.

4.3.4
Tenure of a faculty member shall continue until death, resignation, retirement,
termination for cause, or, in extraordinary circumstances, bccause of financial
€xigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment, lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Council.
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4.4.2

The purposes of such consultation shall be to cxplain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
racticable and a position must be so discontinued, such a position shall not be
illed for a period of two years unless the released faculty member has been
offercd reappointment and has declined.

4.43
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for
cause involving serious immediate injury to the University.

4.5
Obligations of Tenure
A faculty member having the rights and privileges of tenure shall in turn have
the continuing obligation to maintain and improve professional competence to
render efficient service to the University. Faculty members may accept an
assignment to administrative dutics and position without interrupting or impairing
their tenure, but tenure shall apply only to their rank and service on the aculty,

an administrative assignment being subject to change at any time by authority of
the President.

4.6
Retention of Existing Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired

by faculty members under previously existing tenure policies at the University of
Miani.

5.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as
defined in the 1940 Statement of Principles of Academic Freedom and Tenure, as
amended, formulated by the Association of American Colleges and the American

Association of University Professors. This statement is reproduced on pp. xx of
the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY

6.1
Mission of the Faculty
The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, rescarch, and creative professional performance
and activity. Scholarship is required for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by
the performance of students.

‘The scholarly function of a universit requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related
to a faculty member’s discipline, such as creative works, original designs, or
original procedure. National recognition of such activities is demonstrated: by
commissions, awards and prizes from nationally recognized bodies; by performances
with nationally recognized companices; by invited presentations, exhibitions, lectures
and performances before nationally recognized bodies; by invitations to teach
master classes or lead intensive workshops at nationally recognized institutions;
and by reviews of performance and creative works in nationally recognized
journals, magazines and ncwspapers.

Promotion, tenure, and merit salary increases should recognize these scholarly
achievements, Whenever possible, Chairs shall reduce other duties for those
faculty engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of faculty
who are cffective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and
3) qualified student opinion. Promotion, tenure, and merit salary increases should
recognize outstanding achievements in teaching.
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6.4
University Service and Administration
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from universities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individua-
lly evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Regular Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most ficlds marked by the Ph.D., and the clear promise of
a successful career in teaching and scholarship. Appointment to the University
Faculty requircs a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-

ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor

Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting
faculty of the department in recommendations from the department on faculty
appointments, reappointments, promotions and award of tenure. Such consultations
shall be conducted in accordance with this Policy.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall
apply:

7.2.1
The term department means either a department or a school in the casc of an
undepartmentalized school.

7.2.2

In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure 1s termed a candidate.

7.3
Voting Rights
No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose dutics may involve the
review of candidates, shall not participate in the vote of a department with regard
to any recommendation for promotion or the award of tenure.
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8.0
INITYAL APPOINTMENT

8.1
The entire Regular Faculty of a department are entitled to vote on each new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the voting
faculty shall be appointed, at the discretion of the Chair and in accordance with
departmental bylaws, to vote on the candidate.

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a profes-
sional presentation by the candidate.

8.3
A Consultative Committee shall vote on the nominees by each committee
member indicating the order of preference, if there is more than one nominee, and
the disapproval of individual nominees. The numerical results of each member’s
ordered preferences, recorded anonymously, shall be reported by the committee to
the appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

g.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each facul(tly member shall be advised in
writing by the President of the substantive standards ouflined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2

Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by
vote of their faculty. Such additional criteria shall not conflict with the Faculfy
Manual. Departments and schools shall consult with the Faculty Senate Council to
determine whether such additional standards conform to the Faculty Manual.
Following certification of the Faculty Senate Council, copies of such special
additional criteria shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and
before any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenurcd and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 123 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty
member as to how to correct any deficiencies. In the extreme case where there
appear to be grounds for termination for cause, the provisions of Section XX of
the University Faculty and Tenure Policy shall be observed. FEach Dean reports
annually to the President when the review of all members of the faculty has been
completed consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of each individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews.

Each faculty member shall be responsible for maintaining a current statement
of his professional activities, arranged according to customary practices and
university requirements. This file shall include evidence of: ag) educational
attainments; b) awards and fellowships; ¢) funded research projects; d) publications,
papers, performances and other scholarly contributions to the profession; e
services to the profession in scholarly bodies and in university agencics; and
public service to the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually

by the appropriate faculty based upon a systematic cvaluation of the past year’s
work,

9.5.1
For untenured faculty, the Chair shall discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; ii) when promotion to
associate professor or professor is to be considered; and iii) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, promotion to associate professor, and
tenure shall include an assessment of classroom teaching made by the appropriate
voting tenured faculty on the basis of classroom visitation by peers and, where
appropriate, an interpretation of the results of formal student evaluations by the
Chair. The faculty of each college and school is authorized to develop procedure
governing the peer review and classroom visitations by faculty who are evaluating
the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candi-
date and the appropriate voting faculty. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. ILetters of evaluation are confidential, but

such letters may be secen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shall be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a
list of external reviewers, indicating how and why each was selected. If outside
letters are solicited from reviewers recommended by the candidate, the nature of
any relationship shall be indicated. Candidates shall be permitted to identify
persons who are thought to be unsuitable external reviewers and the reasons for
that judgment.

Exceptions to the nced for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of
at least five tenured faculty superior in rank to the candidates. They shall be
chosen because their research and scholarly activities enable them to ‘assess the
candidates’ contributions to knowledge. The committec should include faculty from
cognate departments or schools, but the Chair of the Committec and a majority of
its members should be from the department of the candidate. When there is good
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reason to appoint a majority or Chair of the Evaluation Committee from outside
the department or school, the Dean shall advise the candidate, the Senate Council,
and the President of the justification,

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and
the Chair shall be entitled to examine the report. Any of these can, for cause,
ask the Committee to reconsider its evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Faculty Vote
The appropriate voting faculty shall be assembled to consult on the candidate.
Notice of the meeting shall be in writing, shall provide adequate notice of the date

and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committee
report, and after deliberation, the voting faculty shall determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results
of the ballot announced to the clectorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior
to the meeting called to consider candidates for tenure, promotion, and appoint-
ment. The electorate shall be informed of the numerical results of the ballot.
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9.8
Role of the Chair,

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting facully and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate
in terms of the Annual Reviews and any prior Special Reviews.

9.8.3
‘The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4

Subscquent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards

In departmentalized schools where Deans do not perform the role of Chair in
the Annuval and Special Reviews, the Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of all candidates for reappointment, promotion and tenure in the School.
The bylaw shall prescribe the number, composition and method of selecting the
members of the board. Advisory Boards shall examine all the material forwarded by
the department and the Chair and shall prepare a written report explaining the
reasons for their recommendations. This report shall be included in each can-
didate’s file along with all other materials and forwarded to the Dean. Recommen-
dations of any advisory group not established in accordance with this provision may
not be cited or placed in the file of the candidate.

9.9.2
The Dean shall forward the files of all candidates together with the recom-

mendations of the Chair and the voting faculty, and the report of the Advisory
Board.
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9.9.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions

[This section, with Section 2.1, constitutes a separate Senate action, Legisla-
tion #87005.]

‘The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his rcasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure

Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denies
tenure to a faculty member in the final gear of the probationary period, the faculty
member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.
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Item #4

Faculty Senate Legislation #87001 B
Final Adjustments to Bylaw

1. To cover Educator faculty, insert paragraph X.A, Manual, p. 55, as
paragraph 1.5 of Bylaw.

2. Paragraph 2.7, change teach nine or more hours to teach more than nine
hours.

3. Paragraph 3.4, delete italicized passage: "are entitled to a minimum of one
month’s notice."

4. Insert paragraph X.B, Manual, p. 55, instead of proposed notification
requirements for Educator facuity.

CHANGE INBYLAW 1.1

Replace on page 28, Manual, section 1.1 of Bylaws: This bylaw is intended to
clarify the meaning of Section 3.1 of the Faculty Government Charter.

WITH: These Bylaws and Policies are intended to clarify the meaning of the
Faculty Government Charter.
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1-23-89

Women’s Advisory Committee on Academic Affairs

Prof. Swan, the Vice-chairman, introduced Prof. Mary Coombs, who was substituting
for Prof. Dona Alpert, both members of the Women’s Advisory Committee on
Academic Affairs. She introduced the proposed changes to the Section on Leave of
Absence on the Faculty Manual to add childcare provisions for untenured faculty.
She explained that the present Manual allows leaves of absence for several reasons
that do not include childcare. It was moved and seconded to request the Committee
to submit a new proposal. The motion carried.

External Review in MFA in Motion Pictures

Prof. Susie Seiler, member of the Ad Hoc Committee on MFA in Communication
presented the revised proposal. The new proposal contains the comparative studies
of faculties at other universities, a summary of the external review and the Dean’s
responses to them. It was moved by Prof. Swan and seconded by Prof. Awad that
the Council will consider the proposal for an MFA in Communication, but that the
issue will not be forwarded to the Senate until the original recommendations from
the external reviewers were presented. The motion carried. Prof. Seiler pointed
out that the recommendations made by the Committee to the School, the
strengthening of critical and analytical studies, an intelectual rationale for the
program, and an additional faculty line has been incorporated in the revised
proposal. She noted that the budget in the proposal has not yet been revised, but
the revision will be ready before the next meeting of the Faculty Senate.

Report on the Bylaw on Faculty Appointment, Promotion and Tenure

Prof. Knoblock informed the Council that the President had agreed to sign the
Bylaw if the following changes were approved by the Council and Senate Faculty.
To cover Educator faculty, insert paragraph X.A, from page 55 in the Manual, as
paragraph 1.5 of Bylaw. Change in Paragrah 2.7, teach nine or more hours to teach
more than nine hours. Delete in Paragraph 3.4 italicized passage: "are entitled to a
minimum of one month’s notice." Insert Paragraph X.B, Manual, page 55, instead of

roposed notification requirements for Educator faculty. Replace on page 28,

anual, section 1.1 of Bylaws to These Bylaws and Policies are intended to clarify
the meaning of the Faculty Government Charter.

Fraud and Misconduct

Prof. Eckstein introduced to the Council the report of the Committee on
Misconduct. The Committee, he stated, is trying to fit federal requirements for
sponsored research into the existing structure of the Faculty Manual. The

ommittee proposed the organization of a group that could set the methods to carry




MEMORANDUM

TO: President Edward T. Foote I

FROM: Dr.George C. Alexandrakis
Chairman, Faculty Senate

DATE: December 6, 1988

SUBJECT: Faculty Senate Legislation #87001(B) -
Bylaw on Faculty Appointment, Promotion and Tenure

The Faculty Senate, at its meeting of October 17, 1988, voted to approve Faculty
Senate Legislation #87001(B) - Bylaw on Faculty Appointment, Promotion and
Tenure. The text of the legislation is attached.

This legislation is now forwarded for your action.

GCA:b
Attachment

cc: Provost Luis Glaser
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenure. . Such consultations shall- be
conducted in accordance with this Bylaw.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply:

7.2.1
The term department means either a department or a school in the case of an
undepartmentalized school.

722
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured facuity superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure 18 termed a candidate.

7.3
Voting Rights
No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose duties may involve the review
of candidates, shail not participate in the vote of a department with regard to any
recommendation for promotion or the award of tenure.
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BYLAW ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions,
Consolidated Version
87001, 87005, 87006, 87008, 87014
Class B Legislation

1.0
DEFINITIONS

11
The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty.

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-
earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

14
The Research Faculty shall consist of thosc faculty whose major function
is to conduct research in the academic units of the University and who hold the
rank of Resecarch Professor, Research Associate Professor, or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure- earning appointments.

1.5
Faculty members with such titles as "rank" of Clinical "name of depart-

| mcnt" (e.g. Professor of Clinical Surgery), are physicians who hold term appoin-

tments in the clinical departments of the School of Medicine. These are granted
to physicians who choose to concentrate on clinical performance and its use as a
teachmg tool. Such faculty are full-time and, if salaried by the University, are
subject to a ceiling. They are entitled to the perquisites of other full-time faculty
with the exception of award of tenure and participation in faculty government at
_ the School and University level. This title shall be considered a modified title and
therefore can not become a regular appointment.
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1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiiated, and all Instructors.  Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.

1.7
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Fducator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter.

The Univcrsity Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the General Faculty may votc only once on a single question.
Persons holding joint appointments must designate a school or department in which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as sct forth in
the Faculty Charter and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws.

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be considered for appointment to the Research or Educator Faculty.
The decision on that re?uest shall be made by the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.

1.8.3
Members of the Regular Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY

2.1
Appointive Authorities
[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.]

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and promotions to hilgher ranks
shall be made in accordance with the procedures set forth in the Faculty Charter,
Section XII, and in this Bylaw,

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be “in
residence.” University Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty
may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per weck, cither
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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[This section, with section 3.2.2, constitutes a separate Senate action,
Legislation #870006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Faculty may hold appointments in two or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
rescarch responsibilities shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold sccondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Faculty

2.5.1
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are cxpected to
teach and/or engage in research or clinical activities at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

25.2
Adjunct Faculty
The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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2.5.3
Instructors
The title "Instructor" shall be used only for persons being trained to
become members of the University Faculty. Persons who arc expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree" in any field or discipline.

254
Affiliated Faculty

Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
aid by the University, although the University may provide compensation to the

institution for the services of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to rctired members of the General
Faculty and academic administrative personnel who have not held tenure. The
%alirlles_ of emeriti faculty are listed in a separate section of the appropriate
ulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constifutes a separate Senate action, Legislation #87008.]

Associated and Emeriti faculty members are entitled to the following
privileges and benefits:

1) Any discounts which University Faculty members are eligible to
receive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

Associated Faculty who teach«fif01é: 2 hours in any calendar year are con-
sidered full-time.  Members of the Associated Faculty are entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic year
of continuous employment at the University except in the doctoral programs of the
Graduate School and the programs in the Schools of Medicine and Law. Benefits
are limited to seven credit hours per semester and four credit hours per summer
session.

2,71
Full-time visiting faculty are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission
policy and are eligible for participation in the group insurance plans but not in the
retirement plan.

272
Adjunct faculty and Instructors who are both full-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

2.7.3
All members of the University Faculty arc entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Manual.
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3.0
APPOINTMENTS

3.1
General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and Fatient care at the University of Miami, to ensure faculty
members full academic freedom, and to enable the University to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability and continuity of appointment for the faculty member at the
University.

3.2
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary petiod if appointment
is not terminated during that period.

322
Regular Appointments With Limited Financial Support

[This section, with section 2.2.3, conmstitutes a separate Senate action,
Legislation #87000.]

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support" defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decrcased except in times of declared financial
exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sufficiently secure to
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warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

323
Appointments not Involving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure. ‘

3.3
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the Feriod specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty

Research Faculty members, faced with termination as a result of the
cessation of external support, arc entitledstosonesmonthissnosice-with pay for each
year of full-time continuous service as a Research Faculty member at the University
up to a maximum of twelve months for twelve or more years of service. The
Research Faculty member will be expected to perform normal faculty duties during
the notice period and such pay will cease upon the availability of other grant
support at the University or mitiation of employment elsewhere. Notice so used
may be re-earned at the rate of one month per year up to the maximum of twelve
months.

A clinician-educator appointment to the faculty may be terminated at the
close of any academic year by written notice, either by the University of intnetion
not to appoint or by the faculty member not to return. A decision not to reappoint
needs no justification. Such written notice by the University shall be given in
accordance with the following standards:

1. Not later than March 1st of the first academic year of service, if
the appointment is to expire at the end of that year.

2. Not later than December 15 of the second year of academic service,
if the appointment is to expire at the end of that year.

3. After two or more years of service, at least twelve months before
the expiration of an appointment.

Notice of termination by a faculty member shall be given either six
months prior to the termination of the appointment or by the time
specified for the return of salary memoranda for the following
year.
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Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice for each year’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appomtments and, in the case of untenured Regular Faculty,
the expiration of the probationary period. All appointments shall specify rank and
salary.

3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considercd for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenure shall have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.6.4
Term of Probationary Appointments

The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be renewed
with the final review for tenure occurring in the sixth year. If sixth year review
is unfavorable, the appointee shall be granted a one year terminal appointment.
Where evidence of unsatisfactory performance exists during the term of any appoin-
tment, an carly substantive review of the appointee may be initiated by the voting
taculty, Chair or Dean.
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3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appointment. The first probationary year shall end on the following May

3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either by
the University of intention not to reappoint or by the faculty member of intention
not to return. Notice of termination by the faculty member shall be given prior to
the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required

Schools with probationary appointments for a term of two years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of a
full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint nced not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31) mn
which they reach age seventy (70). At the discretion of the President, faculty
members may be requested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school initiates the
request.  Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the rctircment age
shall be notified of the decision as early as possible.
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4.0
TENURE

4,1
Administrators and Tenure

4.1.1
Tenure at the University of Miami shall be awarded to persons only in their
capacities as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4.1.2

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless each of the following
conditions is satisfied:

1) Duting the period of employment in question such persons must devote more
than fifty percent of their total work time to teaching, research, patient care or
other activitics of an academically-related nature.

2) The division of such persons’ efforts between administrative duties and
teaching, research, patient care or other activities of an academically-related nature
must be specifically documented cach semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

42
Attainment of Tenure

4.2.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Associated appointment. Regular appointments that arc not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

422
By April 15 of the year in which the probationary period would normally expire,
the process should culminate in a tenure decision by the Board of Trustecs, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the faculty member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

423
Tenure shall not be awarded at the rank of assistant professor.




Bylaws on Promotions and Tenure  #87001 12
December 6, 1988

4.2.4
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor is
cligible for tenure at any time upon recommendation of the voting faculty of the
department.

425
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
affecting reappointment and tenure. Any special standards adopted by the faculty
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

4.3.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof.

43.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute cfforts between teaching and rescarch, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

4.3.3
Tenure does not imply any promise of promotion or any regular increase in
salaty, but it does assure the faculty member of participation in any general change
in the salary scale. It also assures the faculty member of provisions for gencral
working conditions on the same basis as other faculty members in the same
academic areas who have similar professional activities and duties.

4.3.4
Tenure of a faculty member shall continue until death, resignation, rctirement,
termination for cause, or, in extraordinary circumstances, because of financial
exigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment, lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Council.
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4.4.2

The purposes of such consultation shall be to explain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
practicable and a position must be so discontinued, such a position shall not be
filled for a period of two years unless the released faculty member has been offered
reappointment and has declined.

4.4.3
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for cause
involving serious immediate injury to the University.

4.5
Obligations of Tenure
A faculty member having the rights and privileges of tenure shall in turn have

the continuing obligation to maintain and improve professional competence to render
efficient service to the University. Faculty members may accept an assignment to
administrative duties and position without interrupting or impairing their tenure, but
tenure shall apply only to their rank and service on the faculty, an administrative
assignment being subject to change at any time by authority of the President.

4.6
Retention of Existing Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired by
faculty members under previously existing tenure policies at the University of
Miami.

5.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as defined
in the 1940 Statement of Principles of Academic Freedom and Tenure, as amended,
formulated by the Association of American Colleges and the American Association of
University Professors. This statement is reproduced of the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY

6.1
Mission of the Faculty
The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is reguired for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by the
performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related to
a faculty member’s discipline, such as creative works, original designs, or original
procedure. National recognition of such activities is demonstrated: by commissions,
awards and prizes from nationally recognized bodies; by performances with national-
ly recognized companies; by invited presentations, exhibitions, lectures and perfor-
mances before nationally recognized bodies; by invitations to teach master classes or
lead intensive workshops at nationally recognized institutions; and by reviews of
performance and creative works in nationally recognized journals, magazines and
newspapers.

lPromotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those faculty
engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of faculty
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
qualified student opmion. Promotion, tenure, and merit salary increases should
recognize outstanding achievements in teaching,
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6.4
University Service and Administration .
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that facuity members are appropriately qualified, the University of
Miami recognizes degrees from universities which are accredited within the United
Statles by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Regular Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most ficlds marked by the Ph.D.,, and the clear promise of a
successful career in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenure. Such consultations shall be
conducted in accordance with this Bylaw,

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply:

7.2.1
The term department means cither a department or a school in the case of an
undepartmentalized school.

72.2
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The veting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure 1s fermed a candidate.

7.3
Voting Rights
No person may vote at more than one level of review on questions of appoint-
ment, reappointment, promotion or tenure.

Faculty members who devote more than fifty percent personal effort to ad-
ministrative duties other than departmental and whose duties may involve the review
of candidates, shall not participate in the vote of a department with regard to any
recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMENT

8.1
The entirc Regular Faculty of a department are entitled to vote on each new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the Votinﬁg
faculty shall be appointed, at the discretion of the Chair and in accordance wit
departmental bylaws, to vote on the candidate.

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a professional
presentation by the candidate.

8.3
A Consultative Committee shall vote on the nominees by each committee member
indicating the order of preference, if there is more than one nominee, and the
disapproval of individual nominees. The numerical results of each member’s ordered
preferences, recorded anonymously, shall be reported by the committee to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

9.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2
Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by vote
of their faculty. Such additional criteria shall not conflict with the Faculty Manual.
Departments and schools shall consult with the Faculty Senate Council to determine
whether such additional standards conform to the Faculty Manual.  Following
certification of the Faculty Senate Council, copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and before
any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with cach faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any dlztficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Arnnual Reviews of each individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews.

Each faculty member shall be responsible for maintaining a current statement of
his professional activities, arranged according to customagy practices and universit
requirements. ‘This file shall include evidence of: a) educational attainments; b
awards and fellowships; ¢) funded research projects; d) publications, papers,
performances and other scholarly contributions to the profession; €) services to the
profession in scholarly bodies and in university agencies; and f) public service to
the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually

by tl?e appropriate faculty based upon a systematic evaluation of the past year’s
work,

9.5.1
For untenured faculty, the Chair shall discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; ii) when promotion to
associate professor or professor is to be considered; and iit) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, promotion to associate professor, and
tenure shall include an assessment of classroom teaching made by the appropriate
voting tenured faculty on the basis of classroom visitation by peers and, where
appropriate, an interpretation of the results of formal student evaluations by the
Chair. The faculty of each collei;e and school is authorized to develop procedure
governing the peer review and classroom visitations by faculty who are evaluating
the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candidate
and the appropriate voting faculty. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shall be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a list
of external reviewers, indicating how and why each was selected. If outside letters
are solicited from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Candidates shall be permitted to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shal{)appoint an Bvaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activities enable them to assess the candidates’
contributions to knowledge. The ‘committee should include faculty from cognate
departments or schools, but the Chair of the Committec and a majority of its
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members should be from the department of the candidate. When there is good
reason to appoint a majority or Chair of the Evaluation Committee from outside the
department or school, the Dean shall advise the candidate, the Senate Council, and
the President of the justification.

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and the
Chair shall be entitled to examine the report. Any of these can, for cause, ask the
Committee to reconsider its evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Faculty Vote
‘The appropriate voting faculty shall be assembled to consult on the candidate.
Notice of the mecting shall be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committec
report, and after deliberation, the voting faculty shall determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results of
the ballot announced to the electorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior to
the meeting called to consider candidates for tenure, promotion, and appointment.
The electorate shall be informed of the numerical results of the ballot.
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9.8
Role of the Chair,

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written cvaluation of each
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

9.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4

Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards

In departmentalized schools where Deans do not perform the role of Chair in
the Annual and Special Reviews, the Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of all candidates for reappointment, promotion and tenure in the School.
The bylaw shall prescribe the number, composition and method of selecting the
members of the board. Advisory Boards shall examine all the material forwarded by
the department and the Chair and shall prepare a written report explaining the
reasons for their recommendations. ‘This report shall be included in each can-
didate’s file along with all other materials and forwarded to the Dean. Recommen-
dations of any advisory group not established in accordance with this provision may
not be cited or placed in the file of the candidate.

9.9.2
The Dean shall forward the files of all candidates together with the recom-

mendations of the Chair and the voting faculty, and the report of the Advisory
Board.
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9.9.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions

[This section, with Section 2.1, constitutes a separate Senate action, Legisla-
tion #87005.]

The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure

Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denics
tenure to a faculty member in the final gear of the probationary period, the faculty
member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.
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Minutes Report on the Bylaw on Faculty Appointment,
Promotion and Tenure

The Provost expressed the following concerns about the proposed school advisory
boards to assist the deans in the review process: 1) whether the committee should
be obligatory or optional; 2) the composition of the committee; 3) only faculty of
appropriate rank should be allowed to vote on issues; and 4) uniformity of process
within each school or college. It was moved by Dr. Swan, seconded by Dr. Clasby,
to draft a bylaw incorporating the following points: 1) it will be mandatory for
cach departmentalized school to establish an advisory committee; 2) each school, in
consultation with the dean, will determine the membership and manner of
appointment of the committee; and 3) no more than 50% of the committee shall be
faculty members serving in an administrative capacity. No vote was taken on the
motion. It was agreed that Drs. Clasby and Swan would draft bylaw language to be
examined by the Council prior to the September 19 Senate meeting,

Benefits for Part-time Faculty-

Dr. Knoblock reviewed the situation with part-time instructors with regard to
retirement and medical benefits. He requested an update from the Provost about
improvements in the fringe benefits for this group of faculty members. The Provost
assured the Council that he would Iook into the problem.

Update on Modifications to Employee Retirement Plan

Dr. Clasby reported on the modifications to the Employee Retirement Plan. He
stated that the Social Security integration provisions of the proposed revision of
the Employee Retirement Plan may have to be deleted in order to meet possible
Internal Revenue Service objections.  Alternative proposals for determining
contribution levels and initial cash balances are now being mvestigated. Dr. Clasby
stated that under the proposed plan benefits of faculty formerly in the ERP would
be "unfrozen."

Dr. Clasby informed the Council that it is probable the cost of medical insurance
will increase for the next year. The Committee is concentrating its efforts on
strengthening the UM/SM medical plan. '

Faculty Evaluations by Students

Dr. Knoblock summarized the background of the faculty evaluations by students. He
stated that this year, in addition to the objective comments, there are also
anonymous comments included in the evaluation. Dr. Swan suggested that a
committee examine the following issues: 1) how can the faculty evaluations be
properly reported to the Board of Trustees; 2) how much, if any, of the evaluation -
will be available for student publication; and 3) what use will be made of the
evaluations in the faculty review process. It was moved by Dr. Swan, and scconded,
to request the Provost to inform the students that the material will not be released
until there is a Faculty Senate disposition on the matter. The motion was
unanimously approved.
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9.8
Role of the Chair.

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

9.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4

Subse%uent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards

CURRENT LANGUAGE:

In departmentalized schools where Deans do not perform the role of the Chair
in the Annual and Special Reviews, the Dean shall establish an Advisory Board to
assist in the review of candidates from each department of the School.

The members of the Advisory Board must be tenured full professors selected to
reflect the diversity of disciplines in the School. Chairs and Assistant or Associate
Deans are not eligible to serve on Advisory Boards.

PROPOSED LANGUAGE:

In departmentalized schools where Deans do not perform the role of Chair in
the Annual and Special Reviews, The Faculty of the School may enact a bylaw
establishing an Advisory Board consisting of tenured full professors to assist in the
review of candidates for reappointment, promotion and tenure. The bylaw shall
prescribe the number, composition and method of selecting the members of the
board, Recommendations of advisory boards not established in accordance with this
provision may not be cited or placed in the file of the candidate.

Draft, September 27, 1988




The Advisory Board shall review all candidates for reappointment, promotion
and tenure in the School. No member of the board who participates in the review
of a candidate at any other level shall participate in the Board dcliberations on that
candidate. The Boatd shall examine all the material forwarded by the department
and the Chair and it shall prepare a written report explaining the reasons for its
recommendations. This report shall be included in each candidate’s file along with
all other materials and forwarded to the Dean,

9.9.2
The Dean shall forward the files of all candidates together with the
recommendations of the Chair and the voting faculty, and the report of the
Advisory Board.




BYLAW ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions,
Consolidated Version
87001, 87005, 87006, 87008, 87014
Class B Legislation

1.0
DEFINITIONS

1.1

The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty.

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-

earning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

1.4
The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Rescarch Faculty shall not hold tenured or tenure-carning appointments.

1.5

[This paragraph shall define the educator faculty and is the subject of a
separate action. |

1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiliated, and all Instructors.  Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.
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1.7
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Facully Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the General Faculty may vote only once on a single question.
Persons holding joint appointments must designate a school or department m which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as set forth in
the Faculty Charter and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws.

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be considered for appointment to the Rescarch or Educator Faculty.
The decision on that re?uest shall be made by the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.

1.8.3
Members of the Regular Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY

2.1
Appointive Authorities

[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.)

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and fpromotions to higher ranks
shall be made in accordance with the procedures set forth in the Faculty Charter,
Section XII, and in this Bylaw.

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be "in
residence." University FFaculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Faculty
may have either full-time or part-time status as established by their contracts with
the University.

222
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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223
[This section, with section 3.2.2, constitutes a separate Senate action,
Legislation #87006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Faculty may hold appointments in two or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and rescarch. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilities shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vote twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Faculty

251
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are expected to
teach and/or engage in research or clinical activities at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

252
Adjunct Faculty
The term "Adjunct” is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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253
Instructors
The title "Instructor” shall be used only for persons being trained to
become members of the University Faculty. Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree" in any field or discipline.

254
Affiliated Faculty

Qualified staff members of hospitals and medical research institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
aid by the University, although the University may provide compensation to the

institution for the services of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure. The

names of emeriti faculty are listed in a separate section of the appropriate
Bulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constitutes a separate Senate action, Legislation #87008.]

Associated and Emeriti faculty members are entitled to the following
privileges and benefits:

1) Any discounts which University Faculty members are eligible to
receive including identification cards, bookstore purchases, football tickets, etc.;

2) Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

Associated Faculty who teach nine or more hours in any calendar year are con-
sidered full-time. Members of the Associated Faculty are entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic year
of continuous employment at the University except in the doctoral programs of the
Graduate School and the programs in the Schools of Medicine and Law. Benefits

arc limited to seven credit hours per semester and four credit hours per summer
session.

2.7.1
Full-time visiting faculty are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission

policy and are eligible for participation in the group insurance plans but not in the
retirement plan.

2,12
Adjunct faculty and Instructors who are both full-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

2.1.3
All members of the University Faculty are entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Manual.
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3.0
APPOINTMENTS

31
General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and ]‘patient care at the University of Miami, to ensure faculty
members full academic frecdom, and to enable the University to rely on the
continuous service of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability and continuity of appointment for the faculty member at the
University.

32
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Iaculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appointment
is not terminated during that period.

3.2.2
Regular Appointments With Limited Financial Support

[This section, with section 2.2.3, constitutes a separate Senate action,
Legislation #87006.]

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support” defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decreased except in times of declared financial
exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Educational budget of the School of
Medicme shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
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sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sufficiently secure to
warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

323
Appointments not Involving Tenure
Faculty members holding Research, Educator or Associated appointments
shall not be eligible for tenure.

3.3
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty
Research Faculty members, faced with termination as a result of the
cessation of external support, are entitled to a minimum of one month’s notice with
pay for each year of full-time continuous service as a Research Faculty member at
the University up to a maximum of twelve months for twelve or more years of
service. The Research Faculty member will be expected to perform normal faculty
duties during the notice period and such pay will ceasc upon the availability of
other grant support at the University or initiation of employment elsewhere. Notice

so used may be re-earned at the rate of one month per year up to the maximum of
twelve months.

~_ Educator faculty in category two are entitled to notice by March 31 of
their first year of service, by December 15 of their second year of service, and a
full year of notice after the second year of service.

~ Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice for each year’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appointments and, in the case of untenured Regular Faculty,
thia expiration of the probationary period. All appointments shall specify rank and
salary.
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3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for less than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considered for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
robationary period should consult with the Chair or Dean. Any consideration of a
aculty member for the early award of tenure shall have no prejudicial effect on

reconsideration through the sixth year of the probationary period.

3.6.4
Term of Probationary Appointments

The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is favorable, the appointment shall be renewed
with the final review for tenure occurring in the sixth year. If sixth year review
is unfavorable, the appointee shall be granted a one year terminal appointment.
Where evidence of unsatisfactory performance exists during the term of any appoin-
tment, an early substantive review of the appointeec may be initiated by the voting
faculty, Chair or Dean.

3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appoiniment. The first probationary year shall end on the following May
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3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either by
the University of intention not to reappoint or by the faculty member of intention
not to return. Notice of termination by the faculty member shall be given prior to
the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required

Schools with probationary appointments for a term of two years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of a
full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retirement age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular employ-
ment with the University at the end of the academic year (June 1 to May 31) mn
which they reach age seventy (70). At the discretion of the President, faculty
members may be requested to continue to serve full-time after that year on a
year-to-year basis, provided the concerned department or school inttiates the
request.  Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as early as possible.

4'0
TENURE

4,1
Administrators and Tenure
4.1.1
Tenure at the University of Miami shall be awarded to persons only in their
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capacitics as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4,12

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
eligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless cach of the following
conditions is satisfied:

1) During the period of employment in question such persons must devote more
than fifty percent of their total work time to teaching, research, patient carc or
other activities of an academically-related nature.

2} The division of such persons’ efforts between administrative duties and
teaching, research, patient care or other activities of an academically-related nature
must be specifically documented each semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4.2
Attainment of Tenure
4.2.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Associated appointment. Regular appointments that are not
accompanied by an initial award of tenure shall specify the expiration date of the
probationary period.

422
By April 15 of the year in which the probationary period would normally expire,
the process should culminate in a tenure decision by the Board of Trustees, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the faculty member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

423
Tenure shall not be awarded at the rank of assistant professor.

4.2.4
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor is
eligible for tenure at any time upon recommendation of the voting faculty of the
department.

4.2.5
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
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affecting reappointment and tenure. Any special standards adopted by the facult
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

4.3.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof.

432
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening houss, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

433
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assure the faculty member of participation in any general change
in the salary scale. It also assures the faculty member of provisions for general
working conditions on the same basis as other faculty members in the same
academic arcas who have similar professional activities and duties.

4.3.4
Tenure of a faculty member shall continue until death, resignation, retirement,
termination for cause, or, in extraordinary circumstances, because of financial
exigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may need to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment, lack of funds to support an activity, or change of course offerings, the
President shall consult with the Faculty Senate Council.

442

The purposes of such consultation shall be to explain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
racticable and a position must be so discontinued, such a position shall not be
illed for a period of two years unless the released faculty member has been offered
reappointment and has declined.




Bylaw on Promotions and Tenure ~ #87001
September 1, 1988 13

4.4.3
If the appointment of a faculty member with tenure is terminated by the
University, one year’s notice shall be given except in cases of termination for cause
involving serious immediate injury to the University.

Obligations of Tenure
A faculty member having the rights and privileges of tenure shall in turn have
the continuing obligation to maintain and improve professional competence to render
efficient service to the University. Faculty members may accept an assignment to
administrative dutics and position without mterrupting or impairing their tenure, but
tenure shall apply only to their rank and service on the faculty, an administrative
assignment being subject to change at any time by authority of the President.

Retention of lfxisting Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired by

faculty members under previously existing tenure policies at the University of
Miami.

5.0
ACADEMIC FREEDOM

All members of the General Faculty are entitled to academic freedom as defined
in the 1940 Statement of Principles of Academic Freedom and Tenure, as amended,
formulated by the Association of American Colleges and the American Association of
University Professors. This statement is reproduced on pp. xx of the Manual.
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(.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY
6.1
Mission of the Faculty

The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is reguired for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by the
performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achievement in an art related to
a faculty member’s discipline, such as creative works, original designs, or original
procedure. National recognition of such activities is demonstrated: by commissions,
awards and prizes from nationally recognized bodies; by performances with national-
ly recognized companies; by invited presentations, exhibitions, lectures and perfor-
mances before nationally recognized bodies; by invitations to tcach master classes or
lead intensive workshops at nationally recognized institutions; and by reviews of
performance and creative works in nationally recognized journals, magazines and
newspapers.

Promotion, tenure, and merit salary increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those faculty
engaged in these activities.

6.3
Teaching
The educational function of a university requires the appointment of facuity
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
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qualified student opinion. Promotion, tenure, and merit salaty increases should
recognize outstanding achievements in teaching.

6.4
University Service and Administration
Contributions to committee and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from umiversities which are accredited within the United
States by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Regular Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most fields marked by the Ph.D., and the clear promise of a
successful career in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-
ing record in one of these activities and an adequate record in the other may be
considered sufficient.

6.6.3
Professor
Appointment to the rank of professor requires national recognition in the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenure. Such consultations shall be
conducted in accordance with this Bylaw.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall

apply:

7.2.1
The term department means cither a department or a school in the case of an
undepartmentalized school.

7.2.2
In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting faculty for tenure are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure 1s termed a candidate.

7.3
Voting Rights
Faculty members who devote more than fifty percent personal effort to
administrative duties other than departmental and whose duties may involve the
review of candidates, shall not participate in the vote of a department with regard
to any recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMENT

8.1
The entire Regular Faculty of a department are entitled to vote on cach new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the voting
faculty shall be appointed, at the discretion of the Chair and in accordance with
departmental bylaws, to vote on the candidate.

8.2
The voting faculty shall have an opportunity to review supporting materials of
the candidate. In addition, when candidates are brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a professional
presentation by the candidate.

83
A Consultative Committee shall vote on the nominees by each committee member
indicating the order of preference, if there is more than one nominee, and the
disapproval of individual nominees. The numerical results of each member’s ordered

preferences, recorded anonymously, shall be reported by the committee to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

9.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures generally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2
Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by vote
of their faculty. Such additional criteria shall not conflict with the Faculty Manual.
Departments and schools shall consult with the Faculty Senate Council to determine
whether such additional standards conform to the Faculty Manual. Following
certification of the Faculty Senate Council, copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and before
any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 12.3 and 12.4 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the cvent of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any deficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of each individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposes of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews,

Each faculty member shall be responsible for maintaining a current statement of
his professional activities, arranged according to customary practices and universit
requirements. This file shall include evidence of: a) educational attainments; bg
awards and fellowships; c¢) funded research projects; d) publications, papers,
performances and other scholarly contributions to the profession; ¢) services to the
profession in scholarly bodies and in university agencies; and f) public service to
the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of each candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by the appropriate faculty based upon a systematic evaluation of the past year's
work.

9.5.1
For untenured faculty, the Chair shall discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

9.5.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; ii) when promotion to
associate professor or professor is to be considered; and iit) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, Ipromotion to associate professor, and
tenure shall include the an assessment of classroom teaching made by the
appropriate voting tenured faculty on the basis of classroom visitation by peers and,
where appropriate, an interpretation of the results of formal student evaluations by
the Chair. The faculty of each college and school is authorized to develop proce-
dure governing the peer review and classroom visitations by faculty who are
evaluating the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate

solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candidate
and the appropriate voting faculty. The content of letters requesting written
cvaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be scen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shall be inciuded in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a list
of external reviewers, indicating how and why each was sclected. If outside letters
arc solicited from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Candidates shall be permitted to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activities enable them to assess the candidates’
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contributions to knowledge. The committee should include faculty from cognate
departments or schools, but the Chair of the Committee and a majority of its
members should be from the department of the candidate. When there is good
reason to appoint a majority or Chair of the Evaluation Committee from outside the
department or school, the Dean shall advise the candidate, the Senate Council, and
the President of the justification.

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, rcappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and the
Chair shall be entitled to examine the report. Any of these can, for cause, ask the
Committee to reconsider its evaluation.

9.6.5
Candidate’s Statement
Candidates may present a written carcer assessment providing the rationale of

their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Faculty Vote
The appropriate voting faculty shall be assembled to consult on the candidate.
Notice of the meeting shall be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committee
report, and after deliberation, the voting faculty shall determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure, The ballots
shall be counted by two designated members of the voting faculty and the results of
the ballot announced to the electorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior to
the meeting called to consider candidates for tenure, promotion, and appointment.
The e¢lectorate shall be informed of the numerical results of the ballot.
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9.8
Role of the Chair,

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of each
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

9.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4

Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards
In departmentalized schools where Deans do not perform the role of the Chair
in the Annual and Special Reviews, the Dean shall establish an Advisory Board to
assist in the review of candidates from each department of the School.

The members of the Advisory Board must be tenured full professors selected to
reflect the diversity of disciplines in the School. Chairs and Assistant or Associate
Deans are not eligible to serve on Advisory Boards.

The Advisory Board shall examine all the material forwarded by the Chair. It
shall prepare a written report explaining the reasons for its recommendations. This
report shall be included in the candidate’s file along with all other material and
forwarded to the Dean.

0.9.2
The Dean shall forward the files of all candidates together with the recommen-
dations of the Chair and the voting faculty, and the report of the Advisory Board.
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9.9.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions

[This section, with Section 2.1, constitutes a separate Senate action, Legisiation
#87005.]

The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify cach
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure
Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denies
tenure to a faculty member in the final gear of the probationary period, the faculty

member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.




BYLAW ON FACULTY STATUS, TITLES,
APPOINTMENT, REAPPOINTMENT, PROMOTION
AND THE AWARD OF TENURE

Faculty Senate Actions,
Consolidated Version
87001, 87005, 87006, 87008, 87014
Class B Legislation

1.0
DEFINITIONS

1.1
The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2
The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and Educator
Faculty.

1.3
The Regular Faculty shall consist of all faculty having tenured or tenure-
carning positions and holding the rank of Professor, Associate Professor, or
Assistant Professor.

1.4
The Resecarch Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who hold the
rank of Research Professor, Research Associate Professor, or Research Assistant
Professor. Research Faculty shall not hold tenured or tenure-earning appointments.

1.5
{This paragraph shall define the educator faculty and is the subject of a
separate action. ]

1.6
The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery) or by
Adjunct, Visiting, or Affiliated, and all Instructors. Additional titles for
Associated Faculty may be created by a special Bylaw defining the title.
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1.7
The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status.

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment, reappointment,
promotion, the award of tenure, evaluation of the Chair or Dean, and ratification
of Amendments to the Faculty Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school.

Members of the General Faculty may vote only once on a single question.
Persons holding joint appointments must designate a school or department m which
to exercise their voting rights on university matters. Persons holding appointive
administrative position may not vote on any matter which is subject to review or
other action by their office.

1.8
Change of Type of Faculty Appointment

1.8.1

Any member of the Research or Educator faculty may initiate a request to
be considered for appointment to the Regular Faculty of the University. The
decision on that request must be made in accordance with the standards and
procedures applicable to initial appointment to the Regular Faculty as set forth in
the Faculty Charter and these Bylaws, including Sections 6 and 8. If the requested
appointment to the Regular faculty is made, but without an immediate grant of
tenure, the period served as a member of the Research or Educator faculty may, if
requested by the faculty member and approved by the President, be credited toward
the probationary period for Regular Faculty appointments as provided in Sections
3.6 and 3.6.1 of these Bylaws.

1.8.2
Any member of the Regular Faculty of the University, during their
probationary period as defined in Section 3.6 of these Bylaws, may initiate a
request to be considered for appointment to the Research or Educator Faculty.
The decision on that re?uest shall be made bﬁ the President upon recommendation
of the Regular Faculty of the department and the Dean of the School.

1.8.3
Members of the Regular Faculty who have become members of the
Research or Educator Faculty under the provisions of Section 1.8.2 may not
subsequently be appointed to the Regular Faculty except as a tenured Professor.
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2.0
THE FACULTY

2.1
Appointive Authorities

[This section, with section 9.10, constitutes a separate Senate action,
Legislation #87005.]

The power to appoint and remove both administrative officers and members
of the General Faculty is vested in the Board of Trustees. The Board of Trustees
shall appoint the President of the University.

The President, by authority of the Board of Trustees, shall select the
Provost, the Deans, and the administrative officers and shall appoint the General
Faculty of the University. The President is the presiding officer of the General
Faculty.

The Provost, as delegated by authority of the President, shall make
appointments to the General Faculty and promote members of the General Faculty
to higher ranks.

All appointments to the General Faculty and promotions to higher ranks
shall be made in accordance with the procedures set forth in the Faculty Charter,
Section XTI, and in this Bylaw.

2.2
Faculty Status

2.2.1
All University Faculty shall be deemed to have full-time status. Unless on
sabbatical or other approved leave, University Faculty shall be deemed to be "in
residence.” University Faculty members may request reduced teaching and research
loads for reduced pay while retaining all rights and privileges. Associated Facult
may have either full-time or part-time status as established by their contracts wit
the University.

2.2.2
While under contract all members of the University Faculty in residence
shall be entitled to an average of one working day of consultation per week, either
on a part-time or self-employed basis, unless a written exception allowing addition-
al time is issued by the President.
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2.2.3
[This section, with section 3.2.2, constitutes a separale Senate action,
Legislation #87006.]

A member of the General Faculty shall be compensated from University
approved sources, but not necessarily by the University. The fact that the salary
of a member of the Regular Faculty is paid from non-University sources does not
affect the faculty member’s tenure status.

2.3
Joint Appointments

Members of the University Faculty may hold appointments in two or more
schools or in two or more departments within a school. Such appointments imply
financial support from both academic units and should be made to promote
interdisciplinary or inter-professional teaching and research. Recommendations on
salary, merit increases, promotion, and tenure, and assignment of teaching and
research responsibilitics shall be determined by both of the units involved. The
holder of a joint appointment shall be entitled to vote in both units, but may not
vole twice on the same question. All Participating Faculty in the Graduate School
of International Studies shall hold joint appointments. In all joint appointments,
one unit shall be designated as the "unit of primary administrative responsibility”
for such matters as salary, promotion, tenure, and teaching assignment. Persons
holding joint appointments must designate the unit of primary administrative
responsibility as the school or department in which to exercise their voting rights
on university matters.

2.4
Secondary Appointments

Members of the General Faculty may hold secondary appointments in
departments or schools where they have a professional interest and in which they
occasionally work. Holders of secondary appointments do not have tenure in, nor
need they be compensated by, the secondary unit. Limited voting privileges may
be extended by the secondary department in accordance with the provisions of
Section 8.2 of the Charter.

2.5
Titles of Associated Faculty

25.1
Visiting Faculty
The term "Visiting" is prefixed to the title of persons who are expected to
teach and/or engage in rescarch or clinical activities at the University of Miami
for a limited period of time only. Faculty members may be appointed with the
visiting title for no more than two consecutive one-year terms.

25.2
Adjunct Faculty
The term "Adjunct" is prefixed to the title of persons who collaborate in
some special way in the academic work of the University.
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253
Instructors
The title "Instructor" shall be used only for persons being trained to
become members of the University Faculty. Persons who are expected to be
appointed to the University Faculty but who have not completed the requirements
for a terminal degree in their field must be appointed as Instructor. The President
shall make the final determination of "terminal degree" in any field or discipline.

254
Affiliated Faculty

Qualified staff members of hospitals and medical rescarch institutions with
which the University has an affiliation agreement may receive appointments as
Affiliated Faculty of the Schools of Medicine and Nursing. Such appointments may
be continued until normal retirement, subject to annual renewal by the University
and continuing employment in the affiliated institution. Affiliated Faculty are not
paid by the University, although the University may provide compensation to the

mstitution for the services of such individuals.

2.6
Emeriti Faculty
Emeritus status is automatically conferred at the time of retirement upon
all University Faculty holding tenure at the University. The President may be
petitioned for the award of emeritus status to retired members of the General
Faculty and academic administrative personnel who have not held tenure. The

names of emeriti faculty are listed in a separate section of the appropriate
Bulletin.
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2.7
Privileges and Benefits
of Associated and Emeriti Faculty
[This section constitutes a separate Senate action, Legislation #87008.]

Associated and Emeriti faculty members are entitled to the following
privileges and benefits:

1) Any discounts which University Faculty members arc cligible to
receive including identification cards, bookstore purchases, football tickets, ete.;

2) Membership in the Faculty Club, Lowe Museum, and Credit Union;

3) Purchase of parking stickers; and

4) Purchase of prescription medicines through the University Health

Center.

Associated Faculty who teach nine or more hours in any calendar year are con-
sidered full-time. Members of the Associated Faculty are entitled to fifty percent
(50%) personal tuition remission at the University of Miami after one academic year
of continuous employment at the University except in the doctoral programs of the
Graduate School and the programs in the Schools of Medicine and Law. Benefits
are limited to seven credit hours per semester and four credit hours per summer
session.

2.7.1
Full-time visiting faculty are entitled to remission of tuition for themselves
and their dependents at the University of Miami consistent with tuition remission

policy and are eligible for participation in the group insurance plans but not in the
retirement plan.

2.7.2
Adjunct faculty and Instructors who are both full-time and salaried by the
University are entitled to participate in the insurance and retirement programs.

273
All members of the University Faculty are entitled to the benefits and
privileges listed in the Benefits and Privileges section of this Marnual.
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3.0
APPOINTMENTS

31
General Policy
The University wishes to maintain the highest possible standards of
teaching, scholarship and patient care at the University of Miami, to ensure faculty
members full academic freedom, and to enable the University to rcly on the
continuous sexvice of an able faculty.

To ensure teaching and scholarship of high quality in an atmosphere of
academic integrity and mutual confidence, it is the policy of the University to
provide stability and continuity of appointment for the faculty member at the
University.

3.2
Kinds of Appointments
Each member of the General Faculty shall be appointed to one of the
following categories:

3.2.1
Appointments to the Regular Faculty
Appointments to the Regular Faculty provide either for tenure with initial
appointment or for tenure consideration during a probationary period if appointment
is not terminated during that period.

3.22
Regular Appointments With Limited Financial Support

[This section, with section 2.2.3, constitutes a separate Senate action,
Legislation #870006.]

Regular appointments with limited financial support may be made only in
the School of Medicine. "Limited financial support” defines the minimum level of
salary support which the University is obligated to provide tenured members of the
faculty. The dollar amount of the minimum level of salary support is calculated by
a formula established by the School Council of the School of Medicine and approved
by the Dean of the School of Medicine and the President. The amount of limited
financial support may not be decrcased except in times of declared financial
exigency.

The President of the University shall determine annually which sources and
amounts of funds the School of Medicine may consider sufficiently secure to be
used in providing limited financial support for tenured members of the faculty. In
making this determination, the General and Bducational budget of the School of
Medicine shall be considered the most secure source. Other secure sources may
include, but are not limited to: Veterans Administration Medical Center; Profes-
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sional Income Plan; and Dade County (Jackson Memorial Hospital/Public Health
Trust). Research grants and contracts are not considered sulficiently sccure to
warrant their use in fulfilling the obligations associated with tenure with limited
financial support.

323
Appointments not Involving Tenure
Faculty members holding Rescarch, Educator or Associated appointments
shall not be eligible for tenure.

33
Term Appointments
Term appointments are issued for a defined period of time specified in the
letter of appointment. Appointment to the Associated Faculty is automatically
terminated at the conclusion of the period specified in the letter of the appoint-
ment. Research and Educator Faculty have term appointments. Regular faculty
with probationary appointments are not considered to have term appointments.

3.4
Notice of Termination
for Research and Educator Faculty

Research Faculty members, faced with termination as a result of the
cessation of external support, are entitled to a minimum of one month’s notice with
pay for each year of full-time continuous service as a Research Faculty member at
the University up to a maximum of twelve months for twelve or more years of
service. The Research Faculty member will be expected to perform normal faculty
duties during the notice period and such pay will cease upon the availability of
other grant support at the University or initiation of employment ¢lsewhere. Notice
so used may be re-carncd at the rate of one month per year up to the maximum of
twelve months.

Educator faculty in category two arc entitled to notice by March 31 of
their first year of service, by December 15 of their second year of service, and a
full year of notice after the second year of service.

Faculty who change from a regular appointment to a research or educator
appointment shall receive one month’s notice for cach year’s service in the regular
appointment.

3.5
Terms in Writing
All appointments shall specify, in writing, whether they are Regular, Research,
Educator or Associated appointments and, in the case of untenured Regular Faculty,
th;a expiration of the probationary period. All appointments shall specify rank and
salary.
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3.6
Probationary Period for Regular Appointments
The probationary period before the award of tenure is six (6) years at the
University of Miami.

3.6.1
Credit for Prior Service

Persons with appropriate experience at other comparable institutions may be
awarded up to three years credit toward the probationary period by the President
following a recommendation of the Dean upon consultation with the Chair. Persons
granted credit for prior service under section 3.6.1 shall have their probationary
period appropriately reduced, but in no case shall a probationary period be
established for Iess than three years.

3.6.2
Waiver of Prior Service
During the first year of appointment, faculty members may waive credit for
applicable prior service at another institution.

3.6.3
Early Award of Tenure

A faculty member holding a regular appointment is normally considercd for
tenure during the sixth year of the probationary period, but in unusual circum-
stances may be awarded tenure at any other time during the probationary period.
Faculty members wishing to be considered for tenure before the expiration of the
probationary period should consult with the Chair or Dean. Any consideration of a
faculty member for the early award of tenurc shall have no prejudicial effect on
reconsideration through the sixth year of the probationary period.

3.64
Term of Probationary Appointments

The University permits initial probationary appointments for terms of one, two
or three years, provided that the term of the appointment is uniform within the
School. A substantive review of the appointee shall occur as provided in Sections
9.6-9.10 below, and, if the conclusion is f[zavorable, the appointment shall be renewed
with the final review for tenure occurring in the sixth year, If sixth year review
is unfavorable, the appointee shall be granted a one year terminal appointment.
Where evidence of unsatisfactory performance exists during the term of any appoin-
tment, an early substantive review of the appointee may be initiated by the voting
faculty, Chair or Dean.

3.6.5
Definition Probationary Year
The probationary period shall begin with the first September of the Faculty
member’s appointment. The first probationary year shall end on the following May
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3.6.6
Notice of Termination of a Probationary Appointment
During the probationary period, a regular appointment to the faculty may be
terminated at the close of the term of the appointment by written notice, either by
the University of intention not to reappoint or by the faculty member of intention
not to return. Notice of termination by the faculty member shall be given prior to
the expiration of the appointment.

Schools with probationary appointments for a term of one year shall observe
the following notice requirements: Not later than March 15 during the first
appointment; not later than December 15 during the second appointment. With the
third and following appointments notice of a full year is required

Schools with probationary appointments for a term of two years shall observe
the following notice requirements: Not later than December 15 of the second year
of the first appointment and with the second and following appointments notice of a
full year is required.

Schools with probationary appointments for a term of three year shall give
notice of a full year.

The justification of a decision by the University not to reappoint need not be
communicated to the faculty member, but shall be made in accord with established
University standards.

3.7
Term Appointments Following Retirement

According to the University retirement plans, the official retircment age at the
University of Miami is 65 years and the incumbent may complete the fiscal year in
which the 65th birthday occurs. Faculty members terminate their regular cmploy-
ment with the University at the end of the academic year (June 1 to May 31) in
which they reach age seventy (70). At the discretion of the President, faculty
members may be requested to continue to serve full-time after that year on a
year-to-ycar basis, provided the concerned department or school initiates the
request.  Faculty members may not be continued beyond the fiscal year in which
they reach the age of 72 without the approval of the Board of Trustees. Faculty
members under consideration for full-time appointment beyond the retirement age
shall be notified of the decision as carly as possible.

4.0
TENURE

4.1
Administrators and Tenure
4,1.1
Tenure at the University of Miami shall be awarded to persons only in their
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capacities as faculty members in academic departments. In no case is tenure
applicable of persons in their administrative capacities.

4.1.2

Academic deans and academic directors are eligible for the award of tenure as
faculty members in the academic departments of their specialization, but not in
their administrative posts. No other persons engaged in administrative duties are
cligible for the award of tenure nor shall the period of time during which such
persons are employed in positions with administrative duties be counted toward the
completion of the probationary period for tenure, unless each of the following
conditions is satisfied:

1) During the period of employment in question such persons must devote more
than fifty percent of their total work time to teaching, research, patient care or
other activities of an academically-related nature.

2) The division of such persons’ efforts between administrative duties and
teaching, research, patient care or other activitics of an academically-related nature
must be specifically documented each semester, and must be certified by the
appropriate academic dean who shall make such documentation part of the faculty
personnel records of such persons.

4.2
Attainment of Tenure
4.2.1
Tenure shall not be awarded to faculty members serving under any type of
Research, Educator or Associated appointment. Regular appointments that are not
accompanied by an initial award ofp tenure shall specify the expiration date of the
probationary period.

4.2.2
By April 15 of the year in which the probationary period would normally expire,
the process should culminate in a tenure decision by the Board of Trustees, which
is the final authority for the award of tenure. If the process of tenure considera-
tion has not been completed by this date, the faculty member may ask the Presi-
dent, in writing, to direct that the process be completed immediately.

4,23
Tenure shall not be awarded at the rank of assistant professor.

424
Promotion to the rank of professor awards tenure at the time of promotion. A
faculty member initially appointed to the rank of associate professor or professor is
eligible for tenure at any time upon recommendation of the voting facuity of the
department.

42.5
The faculty member shall be advised in writing at the time of initial appoint-
ment, of the substantive standards and procedures generally employed in decisions
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affecting reappointment and tenure. Any special standards adopted by the facult
member’s department or school under the provisions of Section 9.1.2, below, shall
also be communicated to the faculty member in writing by the Chair or the Dean.

4.3
Meaning of Tenure

4.3.1
Faculty members having tenure shall have appointments continued from year to
year without necessity for annual or other renewal thereof.

4.3.2
Tenure implies that the faculty member shall accede to reasonable requests to
redistribute efforts between teaching and research, to accept classes assigned,
whether in day or evening hours, and, in an emergency and for the period thereof,
to accept such other reasonable assignments as may be deemed necessary by the
University.

4.3.3
Tenure does not imply any promise of promotion or any regular increase in
salary, but it does assure the faculty member of participation in any general change
in the salary scale. It also assures the faculty member of provisions for general
working conditions on the same basis as other faculty members in the same
academic areas who have similar professional activities and duties.

43.4
Tenure of a faculty member shall continue until death, resignation, refirement,
termination for cause, or, in extraordinary circumstances, because of financial
exigency or reorganization.

4.4
Termination of Tenure
Because of Declared Financial Exigency or Reorganization

4.4.1
If it appears that a tenure appointment may nced to be terminated because of
financial exigency or because of reorganization brought about by decline in enroll-
ment, lack of funds to support an activity, or change of coursc offerings, the
President shall consult with the Faculty Senate Council.

4.4.2

The purposes of such consultation shall be to explain the reasons why reduction is
necessary, to explore the equities of the situation, including consideration of the
best interests of the University and due consideration for the faculty members
involved, and to attempt to arrive at an alternative solution. If no alternative is
racticable and a position must be so discontinued, such a position shall not be
illed for a period of two years unless the released faculty member has been offered
reappointment and has declined.
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4.4.3
If the appointment of a faculty member with tenure is tcrminated by the
University, one year’s notice shall be given e¢xcept in cases of termination for cause
involving serious immediate injury to the University.
4.5

Obligations of Tenure
A faculty member having the rights and privileges of tenure shall i turn have
the continuing obligation to maintain and improve professional competence to render
efficient service to the University. Faculty members may accept an assignment to
administrative duties and position without Interrupting or impairing their tenure, but
tenure shall apply only to their rank and service on the faculty, an administrative
assignment being subject to change at any time by authority of the President.

Retention of Iixisting Rights
Nothing stated herein shall be interpreted to affect adversely rights acquired by

faculty members under previously existing tenure policies at the University of
Miami.

le
ACADEMIC FREEDOM

All members of the General Faculty arc entitled to academic freedom as defined
in the 1940 Statement of Principles of Academic Freedom and Tenure, as amended,
formulated by the Association of American Colleges and the American Association of
University Professors. This statement is reproduced on pp. xx of the Manual.
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6.0
SCHOLARLY AND PROFESSIONAL QUALIFICATIONS
OF THE FACULTY
6.1

Mission of the Faculty
The basic functions of a university are to preserve, augment, criticize and
transmit knowledge and to foster creative capacities. Its chief instrument for
performing these functions is the faculty, and its success in doing so depends on
the quality of the faculty. The policy of this University is to enlist, develop and
retain distinguished faculty members with outstanding qualifications.

6.2
Requirement for Scholarship

Scholarship embraces inquiry, research, and creative professional performance
and activity. Scholarship is reguired for effective teaching and is the obligation of
all members of the faculty. Scholarship may be judged by the character of the
advanced degree, by contributions to knowledge in the form of publication and
instruction, by reputation among other scholars and professional persons, and by the
performance of students.

The scholarly function of a university requires the appointment of faculty
members devoted to inquiry and research. Among the criteria for evaluating
research are publication of books by nationally recognized presses, and of articles
and reviews of a scholarly nature in books, periodicals and technical reports
nationally recognized in the profession; the directing of scholarly work by students
working on advanced degrees; the receipt of professional awards and fellowships;
membership on boards and commissions devoted to inquiry; and the judgment of
professional colleagues.

Scholarship may be demonstrated by significant achicvement in an art related to
a faculty member’s discipline, such as creative works, original designs, or original
procedure. National recognition of such activities is demonstrated: by commissions,
awards and prizes from nationally recognized bodies; by performances with national-
ly recognized companies; by invited presentations, exhibitions, lectures and perfor-
mances before nationally recognized bodies; by invitations to teach master classes or
lead intensive workshops at nationally recognized institutions; and by reviews of
performance and creative works in nationally recognized journals, magazines and
NEeWSpapers.

Promotion, tenure, and merit salaty increases should recognize these scholarly
achievements. Whenever possible, Chairs shall reduce other duties for those faculty
engaged in these activitics.

6.3
Teaching
The educational function of a university requires the appointment of faculty
who are effective teachers. Among the meant to evaluate teaching effectiveness
are: 1) the informed judgment of colleagues; 2) the performance of students; and 3)
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qualified student opinion. Promotion, tenure, and merit salary increases should
recognize outstanding achievements in teaching.

6.4
University Service and Administration
Contributions to committce and administrative activities are recognized as
furthering the University’s educational function.

6.5
Recognition of Degrees
To ensure that faculty members are appropriately qualified, the University of
Miami recognizes degrees from universitics which are accredited within the United

States by the appropriate accrediting association. Other degrees will be individually
evaluated.

6.6
Scholarly and Professional Qualifications
for Each Rank of the Regular Faculty

6.6.1
Assistant Professor
Appointment to the rank of assistant professor requires completion of
professional training, in most fields marked by the Ph.D., and the clear promise of a
successful carcer in teaching and scholarship. Appointment to the University
Faculty requires a terminal degree. This requirement may be waived by the
President upon recommendation of the Provost.

6.6.2
Associate Professor
Appointment to the rank of associate professor normally requires a record of
substantial success in both teaching and scholarship. In unusual cases an outstand-

ing record in one of these activitics and an adequate record in the other may be
considered sufficient.

6.6.3
Professor

Appointment to the rank of professor requires national recognition i the
profession.
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7.0
DEFINITIONS FOR PROCEDURES FOR THE
APPOINTMENT, REAPPOINTMENT, PROMOTION,
AND AWARD OF TENURE

7.1
The Faculty Charter in section XII calls for consultation with the voting faculty
of the department in recommendations from the department on faculty appointments,
reappointments, promotions and award of tenurc. Such consultations shall be
conducted in accordance with this Bylaw.

7.2
Definitions
For purposes of Sections 7-10 of this Bylaw, the following definitions shall
apply:

721
The term department means either a department or a school in the case of an
undepartmentalized school.

7.2.2

In an undepartmentalized school the term Dean encompasses the role of the
Chair.

7.2.3
The term appropriate faculty means the Regular Faculty of the department in
which the appointment is made.

7.2.4
The voting faculty for tenurc are those tenured faculty equal or superior in
rank to the candidate and for promotion those tenured faculty superior in rank to
the candidate.

7.2.5
A person under consideration for appointment, reappointment, promotion or
tenure 1s termed a candidate.

7.3
Voting Rights
Faculty members who devote more than fifty percent personal effort to
administrative duties other than departmental and whose duties may involve the
review of candidates, shall not participate in the vote of a department with regard
to any recommendation for promotion or the award of tenure.
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8.0
INITIAL APPOINTMENT

8.1
The entire Regular Faculty of a department are entitled to vote on cach new
appointment. In periods of recess, in summer sessions, and in departments with
thirty-five or more members a committee of at least five members of the votin
faculty shall be appointed, at the discretion of the Chair and in accordance wit
departmental bylaws, to vote on the candidate.

8.2
The voting faculty shall have an op(Fortunity to review supporting materials of
the candidate. In addition, when candidates arc brought to campus, the voting
faculty shall have a reasonable opportunity to interview and to attend a professional
presentation by the candidate.

8.3
A Consultative Committee shall vote on the nominees by each committee member
indicating the order of preference, if there is more than one nominee, and the
disapproval of individual nominees. The numerical results of cach member’s ordered
preferences, recorded anonymously, shall be reported by the committee to the
appointing agent.
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9.0
REVIEW OF THE FACULTY FOR
REAPPOINTMENT, PROMOTION,
AND THE AWARD OF TENURE

9.1
Notification of Standards and Procedures

9.1.1
At the time of initial appointment, each faculty member shall be advised in
writing by the President of the substantive standards outlined in Section 6 above
and of the procedures gencrally employed in decisions affecting reappointment,
promotion, and tenure.

9.1.2
Special additional criteria may be adopted by departments, by vote of their
tenured faculty and with the approval of the school faculty, and by schools by vote
of their faculty. Such additional criteria shall not conflict with the Faculty Manual.
Departments and schools shall consult with the Faculty Senate Council to determine
whether such additional standards conform to the Faculty Manual. Following
certification of the Faculty Senate Council, copies of such special additional criteria

shall be provided the Dean and the President.

9.1.3
Each faculty member shall be advised in writing by the Chair of any additional
criteria at the time of initial appointment, at the time of their adoption, and before
any major review.

9.2
Review of the Faculty

In accord with established University policies, a systematic annual evaluation is
made of every faculty member, tenured and untenured. Such evaluations are
implemented by the Chair observing the guidelines, standards and rights established
in Article XII, Sections 123 and 124 of the Faculty Charter. Reappointment,
promotion, merit salary increases, and the award of tenure are based on such
reviews. Upon completion of this evaluation, in accordance with the procedures
described below, the Chair discusses the results with each faculty member and, in
the event of unsatisfactory performance, the Chair shall counsel the faculty member
as to how to correct any deficiencies. In the extreme case where there appear to
be grounds for termination for cause, the provisions of Section XX of the Univer-
sity Faculty and Tenure Policy shall be observed. Each Dean reports annually to
the President when the review of all members of the faculty has been completed
consistent with established University procedures.
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9.3
Types of Review
The Regular Faculty of each school and department undertakes two types of
review of the performance of its members:

Annual Reviews of cach individual’s accomplishments for the purposes of
salary increases; and

Special Reviews for the purposcs of reappointment, promotion, and the
award of tenure.

The Research and Educator Faculty of each school are subject to Annual
Reviews and Special Reviews for the purposes of reappointment and promotion.

9.4
Faculty Files
The file of the candidate shall be the basis for the deliberations at each state
of the reviews.

Each faculty member shall be responsible for maintaining a current statement of
his professional activities, arranged according to customary practices and universit
requirements. This file shall include evidence of: a) educational attainments; b%
awards and fellowships; ¢) funded research projects; d) publications, papers,
performances and other scholarly contributions to the profession; e) services to the
profession in scholarly bodies and in university agencies; and f) public service to
the community relating to scholarship and the profession.

Prior to any faculty consultation or vote, candidates shall have an opportunity
to make current their files in the office of the Chair, as described in Bylaw 12.5.

The Chair shall make available to the appropriate voting faculty all relevant
materials from the files of cach candidate.

9.5
Annual Reviews
Each tenured and untenured member of the faculty shall be reviewed annually
by the appropriate faculty based upon a systematic evaluation of the past year’s
work.

9.5.1
For untenured faculty, the Chair shall discuss the results of the Annual Review
with each faculty member, and, following this discussion, the Chair shall prepare a
written statement summarizing the review. This statement shall be placed in the
file and shall be made available to the faculty member who may prepare a response
to be included in the file.

95.2
The Annual Review is complete when the Dean advises the Provost of recom-
mended salary increases.
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9.6
Special Reviews
A more complete review is required: i) in the year prior to reappointment of a
faculty member holding a tenure earning appointment; if) when promotion to
associate professor or professor is to be considered; and iil) in the year prior to
the award of tenure. Each Special Review shall be conducted as follows:

9.6.1
Teaching Evaluation

The file of candidates for reappointment, fpromotion to associate professor, and
tenure shall include the an assessment of classroom teaching made by the
appropriate voting tenured faculty on the basis of classroom visitation by peers and,
where appropriate, an interpretation of the results of formal student evaluations by
the Chair. The faculty of cach college and school is authorized to develop proce-
dure governing the peer review and classroom visitations by faculty who are
evaluating the teaching of non-tenured members.

9.6.2
External Letters
The file of a candidate for tenure or for promotion to full professor shall
include at least three written evaluations of the scholarly work of the candidate
solicited from scholars specializing in the field of work who hold tenured positions
at comparable universities.

Such letters are solicited by the Chair following consultation with the candidate
and the appropriate voting faculty. The content of letters requesting written
evaluations shall be prepared with the approval of the appropriate voting faculty
and shall be shown to the candidate. Letters of evaluation are confidential, but
such letters may be seen by anyone directly concerned in making the promotion or
tenure decision.

Copies of each letter used to solicit external reviews shall be included in the
candidate’s file. The Chair shall supply the voting faculty and the Dean with a list
of external reviewers, indicating how and why each was selected. If outside letters
arc solicited from reviewers recommended by the candidate, the nature of any
relationship shall be indicated. Candidates shall be permitted to identify persons
who are thought to be unsuitable external reviewers and the reasons for that
judgment.

Exceptions to the need for written external evaluations of the candidate’s
scholarly work may be made when such letters would not add materially to the
candidate’s file.

9.6.3
Evaluation Committee
After consultation with the appropriate voting faculty, the Dean, upon recom-
mendation of the department, shall appoint an Evaluation Committee consisting of at
least five tenured faculty superior in rank to the candidates. They shall be chosen
because their research and scholarly activitics enable them to assess the candidates’
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contributions to knowledge. The committee should include faculty from cognate
departments or schools, but the Chair of the Committee and a majority of its
members should be from the department of the candidate. When there is good
reason to appoint a majority or Chair of the Evaluation Committee from outside the
department or school, the Dean shall advise the candidate, the Senate Council, and
the President of the justification.

9.6.4
Formal Written Evaluation.

The Evaluation Committee shall examine the complete work of the candidate.
On the basis of this examination, the Committee shall prepare a detailed written
evaluation of the candidate’s contribution to knowledge and to the profession. The
Committee shall then state whether, in its judgment, reappointment, promotion, or
award of tenure is justified. The candidate, the appropriate voting faculty, and the
Chair shall be entitled to examine the report. Any of these can, for cause, ask the
Committee to reconsider its evaluation,

9.6.5
Candidate’s Statement
Candidates may present a written career assessment providing the rationale of
their work and the significance of their contribution to knowledge and the profes-
sion.

9.7.
Faculty Vote
The appropriate Votin% faculty shall be assembled to consult on the candidate.
Notice of the meeting shall be in writing, shall provide adequate notice of the date
and agenda of the meeting, and shall include the names of candidates under
consideration.

9.7.1

After systematic examination of the file. including any Evaluation Committce
report, and after deliberation, the voting faculty shall determine by ballot for each
candidate whether to recommend reappointment, promotion or tenure. The ballots
shall be counted by two designated members of the voting faculty and the results of
the ballot announced to the electorate. Following this announcement, the Chair
shall prepare a written statement of the views of the voting faculty which shall be
circulated to the voting faculty prior to its transmission to the Dean.

9.7.2
Absentee ballots shall not be counted unless they have been submitted prior to
the meeting called to consider candidates for tenure, promotion, and appointment.
The electorate shall be informed of the numerical results of the ballot.
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9.8
Role of the Chair.

9.8.1
The Chair shall prepare and forward a written summary of the recommendation
of the voting faculty and a numerical tally of the ballot with the file of the
candidate.

9.8.2
The Chair shall not participate in the ballot of the voting faculty, but shall
provide a separate recommendation supported by a written evaluation of cach
candidate. The Chair should make reference to the performance of the candidate in
terms of the Annual Reviews and any prior Special Reviews.

9.8.3
The Chair shall forward with the file of the candidate all materials that were
considered, the recommendation of the Chair, and the written summary of the
voting faculty.
9.8.4
Subsequent to the meeting of the voting faculty, the voting faculty and each
candidate shall be informed promptly by the Chair of the relevant recommendations
of the voting faculty and of the Chair.

9.9
Actions of the Dean
In a departmentalized School, the Dean shall, after reviewing in a written
statement the file of each candidate, make a recommendation to the President with
regard to each candidate.

9.9.1
School Advisory Boards
In departmentalized schools where Deans do not petform the role of the Chair
in the Annual and Special Reviews, the Dean shall establish an Advisory Board to
assist in the review of candidates from each department of the School.

The members of the Advisory Board must be tenured full professors selected to
reflect the diversity of disciplines in the School. Chairs and Assistant or Associate
Deans are not eligible to serve on Advisory Boards.

The Advisory Board shall examine all the material forwarded by the Chair, It
shall prepare a written report explaining the reasons for its recommendations. ‘This
report shall be included in the candidate’s file along with all other material and
forwarded to the Dean.

9.9.2
The Dean shall forward the files of all candidates together with the recommen-
dations of the Chair and the voting faculty, and the report of the Advisory Board.
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9.9.3
The Dean’s recommendation and written statement shall be included in each
candidate’s file along with all other material and forwarded to the Provost.

9.10
Provost Actions

[This section, with Section 2.1, constitutes a separate Senate action, Legislation
#87005.]

The Provost, as delegated by the President, makes all reappointments and
promotions. After reviewing each candidate’s file, the Provost shall notify each
candidate of his decision to reappoint or promote. When the Provost decides
against promotion and there is a positive recommendation from the voting faculty,
the Provost should explain his reasons in writing and the candidate should be
counseled by his Chair or Dean on what should be done to secure promotion.

10
Trustee Authority in Tenure

Tenure may be earned only by a considered action of the University. The
Board of Trustees is the final authority for the award of tenure. The award or
denial of tenure shall be directly communicated to the candidate by the President
immediately following the completion of the tenure process. If the Board denies
tenure to a faculty member in the final gear of the probationary period, the faculty
member shall receive at least twelve (12) months notice prior to the expiration of
the appointment.




SPECIAL COUNCIL MEETING
August 25, 1988

PRESENT: William Awad, Basil Honikman, Bruce Forman, John Knoblock, Peter
Luykx, Linda Neider, Susan Seiler, Frederick Tims, Kamal Yacoub.

EXCUSED: Daniel Baden, Alan Swan.
GUESTS: Luis Glaser, Paul Sugrue, Robert Warren.
Call to the Order
The meeting was called to order at 2:00 P.M. by Dr. Knoblock.
Location for Faculty Senate Meetings

Dr. Knoblock suggested LC 190 for the meetings this fall. After discussion Dr.
Glaser suggested that possibilities in the Residential Colleges be investigated. It
was agreed to have the next meeting in LC 190 and to wait until next week to
investigate other alternatives. '

Annual Report of Rank, Salary and Conditions of Employment Committee

Dr. Knoblock informed the Council that Dr. Mary Ann Fletcher, Chair of the Senate
Committee on Rank, Salary and Conditions of Employment, sent her committee’s
report since she was out of town and unable to present the report in person. It
was suggested that the Council invite Dr. Fletcher to the its next meeting to
present an oral report.

Report on the Bylaw on Faculty Appointment, Promotion and Tenure

Dr. Knoblock and Dr. Swan met with the President to discuss the Bylaws. Dr.
Knoblock informed that all the issues were resolved with the exception of the
Educator faculty and the composition and mandatory value of the Advisory Board.
They expect to have a final decision soon.

Retirement

Dr. Knoblock and Dr. Clasby met with Ms. Diane Cook, treasurer, to discuss the
Retirement plan. Some of the alternatives approved last spring were not viable.
The actuaries suggested a modification to the new plan.

Designation of Distinguished Professor and University Professor

After discussion Dr. Knoblock suggested appointing a committee to investigate the
difference between the two titles, Distinguished Professor and University Professor;
the procedures for nomination and appointment; and the term of the title. Dr.
Neider moved that the University Professor title be a term title. No vote was
taken. It was moved that the Chair appoint a committee to decide.on three items:
the title of the award, Distinguished or University Professor; the length of the
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MEMORANDUM

TO: Dr. George Alexandrakis
Chairman, Faculty Senate

FROM: Edward T. Foote II ; ) -
President
DATE: July 15, 1988

RE: Bylaw on Faculty Status, Titles, Appointment,
Reappointment, Promotion and the Award of
Tenure - Faculty Secnate Actions, Consolidated
Version 87001, 87005, 87006, 87008, 87014, 87034.

I have reviewed the above-referenced legislation which you
have submitted to me for approval pursuent to Article 8.8 of the
Faculty Charter. Having reviewed those proposals, 1 approve of them
with the following exceptions:

1. References to Educator Faculty should be deleted until
such time as we have agreed to the creation of that faculty position,
The references to Educator Faculty to which I refer are found in
paragraphs 1,5, 1,7, 1.8.1, 1.8.2, 1.8.3, 3.3, 3.4, 3.5, 4.2.1, and
9.3. Should we have missed any other references to Educator
Faculty, those references would be likewise included in this objection.

2. In paragraph 2.3, glven the fact that there are
independent faculty in the Graduate School of International Studies, I
disapprove the inclusion of the sentence which reads, "Al
Participating Faculty in the Graduate School of International Studies
shall hold joint appointments."

3. In paragraph 2.5.2, 1 disapprove of the proposed
language until such time as we have agreed on Educator Faculty. In
the interim, the present definition of adjunct faculty should apply.

4. In paragraph 2.7, I recommend that the first sentence
of the second paragraph be rewritten as follows, "Associated Faculty

Office of the President
PO. Box 248006
Coral Gables, Florida 33124
{305) 284-5155




Dr. George Alexandrakis July 15, 1987

teaching more than nine hours in any calendar year shall be
considered full-time faculty."

5. As I understand, there have been discussions that the
provisions of all of Section 3.0 and all of Section 4.0 should be
approved in the form in which you have proposed, provided, that the
provisions of those two sections not be incorporated or included in
the Faculty Bylaws., 1 understand that those sections will be
segregated into a separate section of the Faculty Manual to be
appropriately designated.

6. In paragraph 3.4, the phrase "a minimum of" in line 2
must be deleted.

7. 1 do not agree that the Advisory Boards to the Dean
should be memorialized in the form proposed in paragraph 9.9.1.
Therefore, I do not approve the provisions of that paragraph.

8. Similarly, the reference to "the report of the Advisory
Board" in paragraph 9.9.2 should be deleted.

The changes which you have proposed and which I have
approved constitute the largest single amendment to our form of
faculty governance. I congratulate you and the members of the
Faculty Senate who have worked over the past year on this matter.
With respect to the sections to which I have objected, I would be
pleased to meet with you to further discuss those issues.

ETF:ckv
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Suggested changes to Section 1.5

Educator Faculty -- Purpose of the Bylaw

This Bylaw section...

Its purpose is, first to extend

University’s academic mission; and second

Educator Faculty will not only will perform...
but will continuously continually improve...
will stay abreast of, will engage with their...

[V, SRSV R W

Suggested changes to Section 1.5.7
1) Sentence 1 - capitalize Chair and Dean and between the Provost and the
Council of the Faculty Senate it is determined that the member’s services are
no longer needed because of changes in...
2) Following their consultations, the Provost and Senate Council...
3) Process as follows: vote of faculty, recommendation of Dean, discussion
between Provost and Senate Council
4) The Council’s discussion regarding "equities"”, in the fourth line from the
bottom of Section 1.5.7, means that financial considerations are not themselves
a sufficient condition for the termination of one person over another person
when they are equally well-qualified. Further, unless there is some real
question of merit in terms of their skills or abilities, seniority shall prevail.

PENDING AND DISAPPROVED LEGISLATION

Dr. Alexandrakis reviewed the list of pending and disapproved legislation. He
discussed the memorandum received from the President disapproving Legislation
#87020(B) - Committee on Lowe. Dr. Knoblock read the President’s response in
disapproving Legislation #87019(C) - 60 Credit for Graduation. Hec asked Vice
Provost Sugrue for a synopsis of the facts referred to by President Foote with
regard to admission of transfer students. It was suggested by Dr. Clasby that a
small committee, similar to the past Joint Referral Committee, be established to
redraft disapproved Iegislation for resubmission to the President. Dr. Swan
explained the intent of Legislation #87021(C) - Bylaw on Grievance Committee as
meaning that recommendations from that Committee will automatically become
effective unless expressly vetoed by the President. Legislation #87028-
Disestablishment of the Guidance Center was discussed and several questions were
raised concerning who would determine salary recommendations for the academic and
service activitics of the Guidance Center faculty. Vice Provost Sugrue reported
that he has summarized the Deans’ comments on Legislation #87023(C) - General
Education Requirements. Several schools have requested exceptions, particularly to
the writing requirement. It was suggested that technical problems presented by the
schools be discussed with the Provost. The Chairman inquired about the status of
Legislation=#8700%¢B) - Bylaw on Faculty Appointment, Promotion and Tenure. It
was agreed that since more than a year has passed, the concerns of the Council
should be conveyed to the President in light of the Provost’s recommendation to
pass the legislation. Dr. Alexandrakis reviewed Legislation #87027(C) - Good
Academic Standing. He informed the Council that the deleted Bulletin page
concerning good academic standards would be re-inserted by order of the President.
It was agreed to hear a report from the Provost regarding the matter.




FACULTY POLICIES

I. DEFINITIONS

1.1. The General Faculty shall consist of the University Faculty and the
Associated Faculty.

1.2. The University Faculty shall consist of the President, the Provost and
Executive Vice President, the academic deans, the Regular, Research and
Educator Faculty.

1.3. The Regular Faculty shall congist of all faculty having tenured or
tenure-earning positions and holding the rank of Professor, Associate
Professor, or Assistant Professor.

1.4, The Research Faculty shall consist of those faculty whose major function
is to conduct research in the academic units of the University and who
hold the rank of Research Professor, Research Associate Professor, or
Research Assistant Professor, Research Faculty shall not hold tenured or
lenure-earning appointments,

Senate Action #388011

1.5. The Educator Faculty shall consist of those physicians who are in the .
clinical departments of the School of Medicine or nurses in the clinical ©
programs of the School of Nursing with such titles as “rank” of Clinical
“name of department”, (¢.g. Professor of Clinical Surgery or Professor of
Clinical Nursing), These titles are granted to physicians and nurses who
choose to concentrate on clinical performance and its use as a teaching
tool. Such faculty are fuli-time and, if salaried by the University, are
subject to a ceiling, h

i

1.6. The Associated Faculty are all faculty with professorial titles prefixed by
Clinical, except in the School of Law, (e.g., Clinical Professor of Surgery)
or by Adjunct, Visiting, or Affiliated, and all Lecturers and Instructors.
Additional titles for Associated Faculty may be created by aspecial Bylaw
defining the title.

1.7. The Regular Faculty are entitled to vote on all matters for which they are
qualified by rank and tenure status,

The Research and Educator Faculty are entitled to vote on all matters for
which they are qualified with the exception of appointment,
reappointment, promotion, the award of tenure, evaluation of the Chair or
Dean, and ratification of Amendments to the Faculty Charter.

The University Faculty of each school are the President, Provost, Dean of
the school, and the University Faculty holding appointments in the school,

Members of the General Faculty may vote only once on a single question,

Persons holding joint appointments must designate a school or department
in which to exercise their voting rights on university matters. Persons

44




Faculty Senate Action #;
Class B Legislation

[Legislation to replace Faculty Senate Legislation #87004 and to Amend Sections of
Faculty Senate Legislation #87001(B) and #87003 (A)]

I. REPLACEMENT FOR LEGISLATION #87004(B)

1.5
Educator Faculty

g 1.5.1
. The Educator Faculty shall consist of four categories of appointments:

1) those clinicians who serve in the clinical programs of the University, and
whose title consists of a rank followed by a discipline prefixed by "Clinical” (e.g., &
Professor of Clinical Surgery, Professor of Clinical Nursing) or, in the School of
Law, of a rank and discipline prefixed by "Clinical” (e.g,, Clinical Professor of Law);

2) those faculty whose major function is to serve in teaching and educational
support programs and who hold the rank of Educator Professor, Educator Associate
Professor, or Educator Assistant Professor;

P

3) those faculty serving in the libraries of the University and who hold the
rank of Library Assistant Professor, Library Associate Professor, and Library
Professor; and

4) Lecturers.

15.2
All Educator Faculty shall be subject to Annual Reviews as provided for in
Sections 9.3 and 9.5 of these Bylaws and to Special Reviews as provided below:

a) for one year contracts not later than three months before the end of
the contract;

b) for two year contracts not later than the end of the first year of the
contract;

¢) for three year contracts not later than the end of the second year of
the contract.

There shall be a Special Review any time promotion of a member of the Educator
Faculty to the rank of Professor or Associate Professor is considered.

1.5.3
If, as a result of a Special Review, it is determined not to reappoint or not to
renew the contract of a faculty member, the following provisions for notice shall be
observed:




